APPLICATION FOR BMPO DISCRETIONARY FUNDS

e Surface Transportation Block Grant (STBG) Program

October 30, 2020 | END MPO

| Application Due: |

Metropolitan Pianning Organization
Project Title: | Relaunch Bikeshare in Bend
Agency Applying: | Transportation & Mobility Department - City of Bend
Staff Contact: | Tobias Marx Staff Phone: [541.323.8582
staff Email: | tmarx@bendoregon.gov
Cost Estimate & Funding Requested \
Please provide estimate for total project cost by federal fiscal year and project phase.
PHASE YEAR STBG FUNDS LOCAL FUNDS OTHER TOTAL
REQUESTED
Relaunch Bike Share 2021 60,000 2,500 62.5
City Wide Expansion 2022 115,000 2,500 117.5
Network Expansion and Fleet Upgrades 2023 70,000 2,500 72.5
Diversifying Fleet 2024 120,000 2,500 122.5
0
TOTAL 365 10 0 375
Note: Min. 10.27% match from non-federal sources for STBG funds. No match for ODOT fund exchange, but eligibility and exchange
rate applies. See Application Instructions, Page 4.

Eligibility & Existing/New Project
Is this project eligible for STBG funding? (See D.1. Eligible Activities) . ves ] No [ unsure

Is this project included in an existing plan or program? ] vYes | No

Plan Name (include page and project number):

Description of Project \

Describe the issue being addressed and work to be funded. (Include what will be built, services provided, equipment to
be purchased, planning work, etc.. Note button on Page 4 for attaching maps/photos/graphics.):

Bend needs a citywide bikeshare network. For the last 4 years, Zagster has operated in Bend with 55 or fewer bikes located at stations
located downtown or on Bend’s westside. These bikes were allowed to be ridden anywhere in Bend, but had to be returned to a station at
the end of the ride. This limited the purpose of bikeshare to round-trips and limited the population of Bend residents who lived in proximity to
a station. The goal of this project is to develop a citywide network that is based on a dockless model where bike rides can end at any public

bike rack.

With the 4-year funding from the Bend MPO, we could grow the number of bikes in the system each year until we've provided adequate
access for all of Bend.

In May 2020, Zagster went out of business and left Bend without a bikeshare system. Four other Oregon communities (Eugene, Salem,
Corvallis and Ashland) lost their bikeshare operators at around the same time. Funds from this grant will be used to purchase equipment
and fund program planning and outreach. An ODOT-supported statewide nonprofit entity -- tentatively called Cascadia Mobility -- is
working toward centralized professional management of systems in all five communities. Each participating community will — through user
fees, sponsorships and local public funds — contribute the majority of its own system’s operating costs; however, certain operating
efficiencies will be achieved by working together, and a modest amount of state funding may also be made available to support the project.

Bikeshare operations and, more broadly, shared micromobility operations are extremely low cost compared to other modes of
transportation, but somewhat labor intensive with very low, or no profit margins. Particularly in smaller urban communities like Bend, the
profit opportunity for private industry is in the sale of equipment and software services, not in operations. In other words, we don't ask bus
manufacturers to run the buses. Rather than relying on private vendors to equip and operate shared micromobility in Bend, we need to find
the right mix of private, public, and nonprofit partners to operate these systems. More importantly, funding Bend’s own bikeshare and
micromobility programming puts control of our transportation future and appropriate uses of our public rights of way squarely in our own

hands.



https://www.fhwa.dot.gov/specialfunding/stp/160307.cfm

October 27, 2019

Dear Selection Committee,

On behalf of Cascades East Transit, please accept this enthusiastic letter of support for the City of
Bend’s Bike Share Relaunch grant application to the Bend MPQO’s Surface Transportation Block Grant
(STBG) program.

Cascades East Transit believes that bike share systems provide convenient, short-distance mobility
and first- and last-mile mobility, including connectivity to public transit that can reduce traffic
congestion, car-dependency and greenhouse gas emissions. If funded, this grant will bring bike
share services back to Bend.

With these funds, the City of Bend Transportation and Mobility Department will begin to rebuild the
bike share system that folded when a private contractor pulled out of Bend during the COVID
epidemic. The City of Bend will continue to spearhead local bike share advocacy; however, the City
of Bend will partner with a contractor to operate the system. The contractor could be a statewide
non-profit that centralizes certain administrative functions to support revamped bike share systems in
Eugene, Bend, Salem, Corvallis and Ashland in order to stabilize each of these communities’ bike
share systems.

In addition to writing this letter, if this grant is funded and this bike share system, Cascades East
Transit intends to support City of Bend’s work on this initiative by including bike share at future
mobility hub sites.

Sincerely,

Coo Bst

Andrea Breault





Attachment


October 29, 2019

Dear Selection Committee,

On behalf of Commute Options please accept this enthusiastic letter of support for the
City of Bend’s Bike Share Relaunch grant application to the Bend MPQO’s Surface
Transportation Block Grant (STBG) program.

Commute Options believes that bike share systems provide convenient, short-distance
mobility and first- and last-mile mobility, including connectivity to public transit that can
reduce traffic congestion, car-dependency and greenhouse gas emissions. If funded,
this grant will bring bike share services back to Bend.

With these funds, the City of Bend Transportation and Mobility Department will begin to
rebuild the bike share system that folded when a private contractor pulled out of Bend
during the COVID epidemic. The City of Bend will continue to spearhead local bike
share advocacy; however, the City of Bend will partner with a contractor to operate the
system. The contractor could be a statewide non-profit that centralizes certain
administrative functions to support revamped bike share systems in Eugene, Bend,
Salem, Corvallis and Ashland in order to stabilize each of these communities’ bike
share systems.

In addition to writing this letter, if this grant is funded and this bike share system
Commute Options intends to support City of Bend’s work on this initiative by developing
sponsorships, marketing and educating the community on the value of bike share.

Sincerely,

AC

Brian Potwin
Executive Director
Commute Options
541-977-8367
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Oregon State University : .
: o Transportation Services

( : d 0SU-Cascades
a.sca. eS 1500 SW Chandler Ave.

Bend, Oregon 97702

541-322-2036
OSUcascades.edu

10/30/2020

Dear Members of the Bend MPO and MPO Policy Board,

On behalf of OSU-Cascades, | am writing to express our full support and enthusiasm for the City of
Bend’s grant application for restoration of a bike share program in Bend. | am particularly supportive
of the opportunity we have in Bend to obtain used bikes for free from Portland’s Biketown program
and to partner with a non-profit that could operate bike share in Bend and other Oregon cities.

OSU-Cascades launched Bend’s Zagster bike share program in 2016 and helped expand the program
with help from private sponsors. The program has come to an end since the vendor, Zagster, has
filed for bankruptcy. But their failure has created a great opportunity for our city.

Over the 4-years that Zagster operated in Bend, over $250,000 was invested in bike share in Bend
and the program was growing until the COVID pandemic hit. An investment in bike share now can
help maintain some momentum built by Zagster and, more importantly, expand to build a citywide
network of active transportation options that will utilize future Mobility Hubs being developed by
the Bend MPO and Cascades East Transit.

We hope you'll support funding bike share for Bend’s future.

Sincerely,

Casey Bergh

Transportation Program Manager
Director — The Mobility Lab
OSU-Cascades
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Bend MPO Discretionary Funds Application Form

Project Scoring Criteria

A portion of the MPQ’s STBG funds are awarded through a competitive selection process.* Applications are first
screened for STBG program eligibility by MPO staff, and an initial project scoring is applied based on how well
project application information appears to support established criteria. The Technical Advisory Committee (TAC)
will finalize the project scoring through a consensus process and use it to inform their funding recommendation
to the MPO Policy Board. Results of the criteria-based ranking are simply a tool for the TAC to use in consideration
with other factors when developing their project funding recommendation. The Policy Board makes the final
funding determination. *Note: 60% of STBG dollars go directly to City of Bend Streets and Operations for street preservation,
maintenance, and ITS projects; therefore, such City of Bend projects are excluded from this application process.

1. Safety (if applicable) max. 6 points
Criterion: Project addresses a known safety concern, or enhances safety.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

Commute Options is known throughout the state for their educational efforts to improve pedestrian and bicycle safety. In
coordination with launching bikeshare, CO would conduct four community outreach events to offer safe riding and bike helmet
training, as well as discounts or subsidies for qualifying low-income residents.

It's a well-known fact that the more bicyclists there are on the streets, the more likely drivers will be looking out for bicyclists.
Better bike infrastructure also improves bike safety. A 2015 article in Streetsblog explained the point clearly:

Do more people on bikes cause cycling to become safer, or does safer infrastructure attract more people to bike? There’s no
conclusive evidence either way, but the answer is probably a mix of both. Safer infrastructure entices more people to ride, and
more people riding instill greater awareness on the part of motorists and increase the demand for safer infrastructure.

2. Multiple Users (if applicable) max. 6 points

Criterion: Project increases system capacity, quality, and/or connectivity for multiple users (drivers, cyclists,
pedestrians, transit users).

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

Mobility hubs are identified in the Cascades East Transit (CET) Transit Master Plan, the Bend TSP, and the BMPO Transportation Plan as a
means to integrate enhanced transit service with a wider range of multi-modal travel options by clustering transportation amenities at major
transit stop locations. A key component of mobility hubs are multimodal travel options, including shared micro mobility (scooters, bikes, etc.).
This project will help build a bike share network to support multimodal travel so that when mobility hubs are constructed there will already be
momentum to utilize the new infrastructure.

This project would build off of momentum from the Bend MPO'’s recently-awarded Transportation and Growth Management grant from the
Oregon Department of Transportation to conduct a feasibility study of Mobility Hubs. As part of the TGM application, the Bend MPO indicated
that planning work has shown transitioning from a hub-and-spoke transit network to one based on mobility hubs would increase both the
efficiency and accessibility of the transit system and relieve demand on Hawthorne Station, which is experiencing land use and traffic conflicts.

Source: https://usa.streetsblog.org/2015/02/27/safety-in-numbers-biking-is-safest-in-nations-with-the-most-people-on-bikes/comment-page-1/

3. System Efficiency (if applicable) max. 6 points

Criterion: Project increases system efficiency (without increasing capacity or at lower cost).

Describe how the project supports the criterion. (Include measurable objectives, if applicable):
This proposed investment in bikeshare will utilize existing infrastructure to reduce the need for single-occupancy vebhicle trips.

First, a comprehensive citywide bikeshare network will reduce overall vehicle traffic. According to the National Bike Share Association’s
2020 State of the Industry report, 29 percent of shared bike trips replaced a car trip. https://nabsa.net/2020/09/03/industryreport/

Second, it will support local transit service by adding first & last mile connectivity.

Third, because Bend BikeShare will be interoperable with similar systems in Eugene, Corvallis, Salem and Ashland, it may even boost
the usefulness and viability of ODOT's inter-city transit system. For example, more people may be willing to ride the Eugene - Bend
transit route (https://pacificcrestbuslines.com/eugene-bend-eugene/) or the Salem-Bend transit route if they know that they can access
an interoperable bikeshare system at both ends of their trip.
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Bend MPO Discretionary Funds Application Form

4. Those That Do Not Drive (if applicable) max. 6 points

Criterion: Project improves the transportation system or provides transportation-related benefit(s) to those that
do not drive.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

Bikeshare systems directly support transit-dependent people by providing convenient first- and last-mile connectivity to and from their
bus stop. They are also very convenient for people who don’t have a personal car and/or a driver’s license. As Bend continues to
grow, future residential and mixed used developments have more density and less vehicle parking requirements and focus on reaching
a car-less demographic. An established bike share network will become a reasonable mode of transportation to interconnect the city.

OSU-Cascades has an active Transportation Demand Management program that discourages resident students from bringing a car to
campus (i.e. a parking fee) and encourages active modes. The Zagster bikeshare program was critical to providing an active mode for
students. Students have historically contributed funds for transit and are willing contributors to a future bikeshare network that would
provide access for all students.

5. VMT and/or Emissions Reduction (if applicable) max. 6 points

Criterion: Project reduces VMT and/or emissions.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

There is no more efficient mode of transport than the bicycle. Every trip taken by bike is virtually carbon free. A connected network of shared
bikes reduces dependence on car ownership and the need to drive.

A locally-operated bikeshare network could structure pricing to encourage annual memberships by local residents.

Based on data from the Zagster bikeshare program, we estimate a citywide bikeshare network, equipped with new “dockless” technology, could
generate more than 10,000 trips a year. Dockless technology allows bike trips to be ended at a formal station location or locked to any public
bike rack. It will provide a convenient and healthy transportation option for both residents and visitors and eliminate more than 3,000 auto trips
and 2,500 vehicle miles travelled each year. If e-bikes were added to the network in the future, the number of vehicle miles traveled would
increase further, and could double.

6. Cost Sharing / Other Funding Sources (if applicable) max. 3 points
Criterion: Project includes cost sharing beyond match and/or includes investment from other funding sources.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):
The funds being requested of the MPO would be used to purchase equipment, and for local marketing and community outreach. In partnership with Cascadia Mobility, we would seek to identify a sponsor or sponsors to
cover operating costs.

Funds requested and uses are as follows:

Y1: $10,000 for Community Education and Outreach. $50,000 for initial equipment purchase to restore the previous network. (55 used bikes refurbished with new branding and hardware)
Y2: $15,000 for Community Education/ Outreach. $100,000 equipment purchase for citywide expansion. (75-100 bikes)

Y3: $20,000 for Community Education/ Outreach, $50,000 fleet expansion (to complete a network of 150-200 bikes) and hardware replacement (as needed).

Y4: $20,000 for Community Education/ Outreach, $100,000 fleet expansion (including the addition of e-bikes) and hardware replacement

Annual operating costs are expected to be on the order of $2000-$2500 per bike per year, creating approximately 2 living wage jobs for every 100 bikes, in order to maintain, repair, and otherwise operate the system. (The
more bikes, the lower the per-bike operating cost). We expect to cover a portion of those expenses through user revenues, a portion through sponsorships, and a portion through other grant sources. Private sponsors
contributed $42,000 per year for the OSU-Cascades-led Zagster program with 55-bikes and 7 stations, and we expect a citywide network with more public visibility will generate more interest from sponsors, including
health care providers, health insurers, banks, and others. With funding for equipment secured, we can begin to identify funding needed for operations. Funding for equipment is the critical first step.

Additionally, OSU-Cascade will support the bikeshare program with $2,500 per year.

7. Economic Development (if applicable) max. 3 points
Criterion: Project supports economic development within the Bend MPO area.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):
Bend Bike Share supports economic development in several ways.

First, by making it possible for some households to live with one less car, bikeshare systems help households reduce their transportation and fuel costs to
enable more local spending.

Second, by supporting tourists and tourism, Bend Bike Share will support one of Bend’s primary economic sectors. In 2019, over 1,500 unique users
created accounts to ride the Zagster bikeshare bikes, including 468 in July when Bend's tourist population surges. Visit Bend was a key sponsor of the
Zagster program since 2017 and saw the benefit to visitors that bikeshare provided.

Third, grant funds will initiate a program that will raise additional funds for local operations, including jobs repairing and maintaining bikes, as well as
rebalancing (moving) bikes.
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8. Freight (if applicable) max. 3 points

Criterion: Project encourages freight movement on appropriate routes (designated routes/arterials).

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

Every trip taken by bicycle and not taken by car reduces 4-wheeled vehicular traffic on Bend'’s streets, which alleviates
congestion and facilitates the free movement of freight.

Additional Project Benefits (if applicable) Describe any additional project benefits.

The City of Portland recently announced that it would work with local health authorities to offer free bikeshare membership to
African American residents with chronic diseases. The City of Bend could explore a similar approach to start to address the
root causes of health conditions such as obesity, diabetes and heart disease among Bend residents. Source:
https://www.oregonlive.com/commuting/2020/10/portland-wants-to-prescribe-a-bike-to-black-portlanders-with-chronic-diseases.
html

Additional Project Benefits (if applicable)

Describe any additional project benefits.

Click to Attach Files/Photos

Click to Submit Application
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	Describe the issue being addressed and work to be funded Include what will be built services provided equipment to be purchased planning work etc Note button on Page 4 for attaching mapsphotosgraphics: Bend needs a citywide bikeshare network. For the last 4 years, Zagster has operated in Bend with 55 or fewer bikes located at stations located downtown or on Bend’s westside. These bikes were allowed to be ridden anywhere in Bend, but had to be returned to a station at the end of the ride. This limited the purpose of bikeshare to round-trips and limited the population of Bend residents who lived in proximity to a station. The goal of this project is to develop a citywide network that is based on a dockless model where bike rides can end at any public bike rack. 

With the 4-year funding from the Bend MPO, we could grow the number of bikes in the system each year until we’ve provided adequate access for all of Bend. 

In May 2020, Zagster went out of business and left Bend without a bikeshare system.  Four other Oregon communities (Eugene, Salem, Corvallis and Ashland) lost their bikeshare operators at around the same time.  Funds from this grant will be used to purchase equipment and fund program planning and outreach. An ODOT-supported statewide nonprofit entity -- tentatively called Cascadia Mobility --  is working toward centralized professional management of systems in all five communities.  Each participating community will — through user fees, sponsorships and local public funds — contribute the majority of its own system’s operating costs; however, certain operating efficiencies will be achieved by working together, and a modest amount of state funding may also be made available to support the project.  

Bikeshare operations and, more broadly, shared micromobility operations are extremely low cost compared to other modes of transportation, but somewhat labor intensive with very low, or no profit margins. Particularly in smaller urban communities like Bend, the profit opportunity for private industry is in the sale of equipment and software services, not in operations. In other words, we don’t ask bus manufacturers to run the buses. Rather than relying on private vendors to equip and operate shared micromobility in Bend, we need to find the right mix of private, public, and nonprofit partners to operate these systems. More importantly, funding Bend’s own bikeshare and micromobility programming puts control of our transportation future and appropriate uses of our public rights of way squarely in our own hands. 

	Describe how the project supports the criterion Include measurable objectives if applicable: Commute Options is known throughout the state for their educational efforts to improve pedestrian and bicycle safety. In coordination with launching bikeshare, CO would conduct four community outreach events to offer safe riding and bike helmet training, as well as discounts or subsidies for qualifying low-income residents. 

It’s a well-known fact that the more bicyclists there are on the streets, the more likely drivers will be looking out for bicyclists.  Better bike infrastructure also improves bike safety.  A 2015 article in Streetsblog explained the point clearly:

Do more people on bikes cause cycling to become safer, or does safer infrastructure attract more people to bike? There’s no conclusive evidence either way, but the answer is probably a mix of both. Safer infrastructure entices more people to ride, and more people riding instill greater awareness on the part of motorists and increase the demand for safer infrastructure. 

	Describe how the project supports the criterion Include measurable objectives if applicable_2: Mobility hubs are identified in the Cascades East Transit (CET) Transit Master Plan, the Bend TSP, and the BMPO Transportation Plan as a means to integrate enhanced transit service with a wider range of multi-modal travel options by clustering transportation amenities at major transit stop locations. A key component of mobility hubs are multimodal travel options, including shared micro mobility (scooters, bikes, etc.). This project will help build a bike share network to support multimodal travel so that when mobility hubs are constructed there will already be momentum to utilize the new infrastructure. 

This project would build off of momentum from the Bend MPO’s recently-awarded Transportation and Growth Management grant from the Oregon Department of Transportation to conduct a feasibility study of Mobility Hubs. As part of the TGM application, the Bend MPO indicated that planning work has shown transitioning from a hub-and-spoke transit network to one based on mobility hubs would increase both the efficiency and accessibility of the transit system and relieve demand on Hawthorne Station, which is experiencing land use and traffic conflicts. 


  Source: https://usa.streetsblog.org/2015/02/27/safety-in-numbers-biking-is-safest-in-nations-with-the-most-people-on-bikes/comment-page-1/
	Describe how the project supports the criterion Include measurable objectives if applicable_3: This proposed investment in bikeshare will utilize existing infrastructure to reduce the need for single-occupancy vehicle trips. 

First, a comprehensive citywide bikeshare network will reduce overall vehicle traffic. According to the National Bike Share Association’s 2020 State of the Industry report, 29 percent of shared bike trips replaced a car trip. https://nabsa.net/2020/09/03/industryreport/  

Second, it will support local transit service by adding first & last mile connectivity. 

Third, because Bend BikeShare will be interoperable with similar systems in Eugene, Corvallis, Salem and Ashland, it may even boost the usefulness and viability of ODOT’s inter-city transit system.  For example, more people may be willing to ride the Eugene - Bend transit route (https://pacificcrestbuslines.com/eugene-bend-eugene/) or the Salem-Bend transit route if they know that they can access an interoperable bikeshare system at both ends of their trip.

	Describe how the project supports the criterion Include measurable objectives if applicable_4: Bikeshare systems directly support transit-dependent people by providing convenient first- and last-mile connectivity to and from their bus stop.  They are also very convenient for people who don’t have a personal car and/or a driver’s license.  As Bend continues to grow, future residential and mixed used developments have more density and less vehicle parking requirements and focus on reaching a car-less demographic. An established bike share network will become a reasonable mode of transportation to interconnect the city.

OSU-Cascades has an active Transportation Demand Management program that discourages resident students from bringing a car to campus (i.e. a parking fee) and encourages active modes. The Zagster bikeshare program was critical to providing an active mode for students. Students have historically contributed funds for transit and are willing contributors to a future bikeshare network that would provide access for all students. 

	Describe how the project supports the criterion Include measurable objectives if applicable_5: There is no more efficient mode of transport than the bicycle. Every trip taken by bike is virtually carbon free. A connected network of shared bikes reduces dependence on car ownership and the need to drive. 

A locally-operated bikeshare network could structure pricing to encourage annual memberships by local residents.

Based on data from the Zagster bikeshare program, we estimate a citywide bikeshare network, equipped with new “dockless” technology, could generate more than 10,000 trips a year. Dockless technology allows bike trips to be ended at a formal station location or locked to any public bike rack. It will provide a convenient and healthy transportation option for both residents and visitors and eliminate more than 3,000 auto trips and 2,500 vehicle miles travelled each year. If e-bikes were added to the network in the future, the number of vehicle miles traveled would increase further, and could double. 

	Describe how the project supports the criterion Include measurable objectives if applicable_6: The funds being requested of the MPO would be used to purchase equipment, and for local marketing and community outreach. In partnership with Cascadia Mobility, we would seek to identify a sponsor or sponsors to cover operating costs. 

Funds requested and uses are as follows:

Y1: $10,000 for Community Education and Outreach. $50,000 for initial equipment purchase to restore the previous network. (55 used bikes refurbished with new branding and hardware)
Y2: $15,000 for Community Education/ Outreach. $100,000 equipment purchase for citywide expansion. (75-100 bikes)
Y3: $20,000 for Community Education/ Outreach, $50,000 fleet expansion (to complete a network of 150-200 bikes) and hardware replacement (as needed).
Y4: $20,000 for Community Education/ Outreach, $100,000 fleet expansion (including the addition of e-bikes) and hardware replacement

Annual operating costs are expected to be on the order of $2000-$2500 per bike per year, creating approximately 2 living wage jobs for every 100 bikes, in order to maintain, repair, and otherwise operate the system. (The more bikes, the lower the per-bike operating cost). We expect to cover a portion of those expenses through user revenues, a portion through sponsorships, and a portion through other grant sources. Private sponsors contributed $42,000 per year for the OSU-Cascades-led Zagster program with 55-bikes and 7 stations, and we expect a citywide network with more public visibility will generate more interest from sponsors, including health care providers, health insurers, banks, and others. With funding for equipment secured, we can begin to identify funding needed for operations. Funding for equipment is the critical first step. 

Additionally, OSU-Cascade will support the bikeshare program with $2,500 per year.  

	Describe how the project supports the criterion Include measurable objectives if applicable_7: Bend Bike Share supports economic development in several ways.  

First, by making it possible for some households to live with one less car, bikeshare systems help households reduce their transportation and fuel costs to enable more local spending. 

Second, by supporting tourists and tourism, Bend Bike Share will support one of Bend’s primary economic sectors. In 2019, over 1,500 unique users created accounts to ride the Zagster bikeshare bikes, including 468 in July when Bend’s tourist population surges. Visit Bend was a key sponsor of the Zagster program since 2017 and saw the benefit to visitors that bikeshare provided. 

Third, grant funds will initiate a program that will raise additional funds for local operations, including jobs repairing and maintaining bikes, as well as rebalancing (moving) bikes.

	Describe how the project supports the criterion Include measurable objectives if applicable_8: Every trip taken by bicycle and not taken by car reduces 4-wheeled vehicular traffic on Bend’s streets, which alleviates congestion and facilitates the free movement of freight.

Additional Project Benefits (if applicable) Describe any additional project benefits. 

The City of Portland recently announced that it would work with local health authorities to offer free bikeshare membership to African American residents with chronic diseases.  The City of Bend could explore a similar approach to start to address the root causes of health conditions such as obesity, diabetes and heart disease among Bend residents.  Source: https://www.oregonlive.com/commuting/2020/10/portland-wants-to-prescribe-a-bike-to-black-portlanders-with-chronic-diseases.html
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