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FROM THE DIRECTOR

Experts estimate that 1 million visitors are coming to Oregon
to view the solar eclipse on Monday, August 21. In order to
ensure that residents and visitors alike are as safe as
possible, City staff, local law enforcement agencies, fire
departments, emergency medical services, hospitals and
clinics have been meeting regularly to have an emergency
plan in place when the community's population soars.

The Oregon Department of Transportation reports that
highways, gasoline supplies and other basic needs will be
hugely impacted and advise viewers to arrive early, stay put
and plan ahead.

e Expect delays. Traffic backups are inevitable.

e Expect traffic changes. Communities may close
streets to through traffic or ban left or right turns to
keep traffic moving, especially around venues with
many visitors.

e Be prepared. If traveling, plan for your basic needs
such as food, water, gas for the car and bathroom
breaks in case you’re stuck in traffic.

e Stock up early. Food, prescription medications,
water and gasoline may be hard to obtain if you
don’t get them early.

e Do what you can to help. Work from home or flex
your work schedule, ride your bicycle or walk.

Visit the Central Oregon Emergency Information Network
(http://coemergencyinfo.blogspot.com/) for more
information on how Central Oregon is preparing for the
eclipse.

Tom Hickmann, PE
EIPD Director
541 317-3029

Financial Impact Review: Review by Finance Director, Sharon Wojda, determined no significant change to previously
published financial information at this time. Future budget adjustments may be needed for projects with significant changes
in scope and schedule, but estimates are unknown at this time.

Operational Impact Review: Review by Utility Director, Paul Rheault, determined operational impacts are in line with
achieving greater efficiency in our systems.



Executive Summary

CIP by the Numbers

This section identifies changes to the CIP for the reporting period: May 1, 2017 — May 31, 2017

0 Project Changes No new projects were initiated or completed in the

month of May.

The graph below shows the number of projects, amounts budgeted and the percentage of budgets by program

for the 2017-2021 CIP.

2017-2021 BUDGETS BY PROGRAM
TOTAL AMOUNT BUDGETED

= $1.6M, 1%

$12.1M, 8%

B $5.4M, 4%

u .
$144.9M S1LOM, 8%

) $113.3M, 78% m S51.6M, 1%
57 Projects

B ADA - 3 Projects Transportation - 5 Projects m GO Bond - 5 Projects
W Water - 11 Projects B Stormwater - 6 Projects B 5Sewer - 22 Projects

The table below shows the status of projects in the current CIP Plan.

Status cip R&R
Open (Active):

Inpplarfning, disign or construction phase 20 !
Substantially Complete (Active): . 0
Asset transferred to Operations and City has beneficial use

Closed (Not Active): 0 0
Completed 1-2 yr. warranty; Cancelled; Transferred project to Ops

Pending (Not Active): 30 15
Scheduled to start within 5-Year CIP Plan

Total 57 16



The graph below show the 2017 Fiscal Year approved budgets, current estimates and capital

expenditures by program.

Fiscal Year 2016-2017

Approved Budgets, Current Cost Estimates & Actual Expenditures
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ADA & Stormwater
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The table below shows current fiscal year expenditures and remaining budgets by program.
Program budgets are approximately 52% spent for Fiscal Year 2016-17.

Program Projects

Water Reclamation
Water
Transportation

GO Bond

ADA Construction
Stormwater

Totals

25
11

57

S

s
s
s
s
5
$

56,484,700
2,443,100
2,528,000
1,682,300
1,267,000

350,000
64,755,100

2017 FY Budget 2017 FY Spent

S 28,930,493
S 2,268,336
S 928,898
S 860,564
S 519,156
S 322,467
$ 33,829,913

Remaining
S 27,554,207
S 174,764
S 1,599,102
S 821,736
S 747,844
S 27,533
$ 30,925,187
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EIPD Procurement Timeline

KEY
[~ Design RFP Advertised
> Award Design Contract North Area S Capacity Proiects
. o rea Sewer Capacity Proje
’ fumgioi Dengy ’ Contract Amendment
P> Bid Advertised e
" Award Bid Construction
D> Construction Start SEl Phase 1 Award Bid
> Complete Construction - Construction
Jul 19
’ Contract Amendment Galveston Corridor Improvements Contract
14th Street Reconstruction ’ Amendment
| Award Bid Construction Sep b
Aug 2
Capacity Improvements Award
Citywide Accessibility - Construction Bid
| Award Bid Construction Sepb
Aug 2
14th Street Reconstruction Construction Award On-Call Quality
b Bid Advertised Egypt Waterline Award Bid Construction > Assurance Contract
Jun 28 Aug 16 Sep 20
2017 pou Jul Aug Sep 2017
Jun 30
> Egypt Waterline Construction
Bid Advertised
Jun 26
b Citywide Accessibility Construction
Bid Advertised
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City of Bend 2017 - 2021 Capital Improvement Program Project List

. Estimated . Cost Total . ? Pertfent
Project Name & Number Project | ¢ bstantial Project | - timate  ProjectCost | Cw Prolect | 51617 2017-18 2018-19 2019-20 2020-21 2017-2021 < £ | Project
Start i Stage . Spent to Date Budgeted o @R | Estimate
Completion Class Estimate 2~ spent
___-________-_
1A3AA South 3rd Street Pedestrian Improvements 2011 03/31/17  Design 1 815,000 749,461 100,000 100,000 92%
1ACAI Citywide Accessibility Improvements 2016 9/28/18 Design 2 1,156,000 395,910 400,000 300,000 - - - 700,000 34%
1ADCS Downtown City Offices Sidewalk 2016 06/30/17 = Design 4 580,000 48,955 - - - - - - 1 8%
1AADA Future ADA Projects 2017 07/10/05 @ Pending 5 - - 767,000 - - - - 767,000 1 0%
Total ADA Construction Projects 2,551,000 1,194,326 1,267,000 300,000 1,567,000
___-________-_
1TMPR Murphy & Parrell Roundabout 2015 07/29/16 = Sub.Complete 1 2,000,000 1,038,640 1,014,000 1,014,000 52%
Total BURA Pro;ects 2,000,000 1,038,640 1,014,000 1,014,000
___-________-_
1TGCI Galveston Corridor Improvements 2011 10/15/16  Design 4 4,000,000 384,649 225,000 225,000 10%
1TSDP Complete Street Corridors (formerly Sidewalk Design and Projects) 2017 2018 Pending 5 3,500,000 965 140,000 380,000 1,830,000 1,150,000 - 3,500,000 0%
1TDCS Downtown City Offices Sidewalk 2016 07/10/05 ' Design 5 125,000 69,815 - - - - - - 56%
1TNPS Neff and Purcell Intersection (Formerly Neff & Purcell Sidewalk) 2016 2020 Pending 5 4,000,000 - 50,000 350,000 300,000 3,300,000 - 4,000,000 0%
1TCSI Citywide Safety Improvements 2016 09/30/18 = Construction 4 3,344,000 388,800 1,099,000 1,470,000 775,000 - - 3,344,000 1 12%
Total Transportation 14,969,000 844,229 1,514,000 2,200,000 2,905,000 4,450,000 - 11,069,000 6%
K Y S N N N N N D N D DU D U A ——
1T14R 14th St. Reconstruction 2016 10/15/16  Design 4 4,681,093 319,314 513,000 3,643,527 - - - 4,156,527 7%
1T27R 27th Street Reconstruction 2017 2017 Construction 5 1,049,300 393,292 1,049,300 - - - - 1,049,300 37%
1TPWP Powers & Brookswood Roundabout Phase Il 2016 10/15/16  Design 2 50,000 - 45,000 - - - - 45,000 0%
1TR27 Reed Mkt: Newberry to 27th 2012 10/15/15 | Sub.Complete 1 4,841,330 4,860,690 30,000 21,000 - - - 51,000 100%
1TR3N Reed Mkt: 3rd to Newberry 2012 11/13/15 | Sub.Complete 1 14,345,450 13,402,345 45,000 10,000 16,000 - - 71,000 93%
Total GO Bond 24,967,173 18,975,640 1,682,300 3,674,527 16,000 5,372,827
____-________-_
1XSWP Bridge Creek Intake and Pipeline 2008 06/30/16 = Sub.Complete 1 73,954,698 72,282,990 783,100 783,100 98%
1WEWL Egypt Waterline 2012 2019 Planning 2 600,000 34,799 - - 478,400 - - 478,400 6%
1WSDC Water SDC Methodology Study 2017 07/09/05 & Pending - 60,000 578 60,000 - - - - 60,000 1%
1WMP1 Water Master Plan Update 2017 07/09/05 | Pending - 500,000 - 500,000 - - - - 500,000 0%
1WS3W Phase 2 South 3rd St. - Water portion 2016 03/31/17 @ Construction 3 635,000 12,875 1,100,000 - - - - 1,100,000 2%
1WAWP Awbrey Well Supply Expansion 2020 2020 Pending 5 2,021,760 - - - - 2,021,760 - 2,021,760 0%
1WLPE Lafayette Pipe Enlargement 2020 2020 Pending 5 250,640 - - - - 250,640 - 250,640 0%
1WCPS College Parallel Pipe Study 2020 2020 Pending - 1,215,760 - - - - 1,215,760 - 1,215,760 0%
1WVSS Valves Operational System Study 2021 2022 Pending - 156,000 - - - - 78,000 78,000 156,000 0%
1WSSC New Water Well Near NE Shirley Court 2021 2021 Pending - 1,596,400 - - - - - 2,830,464 2,830,464 0%
1WSPP Parallel Piping Brookswood to Brosterhaus 2021 2021 Pending - 2,830,464 - - - - - 1,596,400 1,596,400 0%
Total Water 83,820,722 72,331,241 2,443,100 478,400 3,566,160 4,504,864 10,992,524
I ________
1RABD South Awbrey Butte Drainage Study ?% Design — 285,000 193,170 200,000 200,000 -_8%
1R3AA South 3rd Street - Stormwater portion 2016 12/26/16 @ Construction 1 185,000 162,491 150,000 - - - - 150,000 88%
1RNPR Newport Pipe Replacement Design 2018 2019 Pending 5 442,000 - - - 442,000 - - 442,000 0%
1RMP1 Stormwater Master Plan Update 2020 2022 Pending 5 130,000 - - - - - 130,000 130,000 0%
1RFGU Franklin & Greenwood Underpass 2021 2029 Pending 5 5,620,000 - - - - - 572,000 572,000 0%
1RRMC Roosevelt & McKinley 2020 2022 Pending 5 579,000 - - - - - 104,000 104,000 0%

Total Stormwater 7,241,000 355,661 350,000 - 442,000 - 806,000 1,598,000



City of Bend 2017 - 2021 Capital Improvement Program Project List

Estimated Cost Total ? Percent

Project Name & Number Project | ¢ bstantial Project | ¢ timate Project Cost | Ot PrOIeCt | o 016.17 2017-18 2018-19 2019-20 2020-21 2017-2021 1< g | Project

Start i Stage . Spent to Date Budgeted o @R | Estimate

Completion Class Estimate S -
» Spent
I N N N N U U U I
1S2S3 SEI Schedule 2S&3 7/1/2015 12/30/17  Construction 1 32,500,000 20,996,024 18,284,000 9,070,000 - - - 27,354,000 65%
1S45R SEl Schedule 4&5R 42025 12/30/16 | Sub.Complete 1 12,500,000 12,277,365 4,180,500 - - - - 4,180,500 98%
1SP1X SEI Phase 1 Extension 3/1/2016 12/31/17  Design 4 10,500,000 595,482 4,637,500 3,402,500 - - - 8,040,000 6%
1SNAF North Area Force Main 2016 12/31/17 @ Construction 2 4,450,000 317,032 2,834,850 2,834,850 7%
1SNAS North Area Gravity Main 2016 12/31/17 @ Construction 2 3,855,000 1,130,040 2,834,850 2,834,850 29%
1SRLS Riverhouse Lift Station Hydraulic Upgrade 2016 06/30/17 = Design 2 555,000 26,633 370,000 - - - - 370,000 5%
1SBSS Southeast Bend Septic Solutions (New) 2017 2019 Design 5 24,000,000 533 - - - - - - 0%
1SPIR Plant Interceptor Rehabilitation 2015 06/30/17  Design 5 10,700,000 29,750 5,970,000 - - - - 5,970,000 0%
1SVOC Valhalla Sewer Relocation 2011 10/16/16 | Sub.Complete 1 1,860,370 1,777,635 2,000,000 - - - - 2,000,000 96%
1XCOL Colorado Pump Station and Force Main 2013 01/10/17 = Sub.Complete 1 13,620,132 13,896,897 4,525,000 - - - - 4,525,000 102%
1SWRF Secondary Expansion 2009 06/30/17 = Construction 1 45,000,000 41,011,862 2,353,000 - - - - 2,353,000 91%
1SSHI Solids Handling Improvement Project 2016 2019 Pending 5 17,000,000 - 6,000,000 4,000,000 7,000,000 - - 17,000,000 0%
1SEIP East Interceptor (Formerly SEI Phase Il North) 2016 2028 Pending 5 21,000,000 - 1,000,000 1,000,000 - - - 2,000,000 0%
1SNIP North Interceptor 2016 2021 Pending 5 23,000,000 - 1,000,000 1,000,000 7,000,000 7,000,000 7,000,000 23,000,000 0%
1SFPU WRF Facilities Plan Update 2018 2018 Pending 5 500,000 - - 500,000 - - - 500,000 0%
1SPSO Parallel Sewer on Olney Avenue 2018 2018 Pending 5 581,000 - - 605,000 - - - 605,000 0%
1SEPP WRF Evaporation Percolation Ponds 2019 2019 Pending 5 1,567,000 - - - 1,630,000 - - 1,630,000 0%
1SAMM Amethyst/Mahogany Street Sewer 2019 2019 Pending 5 679,000 - - - 710,000 - - 710,000 0%
1SM97 Mahogany Street/Hwy 97 Sewer 2019 2019 Pending 5 999,000 - - - 1,050,000 - - 1,050,000 0%
1SSFU WRF Support Facilities Upgrade 2020 2020 Pending 5 2,400,000 - - - - 2,500,000 - 2,500,000 0%
1SOC1 Odor Control Master Plan 2020 2020 Pending - 1,000,000 - - - - 1,050,000 - 1,050,000 0%
1SSLA Sewer Storage - Land Acquisition 2020 2020 Pending - 700,000 - - - - 730,000 - 730,000 0%
1SPIC Plant Interceptor Condition Assessment 2020 2020 Pending 5 600,000 - - - - 630,000 - 630,000 0%
1SMP1 Collection System Master Plan (Years 6-10) 2020 2020 Pending - 1,000,000 - - - - 1,050,000 - 1,050,000 0%
1SGPA Gravity Pipe Condition Assessment 2020 2035 Pending 5 200,000 - - - - 210,000 208,000 418,000 0%
Total Sewer 230,766,502 92,059,254 55,989,700 19,577,500 17,390,000 13,170,000 7,208,000 113,335,200

Total 2017-2020 Capital Improvement Program 344,365,853 186,798,991 64,260,100 25,752,027 21,231,400 21,186,160 | 12,518,864 144,948,551



S. 3rd St. Pedestrian

Improvements

Project is a collaboration with ODOT
to provide continuous pedestrian
facilities along the 3rd Street corridor
between Wilson Avenue and Powers
Road by repairing existing facilities
that are either non-compliant or
deteriorated. In addition, the project
will also construct pedestrian
facilities where none currently exist.
The project is being coordinated with
several other projects (water,
stormwater, streets) within the
corridor.

Project Engineer: Jason Suhr | jsuhr@bendoregon.gov

Scope Schedule Cost

Design, right of way acquisition, and Start Date: 11/1/2011 Total Estimated: $1,031,000

construction of sidewalks, curb Substantial Completion: 8/31/2017  Spent to Date: $903,106

ramps that is coordinated with other inal I ' . ) d: .

infrastructure for water, stormwater, Final Closeout: 8/31/2018 % Spent to Estimated: 88%

and streets. Stormwater scope Sub-Projects: Est Spent

increased to now include catch basin ADA $815000  $710,002

and drill hole vault replacement. Water $31,000 $30,612
Stormwater $185,000 $162,491

Status: Increased Scope

Adjustments: Added safety crossing
at 3" & Roosevelt

Status: Revised Schedule

Adjustments: Added days for

Status: On Budget

Adjustments: No change from prior
month

increased scope

Status Update: Construction complete on the east side of the road from Wilson to Powers and west side of the road
from Reed Lane to Powers. Construction occurring west side of road Wilson to Reed Lane. Authorization for safety
crossing presented to council June21.

Cost Estimate Classification: 1

Council Award Construction IGA

» Jun 1
’ Updated ODOT Award Bid Construction
Aug 1
IGA Amendment
i» Complete Dcslgn > Construction Start > Jun 21
I May 10 Sep 26
[
2015 [ Jun Sep Dec Mar Jun Sep Dec Mar .TT 2017
=% *

31 August, 2017
Updated Final
Acceptance

June 30, 2015 - May 10, 2016

Design (From November 2011 - June 2016)
45.2 wks
June 30, 2015 - May 26, 2016

47.6 wks

Jun 1 Aui 31
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Phase 2 - S. 3" Street

Improvements

Phase 2 projects are capital
improvement projects and address
maintenance issues. The timing is
being driven to occur in advance of
the street preservation work within
3rd Street that is planned for the
summer of 2017. Due to the impacts
to the 3rd Street roadway, it is
imperative that they occur prior to
the grind and inlay preservation
work.

Scope

Includes design and construction for
streets, water, and stormwater. This
work will include an analysis of the
drainage basin to assess the
condition of the existing stormwater
facilities; creation of a striping and
paving plan; replace existing 2-inch
sub-standard waterlines with 8-inch
pipelines.

Status: On Scope

Adjustments: No change from prior
month

Project Engineer: Jason Suhr

Schedule

Start Date: 10/1/2015
Substantial Completion: 6/30/2018
Final Closeout: 6/30/19

e Stormwater portion complete
e Streets portion complete

Status: Behind Schedule

Adjustments: Staffing constraints put
project on hold until further notice

| jsuhr@bendoregon.gov

Cost

Total Estimated: $670,000
Spent to Date: $35,129

% Spent to Estimated: 5%
Sub-Projects: Est. Spent
Water $635,000 $12,875
Stormwater $5,000 $6,150
Streets $30,000 $16,104

Status: On Budget

Adjustments: No change from prior
month

Status Update: No change from last month. Water portion remains on hold due to workload constraints, however,

estimated to resume in August 2017.

Cost Estimate Classification: 4

Direct Appoint Design Contract =

P> Stormwater & Streets

29 February, 2016

g .
2015 Sep Feb
|

Seprember 1, 2015 - June 1, 2016
Stormwater Project
January 1, 2016 - June 1, 2016
Street Striping Project

Today

July 1, 2016 - December 15, 2016

Water Project

December 15, 2016 - July 31, 2017

Water Project Delay

August 1,

2018

30 June,
2018

Update Final Acceptance

2017 - June 10, 2018
Water Project Resumes (Estimated)

8|Page



Citywide Accessibility

Improvements

Through the help of dedicated
volunteers on the City of Bend
Accessibility Advisory Committee
(COBAAC) and the Central Oregon
Coalition for Access (COCA), key
corridors and neighborhoods across
the city have been prioritized for
accessibility improvements. This
project will design, construct, or
repair these curb ramps and
sidewalks including those identified
through the City’s Barrier Removal
Request process.

Scope

Survey, design, and construction of
accessibility improvements, as
funding allows, in the Wells Acres,
Bear Creek, Division, Downtown &
Old Mill and Brookswood/Southwest
neighborhoods.

Status: On Scope

Adjustments: No change from prior
month

Project Engineer: Rory Rowan |

Schedule

Start Date: 3/1/16

Substantial Completion: 9/29/2017
Final Closeout: 09/29/2018

Status: Behind Schedule

Adjustments: Procurement delays
will affect the completion date

rrowan@bendoregon.gov

Cost

Total Estimated: $1,156,000
Spent to Date: $192,889

% Spent to Estimated: 17%

Status: On Budget

Adjustments: Increase for
construction of the three new project
locations.

Status Update: Procurement submitted for review March 15, 2017 and currently scheduled for bid award on July 19.
Schedule will be adjusted once procurement is confirmed.

Cost Estimate Classification: 2

Design RFP
# 24 February, 2016

Award Design Contract
) 20 April, 2016

r !
| Feb

2016 Jun

February 1, 2016 - May 31, 2016
Planning
17.4 wks

. Complete Design
’ 02 February, 2017

Dec Feb

May 31, 2016 - February 2, 2017

35.6 wks

Update Bid Advertised
> 26 May, 2017

Update Award Bid
. Construction
19 luly, 2017

T = ———

Jun Aug 2017

*

29 September, 2017
Substantial Completion

Apr

Today

February 1, 2017 - September 29, 2017

34.6 wks

Construction

9|Page



Galveston Corridor

Improvements

The project is the highest ranked
Traffic Safety Advisory Committee
(TSAC) arterial and collector street
safety project to improve vehicle,
bicycle, and pedestrian safety,
access, and connectivity. It also
continues the bike and pedestrian
improvements on Galveston from e
14th to Lindsey Ct. The project will
improve bicycle and pedestrian
safety, access, stormwater system, =7 = .
and parking. —= : : S i —— e
Project Engineer: Garrett Sabourin | gsabourin@bendoregon.gov

Scope Schedule Cost

Study to improve safety, access, and  Start Date: 06/01/2011 Total Estimated: $4,000,000
connectlvrcy.for veh|cles,.b|cycles, Substantial Completion: TBD Spent to Date: $384,649"
and pedestrians. Also to improve the

streetscape along a newly emerging Final Closeout: TBD % Spent to Estimated: 10%

mixed use corridor. A collaborative
process has formed between City
staff and property/business owners
with a taskforce to devise project
concepts and designs. At 30% design
project will be brought to council to
decide the Stormwater and other
elements to be carried forward.

*Includes planning.

Status: On Scope Status: On Schedule Status: On Budget

Adjustments: No change from prior  Adjustments: No change from prior  Ag;ystments: No change from prior
month month month

Status Update: Project only received authority for 30% design. Once City Council goal setting complete and 2018-
2022 Capital Improvement Program approved future of project direction will be determined. No update will be
provided until then.

Cost Estimate Classification: 4

Contract Amendment to Council
h 20 January, 2016

2015  Jul Sep Nowv 2016 Mar May Jul Sep 2016

duly 1, 2015 - December 15, 2015
< Began in 2011 - Planning

lanu.‘li 25, 2016 - October 1.5| 2016 - -l

38 wks

10| Page



Citywide Safety

Improvements

With the help of the community and
a prior safety study, the city has
identified multiple locations across
the city where there have been a
high number of crashes. Several
treatments are proposed to make
these locations safer for people
walking, riding bicycles, and driving.
This project will further develop the
design of these treatments and
construct them with additional
community input.

Proiect Engineer: Rorvy Rowan | rrowan@bendoregon.gov

Scope Schedule Cost

Survey, design, traffic analysis, public = Start Date: 10/1/2014 Total Estimated: $3,344,000
involvement, and construction of ¢\ - ol Completion: 9/30/2018  Spent to Date: $388,800
safety improvements at the following

locations: 3rd St at Hawthorne, Final Closeout: 9/30/2019 % Spent to Estimated: 12%
Franklin, Roosevelt, and Reed

Market, Colorado Ave & Bend Pkwy

(US Hwy 97) interchange, Neff Rd at

Williamson Blvd, 27th St at Conners

Ave, Brosterhous Road railroad

underpass.

Status: On Scope Status: Behind Schedule Status: On Budget

Adjustments: No change from prior Adjustments: On hold until July Adjustments: No change from prior
month month

Status Update: All locations except 3™ & Roosevelt on hold until July 2017. Work for 3" & Roosevelt will be
performed in conjunction with the S. 3™ Street Pedestrian Improvements project under the Inter-Governmental
Agreement with ODOT. Public outreach efforts are underway.

Cost Estimate Classification: 4

Bid Advertised [Delayed)
01 March, 2017

Award Bid Construction (Delayed)
03 May, 2017

Ird & R It, 3rd & Hawthorne, 27th &
- Conners, Neff & Willlamson (Delayed)

[ '
2014 ¢ Oct Feb Jun Oct Feb Jun Oct Feb ¢ Jun Oct Feb Jun 2018
Y

October 1, 2014 - December 1, 2015
61 wks
December 1, 2015 - December 29, 2017

January 1, 2017 - September 30, 2018

1l1|Page



14th Street
Reconstruction

Improve safety of corridor from SW
Colorado Avenue to NW Newport
Avenue for all modes of
transportation. Project is part of
voter approved General Obligation
Bond and will focus on an up updated
roadway configuration to include
surfacing, striping, bike lanes,
sidewalks and streetscape. Design
will attempt to tie-in with suggested
changes being made to the Galveston
Corridor Improvements.

Scope

Upgrade to City standard to include
but not limited to: roadway, surface,
curbs, sidewalks, and striping.
Includes safety improvements for
bicycles, pedestrians and vehicles.

Status: On Scope

Adjustments: No change from prior
month

Project Engineer: Garrett Sabourin | gsabourin@bendoregon.gov

Schedule

Start Date: 06/30/2014
Substantial Completion: TBD

Final Closeout: TBD

Status: On Schedule

Adjustments: No change from prior
month

Cost
Total Estimated: $4,681,093
Spent to Date: $296,872

% Spent to Estimated: 6%

Sub-Projects: Est. Spent
GO Bond $4,051,093 $296,872
Trans Con. $630,000 S0

Status: On Budget

Adjustments: No change from prior
month

Status Update: Phase | design, Century & Simpson Roundabout is 60% complete and scheduled for construction fall
2017. Improvements will include change in surface from asphalt to concrete. Phase Il design scheduled for completion

spring 2018.

Cost Estimate Classification: 4

Contract Amendment to Council
} 20 January, 2016

Contract Amendment to Council

b 01 March, 2017

|
2014 Jun Oct Feb Jun
Ee

June 30, 2014 - December 15, 2015

Planning

Oct Feb Jun Oct

January 25, 2016 - October 15, 2016
30% Design

March 1, 2017 - May 31, 2018

I
Jun Oct Feb 2018
|
A

Today

100% Design

12| Page



Powers & Brookswood
Roundabout Phase Il

The stormwater from the newly
constructed roundabout on
Brookswood and Powers is conveyed
to and drains into stormwater
structures through a swale to the
northeast of the roundabout. The
Powers & Brookswood Roundabout
Phase Il Project intent is to
rehabilitate this swale. This will be
done by cleaning out the storm
structures and re-constructing the
check dams to convert the swale into
a series of retention ponds. This will
ensure proper erosion control and
sediment collection.

Scope

Re-construct check dams to convey
water at appropriate velocity and
location. Check dam height will also
convert swale into retention ponds
for increased retention capacity and
sediment collection.

Status: On Scope

Adjustments: No change from prior
month

Project Engineer: Garrett Sabourin

Schedule

Start Date: 07/01/2016
Substantial Completion: 05/30/17
Final Closeout: 05/30/2018

Status: Behind Schedule

Adjustments: No change from prior
month

| gsabourin@bendoregon.gov

Cost
Total Estimated: $50,000
Spent to Date: SO

% Spent to Estimated: 0%

Status: On Budget

Adjustments: No change from prior
month

Status Update: Currently defining baselines for scope, schedule and budget to complete design updates. Will update
statuses upon completion. Construction estimated in 2018.

Cost Estimate Classification: 2

Today

Y
! |
‘016 ul Aug Sep Oct Nov Dec 2017 Feb Mar Apr May 2017

L - . = — |_*
30 May, 2017
Substantial
Completion

July 1, 2016 - February 28, 2017

Design

March 1, 2017 - May 30, 2017
Construction

13 wks
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Egypt Waterline
Project

The Egypt Waterline seeks to create a
redundant water source for Juniper
Ridge. This project became a Capital
Improvement Project after it was
identified in the 2011 Water master
Plan Optimization study by Murray
and Smith Associates. A redundant
connection for Juniper Ridge is
necessary to provide an adequate
water supply during system
disruptions due to maintenance
activities, public emergencies, or
catastrophic events.

Scope

Design a waterline connection
between Ranch Village Dr. and 18th
Street. This work will include a
pressure zone change to Juniper
Ridge to match that of the
neighborhood to the southwest.

Status: Scope Revision

Adjustments: No expanded to
include ADA ramps

Project Engineer: Eric Forster |

Schedule

Start Date: 7/1/2012

Substantial Completion: 10/31/2017
Final Closeout: 10/31/17

Status: Behind Schedule

Adjustments: Procurement delayed
due to scope revision and multiple
schedule options being reviewed

eforster@bendoregon.gov

Cost
Total Estimated: $550,000
Spent to Date: SO

% Spent to Estimated: 0%

Status: On Budget

Adjustments: Potential cost increase
based on schedule options.

Status Update: Continuing to coordinate with parks on Inter-Governmental Agreement. Optional schedules under
review with Street Operations division to complete paving. Added ADA ramps and pushed out 100% design to mid-

May.

Cost Estimate Classification: N/A

2016 Sep Nov

<< Project on hold between 2014 - 2016

September 1, 2016 - April 30, 2017

Design

34.4 wks

2017

May

Today

Updated Construction Bid Advertised
07 lune, 2017

.. Award Bid Construction
19 July, 2017

2017
31 October, 2017

Updated Final
Acceptance

Jul Sep

May 1, 2017 - October 31, 2017
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South Awbrey Butte
Drainage Study

An evaluation will be completed in
order to identify areas with run-off
problems and complete a modeling
effort in order to estimate run-off
volumes. This will be the basis for
future stormwater system
improvements on Awbrey Butte and
downstream areas.

Scope

Complete a drainage system analysis
for the southern hillside of Awbrey
Butte. The intent is to identify and
provide recommendations for
drainage problem areas, as well as
provide design peak flow rates at
critical design locations along the
Newport Avenue drainage.

Status: On Scope

Adjustments: No change from prior
month
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Project Engineer: Garrett Sabourin

Schedule

Start Date: 7/1/15
Substantial Completion: 05/26/2017
Final Closeout: 09/01/2017

Status: On Schedule

Adjustments: No change from prior
month

Cost
Total Estimated: $285,000
Spent to Date: $138,020

% Spent to Estimated: 48%

Status: On Budget

Adjustments: No change from prior
month

Status Update: Consultant has completed development of alternatives analysis which provides design alternatives
for major drainage issues. Currently under review by City staff. Consultant will provide final recommendations upon

incorporation of City comments.

Cost Estimate Classification: N/A

Design RFP Advertised
#7 15 lanuary, 2016

» Award Design Contract
b 20 April, 2016

2015  Oct Dec Feb Apr

October 26, 2015 - September 1, 2017

97 wks

Jun Aug Oct Dec

Apr Jun Aug 2017

|
A %
Today
01 September, 2017
Final Acceptance
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Southeast Interceptor
Phase |

Large diameter gravity sewer pipeline

extending from the southwest
guadrant to the northeast quadrant
of the City, approximately 4 % miles
in length. This project reroutes or
intercepts a significant volume of
sewage away from the downtown

and central sewer systems to the east

side of the City in accordance with
the Collection System Master Plan
completed in 2014. Segment 2S&3
indicates the 2.5 mile stretch of 27t
Street between Neff and Reed
Market Rd.

Scope

Design and construction of gravity
sewer, from South 3rd street to the
Neff Road interim connection. Phase
1 Extension Project, approved in
January 2016, adds approximately
3,000 feet of sewer main work.

Status: On Scope

Adjustments: No change from prior
month

Project Engineer: Eric Forster|

Schedule
Start Date: 7/1/2006

Sewer Completion: 12/31/2017
Street Completion: 7/31/2018
Final Closeout: 7/30/2019

e Previous segments, as well as

4&5R, are complete.

Status: Potential Schedule Revision

Adjustments: No change from prior
month

eforster@bendoregon.gov

Cost
Total Estimated: $73,000,000
Spent to Date: $47,832,170

% Spent to Estimated: 66%

Sub-Projects: Est. Spent
Previous $17,500,000 S$16,753,532
4&5R $12,500,000 S$12,243,203
2S&3 $32,500,000 $18,298,619
P1EX $10,500,000 $536,816

Status: Increased Budget

Adjustments: No change from prior
month

Status Update: Impacts to the schedule are likely due to accommodating critical access to medical facilities during
the August solar eclipse. Coordination with St. Charles and City of Bend emergency responders is on-going to ensure

public safety concerns are met.

Cost Estimate Classification: 3

Complete Design - Schedules F & G
01 August, 2014
|
2014  Apr

<< Murphy Rd. Segment (From 2006 to 2011)

April 1, 2014 - luly 24, 2015
Schedules F & G

January 21, 2015 - O

Complete Design - Segment 4 & SR
21 May, 2015

2583 Phase 1 Extension - Award Design Contract

04 May, 2016

2583 Bid Advertised
17 Febru, ary, 2016

>

05 July, 2016
Apr

A

Toxday

Oct Apr Oct
e 15 Jumne, 2016
2583 Award Bid Construction

0 November, 2

>

c

Begin Construction - Segment 25 & 3

- 30 Pecambor, 2016

Street Work Complete
31 July, 2018

Complete Construction -
Segment 25 & 3
P11 Decemer

207

.

Oct 2018

bed

31 December, 2017
Construction Complete

Apr

2 L2015
Complete Design - Segment 25 & 3

01 November, 2015
Begin Construction - Segment 4 & SR

o 19 February, 2016
2583 Phase 1 Extension - Design RFP Advertised

> July, 2015
i [ FREG

March 1, 2016 - March 30, 2018

4 8 SR

Phase 1 Extension Project

ctober 30, 2016

Segment 4 & SR (Completed Early)
July 1, 2015 - December 30, 2017

Segment 25 & 3 - Sewer Work

December 30, 2017 - july 31, 2018
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North Area Sewer

Capacity Improvements

This project will increase the capacity
of the gravity main downstream of
the multiple force main discharge
point at manhole 3157 and reroute
the force main discharge from
several lift stations and the NE 3rd
Street pressure sewer. It will also
reconfigure the structure at Mervin
Sampels Bypass and include
modifications to both the Sawyer and
Riverhouse lift stations.

Scope

Analysis of alternatives for pipeline
route and construction methods for
crossing of irrigation canals and
railroad tracks; design and
construction of gravity and force
mains, pump station modifications,
and flow bypass optimization.

Status: On Scope

Adjustments: No change from prior
month

Project Engineer: George Franklet | gfranklet@bendoregon.gov

Schedule
Start Date: 10/1/2013
Substantial Completion: 12/31/17
Final Closeout: 12/31/18

Status: On Schedule

Adjustments: No change from prior

month

Cost
Total Estimated: $8,860,000"
Spent to Date: $1,150,030

% Spent to Estimated: 13%

* Includes street preservation work

Sub-Projects: Est. Spent
Force Main  $3,855,000 $39,811
Gravity $4,450,000 $1,097,344
Lift Station ~ $555,000 $12,875

Status: On Budget

Adjustments: No change from prior
month

Status Update: Instillation of the Force Main on OB Riley Road continues and will extend to NE 3™ Street on June 15.
On June 5, Cascade Natural Gas began work for the relocation on the gas mains on Nels Anderson Road. Started
installation of boring under BNSF railroad tracks on Butler Market Road on June 1.

Cost Estimate Classification: 1

' Complete Design Gravity & Force Mains
08 November, 2015

Bid Advertised Gravity & Force Mains
’ 05 December, 2016

Design Ri

&
- 08 Fobruary,
2017

Lift Station

- Award Bid Construction Gravity & Force Mains

2013  Oct Apr Oct

Ocrober 1, 2013 - January 18, 2016

Apr

Deslgn Gravity & Force Mains

Oct

Apr

Oct

January 19, 2016 - December 31, 2017

101.8 wks

Construction Gravity & Force Mains

Oct 2018

31 December, 2017
Substantial Complation

August 1, 2016 - February

28, 2017

Lift Station Design

March 1, 2017 - October 31, 2017
ift Station Construction
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Southeast Bend Septic to

Sewer Solutions

When constructed, existing
residences, currently on septic
systems, will eventually and
systematically connect to the
recently constructed South East
Interceptor (SEI). This project will
require phases to meet
constructability limitations and to
better meet community involvement
requirements.

Scope

Design 70,000 feet of gravity sewer
through a portion of Southeast Bend
area near King’s Forest
neighborhood.

Status: On Scope

Adjustments: No change from prior
month

Project Engineer: Skip Martin |

Schedule

Start Date: 10/10/2016
Substantial Completion: 12/31/2019
Final Closeout: 12/31/2019"

Status: On Schedule

Adjustments: No change from prior
month

smartin@bendoregon.gov

Cost

Total Estimated: $24,000,000"
Spent to Date: $533

% Spent to Estimated: 0.03%

* City is currently only planning to design this
project. Design estimated at $2.8M. Percent
spent based on design estimate.

Status: On Budget

Adjustments: No change from prior
month

Status Update: Design contract awarded June 7 to Dowl to complete public involvement, financial planning and 30%
design for the King’s Forest area. Consultant working on baseline schedule that will be updated next month.

Cost Estimate Classification: 5

- Desgin RFP Advertised
#7 13 February, 2017
Award Design Contract Lomptare
Warl Esign rac Design
} 07 June, ’ 5
20m7 Dec 14
|
2016  Oct 2017 Apr Jul Oct 2018 Apr Jul Oct 2018
|

October 10, 2016 - January 2, 2017
Planning

12.2 wks
January 3, 2017 - December 31, 2018

Today

Design
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Plant Interceptor
Rehabilitation

The existing plant interceptor
conveys all of the City’s sewage to
the WRF. The concrete pipeline is
deteriorating due to age as well as
the sulfides breaking down the
concrete wall. This project will
rehabilitate the plant interceptor by
designing and constructing a Cured-
In-Place Pipe (CIPP) liner on the pipe
segments in the worst structural
condition to lengthen the operational
life of the pipeline. All project aspects
were previously identified in the
Plant Interceptor Condition

Assessment and incorporated into Project Engineer: Jason Suhr | jsuhr@bendoregon.gov

the CSMP projects list.

Scope Schedule Cost

Rehabilitate all pipe segmentsand | gy5rt pate: 3/1/2015 Total Estimated: $10,700,000
manholes with a Cured-In-Place Pipe b ol letion: _ 5

(CIPP) liner, and replace the existing Substantial Completion: 11/30/18 Spent to Date: $23,065
siphon junction box. Final Closeout: 11/30/19 % Spent to Estimated: 0.22%
Status: On Scope Status: On Schedule Status: On Budget

Adjustments: No change from prior Adjustments: No change from prior Adjustments: No change from prior
month month month

Status Update: Design contract presented to Council June 21. Issued notice to proceed and anticipate updated
baseline schedule in July.

Cost Estimate Classification: 5

Update Award Design Contract

’ 21 June, 2017
b Design RFP Advertised ’ Complete Design
* 17 March, 2017 | 15 January, 2018
4 — '
2015  ul 2016 Jul 2017 Jul 2018 Jul 2018
A -
= w

30 November, 2018
Substantial
Completion

July 15, 2015 - March 1, 2016
Planning

33 wks
March 1, 2016 - January 15, 2018

98 wks
January 16, 2018 - November 30, 2018
Construction
45.8 wks

19| Page



NORTH INTERCEPTOR (NI)
p L]

North Interceptor %%

NI S c
PrOjec t “ & NI - Seaments A&B d ‘:"Z'S;pe’ egment :
304 idge :;'
Sewer Interceptor running east to 2 _f
west on the Northern Edge of Bend's =\ | P
UGB, beginning at Cooley Road and 19\ % 0 ORTHINTERCEPTOR

OB Riley Road and running east past Segments D and E

the Juniper Ridge development,
connecting with existing Plant
Interceptor, connecting with the East
Interceptor, and continuing further
east to deliver untreated waste water
to the WRF. Segments NI-D and NI-E
are designated as Priority 1 (10,300
feet). Segments NI-A, NI-B, and NI-C
are designated a Priority 2 (26,300
feet).

EAST INTERCEPTOR
Segment A, B, and C

Project Engineer: Skip Martin | smartin@bendoregon.gov

Scope Schedule Cost

Design, bid, contract, and build Start Date: 3/1/17 Total Estimated: $23,000,000
approximately 36,000 feet of gravity

. . : Substantial Completion: 12/31/2022  Spent to Date: $0.00
sewer, various diameters running
along the Northern edge of Bend’s Final Closeout: 12/31/2023 % Spent to Estimated: 0%
UGB. Connects to the WRF.
Status: On Scope Status: On Schedule Status: On Budget
Adjustments: No change from prior Adjustments: No change from prior Adjustments: No change from prior
month month month

Status Update: Received ground survey and digital terrain model (DTM) for both North and East Interceptor
alignments. Added it to Geographical Information System (GIS) data.

Cost Estimate Classification: 5

| [
2017 | Mar | Nov Jul Mar Nov Jul Mar Nov 2022
A

Today

March 1, 2017 - June 30, 2017
Planning

17.6 wks
July 1, 2017 - May 31, 2019

y

June 1, 2019 - June 30, 2022
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East Interceptor pes

Project
Future Sewer Interceptor connecting
with the SEI at Neff Rd and 27t St,
proceeding east on Neff Rd to Hamby
Rd (5,300 feet), then turning north on
Hamby and connecting to the North
Interceptor (16,500 feet). Total
length of East Interceptor is
approximately 21,800 feet.

NORTH INTERCEPTOR
Segments D and E

EAST INTERCEPTOR
Segment A, B, and C

Project Engineer: Skip Martin | smartin@bendoregon.gov

Scope Schedule Cost
Design, bid, contract, and build Start Date: 3/1/17 Total Estimated: $21,000,000
approximately 22,000 feet of gravity ) )
) : . Substantial Completion: 12/31/2025  Spent to Date: $0.00
sewer, various diameters running
along the Eastern edge of Bend'’s Final Closeout: 12/31/2026 % Spent to Estimated: 0%
UGB. Connects to the North
Interceptor
Status: On Scope Status: On Schedule Status: On Budget
Adjustments: No change from prior Adjustments: No change from prior Adjustments: No change from prior
month month month

Status Update: Received ground survey and digital terrain model (DTM) for both North and East Interceptor
alignments. Added it to Geographical Information System (GIS) data.

Cost Estimate Classification: 5

| T
2017 Mar Jun Sep Dec Mar Jun Sep Dec Mar 2019

Today

March 1, 2017 - June 30, 2017
Planning

July 1, 2017 - May 31, 2019
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