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Purpose 
 
The City of Bend’s Sweeping Operations Plan is designed to organize 
reasonable, cost effective maintenance efforts for keeping City streets and bike 
lanes clear of debris and hazardous materials.  In this plan, streets are divided 
into major arterials, collectors and residential areas.  The objective is to have a 
comprehensive plan that allows for systematic cleaning of first major arterials, 
collectors, residential streets and then bike Lanes.   
 
This plan will define how the level of services meets the needs and goals of the 
community.  Based on information gathered from an annual City Customer 
Survey, as well as oral and written feedback received by Public Works staff, the 
community’s needs are identified.  The sweeping operations plan is organized 
around that data, incorporating staff and equipment availability. 
 
Operations 
 
Scheduling 

Scheduling is based on community needs as well as weather conditions.  
The Street Division operates three street sweepers 40 hours a week.  
Sweepers do not operate on Saturday and Sunday unless it is an 
emergency situation. The 4am sweeper operation is assigned to sweep 
collectors and arterials on a daily basis. The downtown core is swept in 
the early morning hours once a week. The community has agknowledged  
bike lanes as seasonal priority, arterials are swept at least twelve times 
per year.  All City streets are swept a minimum of four times per year. 
Weather is a major component in scheduling during the winter months.  
Throughout the winter season, when temperatures allow, sweepers are 
mobilized in order to collect any traction materials that have been used.  
As soon as the winter weather conditions cease, six street sweepers are 
used to collect traction aids (sand/cinders) left on the streets.   

 
Routes 

The City is broken down into 8 geographical sweeping areas.  Each area 
requires various hours to complete.  Each sweeping vehicle contains a 
notebook size map of the sections with identified boundaries.  Sweeper 
operators are assigned sections on a daily/weekly basis.  Large area 
maps are used by Streets Supervisors to define and refine areas based on 
community needs.  These maps are located in the Streets and Operation 
crew room.  Routes are assessed for accuracy and edited as needed once 
per year. 
 

Environmental Concerns 
Regular sweeping reduces the amount of dust in the air, contributing to a 
healthier environment.  The City of Bend sweepers have been upgraded 
and continue to be upgraded to provide the most effective, 
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environmentally conscious removal of debris. Flushing of City streets is 
not done in the City of Bend due to the stormwater system currently in 
place and the possibility of contamination. 

 
Leaf, Debris, Litter Collection 

Sweepers are used both for street debris and leaf collection.  Property 
owners are responsible for collection and removal of leaves on their 
property, but the City sweepers will pick up leaves in the street.  Litter is 
collected in median strips and right-of-ways when the landscape 
maintenance crews go through areas in need of pruning and weeding.  
The City also operates an Adopt-A-Road program whereby volunteer 
groups collect trash and litter throughout the year.  The City currently has 
street-side receptacles located in the downtown core area as well as an 
additional two located at the Troy Field parking area.  The receptacles 
located in the downtown area are emptied by the local garbage/recycling 
company three times per week in the winter season and four times per 
week in the summer season.  
 

Dead Animal Pickup 
Dead animals are removed as needed from City right-of-ways as well as 
wild game from private properties when requested.  The Street Division is 
responsible for dead wild game, while the Police Department is 
responsible for removal of dead domestic animals.  Records are 
maintained through a data management system for reference and tracking 
of areas with frequent animal crossings.  Employees responding to 
requests for dead animal removal are provided gloves to minimize contact 
with carcasses.  Animals removed by the Street Division are disposed of 
on City owned property, west of the City limits abutting US Forest service 
lands.  The carcasses are quickly devoured by scavengers, thus 
completing the cycle of life. 

 
Emergency Operations 

The sweeping operations plan is designed to be flexible to respond to 
emergencies as needed.  All sweepers are equipped with radios allowing 
immediate communication between operators and supervisors.  Sweepers 
are on-call to the Police Department to respond to vehicle accidents that 
necessitate the clearing of glass and debris, or to complaint calls about 
commercial trucks dropping debris from uncovered loads onto the 
roadway.  To the best of our ability, the Streets Division will obtain the 
company name of vehicles dropping debris so that they can be billed for 
the labor and equipment costs associated with the removal.   
 

Inspections 
There is a plan in place to have curbs and gutters inspected by the 
sweeping crew during routine sweeping.  
 

























User Travel Data
Jul-Sept 

2016

 Oct-Dec 

2016 

 Jan-Mar 

2017 

Apr-June 

2017

Fiscal Year 

2016-17 

Number of Users Joined Network 381 290 147 128 946 

Total Number of Users 3,459 4,219 3,642 3763

Total Active Users 1,395 1,515 931 974 N/A

Total Inactive Users 2,064 2,704 2,711 2790 N/A

Non SOV Miles Logged 340,144 492,656 307,248      295533 1,435,581     

Total Trips 43,603 50,115 37,403        42028 173,149 

Bike trips 21,883 16,961 6,883 18063 63,790 

Bus trips 638 2,001 2,097 1197 5,933 

Carpool trips 12,403 18,456 17,349        13726 61,934 

Compressed Work Week trips 735 732 516 537 2,520 

Other trips 38 156 82 127 403 

Telework trips 1,336 2,164 1,609 1302 6,411 

Vanpool trips 174 194 180 122 670 

Walk trips 6,396 9,451 8,687 6954 31,488 

Savings

Carbon Dioxide (lbs) 212,657 320,311 173,749      181631 888,348 

Gasoline (gal) 10,510 15,890 8,591 8974 43,965 

Monetary savings ($) $80,373 121,211$   65,856$   68,656$   336,096$   

Ridematch Statistics

Ridematch search performed 1692 2,233 1,782 1845 1845

Ridematch search with no result 1136 1,562 1,229 1283 1283

Ridematch requests sent 183 272 189 190 190

Transportation Demand Management Program (TDM)
FY2016-17 Program Summary Tables



 

  

User Travel Data

Jul-Sept 

2016

 Oct-Dec 

2016

Jan-Mar 

2017

 Apr-June 

2017 

Fiscal Year 

2016-17 Totals

Number of Users Joined Network 8 2 6                11 27

Total Number of Users 226 230 237              247 N/A

Total Active Users 130 113 107              118 N/A

Total Inactive Users 96 117 130              129 N/A

Non SOV Miles Logged 29,985 7,921 30739          30,004 98,649

Total Trips 4,342 1,122 3771            4,830 14,065

Bike trips 2,555 135 504            1,984 5,178

Bus trips 38 23 83                53 197

Carpool trips 1,061 516 1681            1,160 4,418

Compressed Work Week trips 98 26 80                91 295

Other trips 0 4 2                  8 14

Telework trips 56 30 87                66 239

Vanpool trips 0              -  0 -              0

Walk trips 534 388 1334            1,468 3724

Savings          

Carbon Dioxide (lbs) 18,979 4,279 16907          18,604 58,769

Gasoline (gal) 935 210 829              918 2892

Monetary savings ($) $7,153 $1,614 6376  $        7,014 $22,157 

Ridematch Statistics           

Ridematch search performed 97 100 104              104 104

Ridematch search with no result 71 74 78                78 78

Ridematch requests sent 13 13 13                13 13



 

Mode
# Of 

Users

# Of 

Trips

Percent 

Distribution 

 ( Miles)

Miles 

Traveled

SOV 

Miles 

Saved

CO2 

Emissions 

Saved (LBS)

Gasoline 

Saved 

(Gallons)

 Dollars 

Saved 

Bike 56 1984 17% 5475.84 5475.84 5383.19 267.58  $  2,025 

Compressed Work 

Week

11 91 1% 324.09 324.09 318.55 15.95  $     120 

Bus 2 53 1% 232.9 232.9 75.06 4.91  $       35 

Carpool 37 1160 66% 21821.91 21821.91 10714.62 523.68  $  4,038 

Walk 27 1468 4% 1205.17 1205.17 1184.38 59.22  $     447 

Telework 7 66 3% 930.64 930.64 914.75 45.65  $     344 

Other 2 8 0% 13.84 13.84 13.6 0.66  $        5 
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