RESOLUTION NO. 3212

A RESOLUTION ADOPTING THE 2021-2025 CAPITAL IMPROVEMENT PROGRAMS

A. The City's Fiscal Policies state that a five year Capital Improvement Program (CIP)
encompassing all City facilities shall be prepared and updated annually.

B. The five year CIP will be incorporated into the City’'s budget and long range financial
planning processes.

C. Changes to the CIP such as the addition of new projects, changes in scope and costs
of a project or reprioritization of projects will require City Council or City Manager
approval.

Based on these findings,
THE CITY COUNCIL OF THE CITY OF BEND RESOLVES AS FOLLOWS:

1. To adopt the 2021-2025 Capital Improvement Programs, as shown in Exhibit A.

Adopted by a vote of the Bend City Council on June 17, 2020.

YES: Sally Russell, Mayor NO: none
Bruce Abernethy
Barb Campbell
Bill Moseley
Justin Livingston
Gena Goodman-Campbell

a G — ™
Chris P N
ris Piper f‘)m‘ \L0s9.00

Attest: Sally Russegll, Mayor

Ll Ins

Robyn Christie, City Recorder

Approved as to oﬂ
s K/‘ __) O -L/

" Mary Winters, City Attorhey




Water
Five Year Capital Improvement Program {CIP) Schedule

CoslEstimate  pyyg oy Fy21.22 FY22:23 Fy23-24 FY24-25 Total
Classification*

1RNPR Newporl Corridor Improvements 5 $ £30,000 $ 712,000 § 574,000 3 269,000 § - $ 2,085,000
15034 Drake Lift Station Upgrade 1 100,000 - - - - 100,000 i
18CSE Coliection System Enhancement Program 4 240,000 200,000 - - - 440,000 |
1TEC4 Empire & 27 RAB 1 100,000 - - - - 100,000 :
1TMC2 Murphy Brosterhous to 15th 1 781,700 - - - - 781,700 !
1TMC6 Murphy Corsddor improvements Parrell o Brosterhou 2 135,400 - - - - 135,400 i
TTNPS Neff & Purcell intersection 4 11,800 11,800 - - - 23,600 I
17TS} Traffic Signal Improvements 5 25,000 - - - - 25,006 .
1WAWP Awbrey Wall Supply Expansion 5 - 700,600 1,385,000 - - 2,085,000
1WCPS College Parallel Plpe Study 5 - 1,25¢,600 - - - 1,250,008 :
1WLPE Lafayeile Pipe Enlargement 5 - 260,000 - - - 260,000 i
1WMP1 Waler Master Plan Update NA 445,000 - - - - 445,000 )
1WPB4 Opt Study - Pilof Bulle 4 Tank 5 - - - - 5,807,000 5,807,000
1WPRF Opt Study - Paraliel Piping Rack BIuff to Brosterhow 5 - 2,944,000 - - - 2,940,002 |
1WRMB Opi Study - Paralle! Malns Brosterhous on Reed Mk 5 - - - 1,795,000 - 1,785,000 !
1WSLW Opt Study - Shiloh Well 5 - - 2,721,660 - - 2,721,608 ;
1WWSG New Water Weli Near NE Shirley Court 5 - 2,916,000 - - - 2,915,000

$ 2368900 $ 8,988,800 § 4680,600 $ 2064000 $ 5807000 ] $ 23,909,300 |

* The City's cost estimate classifications system is based on standards developed by the AACE International Recommended Practice No. 18R-97

. Project Definition Level Cost Estimate Range k
Estimate Class  |Purpose Expr}usscd as % of complete defitifion | Typical variation in high &|gaw ranga ;
Class § Concept of Feasibility 0% 1o 2% +100% / -50%

Class 4 Prefimipary Englneering 1% to 15% + 60% /1 -30% |
Class 3 Semi-Detalled (3¢ ~ 0% Design) 10% fo 40% + 0% 4 -20% E
Class 2 Detalled (60 - 100% Deslgn} 30% %o 75% + 20% 7 -15% |
Class 1 Final {100% Design/Bid opening) 65% fo 100% + 10% {1 -10% H
NIA Not applicable !
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Water Reclamation
Five Year Capital Improvement Program {CIP} Schedule

CostEstimate  y)q 9 FY21.22 FY22.23 FY23-24 FY2¢.25 Tatal
Classification*

1RNPR Nawport Corridor Improvements & $ 470,000 § 816,000 $ 280,000 - $ - $ 1,566,000
18036 Drake Pump Station 1 960,000 - - - - 950,000
1SAAl Addisan & Butler Mkt Gravily improvement 5 - - - - 1,512,600 1,512,000
1SAMM SW Sewer Basin Improvements 5 2,500,000 5,100,000 3,000,000 - - 10,600,000
1SBSS Bend Seplic Selutiens 2 172,000 353,000 - - - 525,000
1SCAS Cooley Area PSD and Sewer Availabiiity 5 - 400,000 2,550,000 2,700,000 - 5,650,000
18CSE Collaction System Enhancement Program 4 1,500,000 - - 1,800,000 1,500,000 4,500,000
18DWS Desert Wooeds Sewer Main 1 2,025,600 - - - - 2,025,500
15FPU WRF Fagilities Plan Update NA - 500,000 - - - 500,000
18MP1 Collection Systern Master Plan Update NA - 750,000 - - - 750,000
1SSIM Simplicity Maln & Pumg Station Decommission 1 191,000 - - - - 191,000
15NOT Nottingham Maln & Pump Station Decommission 1 825,500 - - - - 625,500
15N01 Bend Sewer Extension t 1 3,416,000 - 3,416,000
15M02 - Via Sandia Sewer 3 250,000 1,847,000 1,103,300 - - 3,300,300
1SNEP Bend Sewer Neighborhood Extension Program NA - 2,538,100 2,560,000 2,600,000 2,500,080 104,038,100
18Ni2 North Interceptor Phase II 2 18,500,000 4,118,700 - - - 22,618,700
18NIL North Interceplor Lift Station 1 2,844,800 - - - - 2,844,900
13NIP North Intercepior Phase | 1 433,200 - - - - 433,200
180C1 Odor Contrel Master Plan NA - - - 1,155,000 - 1,155,000
18PCR WRF Primary Clarifier Rehabifitation 5 1,000,600 - - B - 1,000,000
18PGA Large Gravily Pipe Condition Assessment 5 - - - - 200,060 200,000
15PSD Pump Station Decommissions 3 100,000 1,620,000 1,620,000 1,620,000 - 4,960,000
1S8FU Support Facilities Upgrade & - - 500,000 600,000 - 1,000,000
1S5HI Solids Handling Improvements 2 7,780,000 3,000,000 - - - 10,780,000
1TNPS Nef & Purcell Infessection 4 394.400 394,408 - - - 788,800

$ 43122500 $ 24,537,200 $ 11,553,300 $ 9,975,000 $ 5,712,000 { $ 91,900,000

* The City's cost estimale classifications system is based on standards developed by the AACE International Recommended Practice No. 18R-97

: Project Definition Level Cost Estimate Range

Estimate Class  |Purpose Exprjessed as % of complele definion}  Typical variation in high &%w sange
Class & Concep! of Feasibility 0% 1o 2% +100% 7/ - B0%
Class 4 Preliminary Englneering 1% 10 16% + 50% [ -30%
Class 3 Seml-Detalled (30 - 60% Design} | 10% lo 40% + 30% [ -20%
Clags 2 Detalled (60 - 100% Design) 30% ic 758% + 20% [ -15%
Class 1 Final (100% Design/Bid opening) | 65% to 100% ¥ 0% £ 10%
NIA Not applicable
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Stermwater

Five Year Capital Improvement Program {CIP) Schedule

Cost Estimate
Classification® FY20-21 Fy21-22 FY22-23 FY23-24 FY24-25 TFotal
1RFGU Franklin & Greenwood Underpass & $ - [ 120,000 $ 600,006 $ 1,508,000 1,500,000 f $ 3,720,000
1RMNW Minnesota & Wali Stormwater 5 - - - - 324,000 324,000
1RMP% Stormwater Master Pian Update NA - 500,00C - - - 500,000
1RNPR Newport Corridor Improvements 4 2,903,000 3,883,000 2,957,003 1,447,000 - 11,180,000
{RRMG Roosevelt & MoKinley Stormwater 5 - B 104,000 475,000 - 579,000
1RTHR Thursion Avenue Stormwater 5 - - - - 103,000 403,000
1TCSI Citywide Safaty Improvements 2 - 204,000 - - - 204,000
1TEC4 Empire & 27 RAB 1 95,200 - - - - b 95,200
1TECS Purcell Buller Market 4 72,400 - - - B 72,400
1TECSE Purcell Modemization 5 - 75,500 75 500 - - 151,008
1TMC2 Mumphy Brosterhous to 15th 1 520,000 - - - - 529,000
1TMGE Murphy & Country Glub Design 2 290,900 - - - - 280,900
1TMG6 Mumphy Coridor improvements Parrell {o Brosterhou 2 674,700 - - - - 674,700
1TNPS Neff & Purcell Intersection 4 294,900 294,800 - - - 589,800
$ 4860100 $ 5077400 $ 3,736,500 § 3,422,000 1,927,000 | $ 19,023,000

: Project Definition Lavel Cost Estimate Range

Estimate Class Purpose Expfessed as % of complete dafintion|  Typical variation in high &?ow range
Class & Concept or Feaslbility 0% 1o 2% + 100% /! - 50%
Class 4 Preliminary Enginearing 1% to 15% + 50% ! -30%
Class 3 Semi-Detailed (30 - 50% Deslgn} 10% to 40% + 30% [/ -20%
Ciass 2 Detalled (60 - 100% Design) 30% to 76% + 20% /! -15%
Class 1 Final {100% Design/8id openlng} 65% to 100% + 10% 7 -10%
N/A Not appllcable

* The City's cost estimate classifications system is based on standards developed by the AACE nternational Recommended Practice No, 18R-97
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Transportation Construction
Five Year Capital Improvement Program {CIP} Schedule

Cost Estimate
ClassHication® FY20-21 FY21-22 FY22-23 FY¥23-24 FY24.25 Total

1RNPR Newport Cosrider Improvements 4 $ 1,356,000 $ 1665000 % 1,531,000 $ 651,000 3% - $ 5,203,000
1TOWS 9th & Wilsan 5 - - 1,000,000 2,000,000 2,080,000 5,000,000
1TBKE Bicycle Greenways 2 382,70¢ 892,500 - - - 1,275,200
1TBMW Butler Mkt/Wells Acres 5 - - - - 3,000,080 3,000,000
1TBRB Bond & Read Market RAB 5 - 50,000 700,000 - - 750,000
1TCHI Brosterhaus/Chase 5 - - 1,000,000 2,000,000 2,000,000 5,000,000
1TCON 27th/Conners [ntersection 5 - - - 500,000 2,000,000 2,500,000
1TCSI Citywide Safely improvements 2 100,000 500,000 228,800 - - 828,900
1TCSR Columbia Roundabout Improvements 5 5,700,000 - - - - 5,700,000
4TEC4 Empire & 27 Intersection 1 2,610,800 - - - - 2,610,900
1TECS Purcell Butler Market 4 230,000 2,101,800 - - - 2,331,800
1TECE Purcell Bivd Madernization & 608,400 481,000 - - - 1,080,400
1TIN 3rd & Reed Market & - 500,000 2,500,000 2,300,000 - 5,000,000
1TMC2 Musphy Brosterhous to 15th 1 4,266,700 - - - - 4,266,700
1TMCS5 Murphy & Country Club 2 1,669,200 - - - - 1,569,200
1TIMCE Murphy Corridar Improvements Parrell to Brosterhou 2 4,340,100 - - - - 4,340,900
1TMCI Murphy Rallway Overcrossing 2 4,177,200 - - - - 4,177,200
1TNPS Neff & Purcell intersection 4 2,606,000 2,608,000 - - B §,212,000
1TR3N Reed Mkt 3rd to Newbarry Plant Establishment 1 40,000 - - - - 40,000

$ 27,978,200 $ 8,796,300 § 6,959,900 § 7,151,000 $ 9,000,000 | § 59,886,400

* The City's cost estimate classifications system is based on standards developed by the AAGE International Recommended Practice No. 18R-87

; Project Defintilon Level Cost Estimate Range

Estimate Class Purpose Expfessed as % of complete definition | Typica! variafion in high &!I;;ow range
Class 5 Concept or Feasibility 0% to 2% +100% [ - 50%
Class 4 Preliminary Engineering 1% 10 16% + 50% f -30%
Class 3 Sermi-Datailed (30 - 50% Design} 10% fo 40% + 30% [ -20%
Class 2 Detafled (60 - 100% Design) 30% 1o 76% + 20% [ -15%
Class 1 Flnal (100% Desigry/Bid apenling) 65% fo 160% + 10% { -10%
NIA Mot applicable
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Accessibility Construction
Five Year Capital Improvement Program {CIP) Schedule

Cost Esfimate gy 59 Frzt.22 FY22.23 Fyza-24 FY24-26 Total
Classlficatlon*
1AADA Accessibility Opportunity Projects NA $ - ] - $ 100,000 § 100,000 $ 100,000 { § 300,000
1ABRI Brosterhous Road Accessibility Improvements 4 £60,000 - - - - 560,000
1ADE| NW Delaware Accesslbility Improvements 5 - - 600,000 - - 600,000
1ADIV NE Division Street Corridor 1 £20,000 - - - - 520,000
1AMWI Mt Washington Accessibility Imprevements 5 - - B 100,000 300,000 400,000
1ANAV Nortan Avenue Accessibility Improvement 5 - 100,000 - - - 100,000
1ANHI MW Hill Accessibilty Improvements 5 - - - 100,000 300,000 400,000
1ARWI River West Accessibility Improvemants 5 - 600,000 - - - 600,000
1ASCA Southern Crossing Accessibllity Improvements 5 - - 100,000 440,000 - 500,000
1RNPR Newport Comider Imprevements 4 19,000 32,000 26,000 12,000 - 89,000
18036 Drake Pump Slatior 1 282,000 - - - - 282,000
$ 1,381,000 § 732,000 § 826,000 $ 112,000 §$ 700,000 { $ 4,351,000

* The City's cost estimate classifications system Is based aon standards developed by the AACE International Recommended Practice No. 18R-97

. Project Definition Levet Cost Estimate Range

Estimate Class Purpose Expr’essed as % of complele definition | Tvpical varation in high &?nw range
Class § Concept or Feaslbllity 0% 10 2% +100% / -50%
Class 4 Preliminaty Engineering 1% to 15% + 50% ! -30%
Class 3 Seml-Detailed (30 - 60% Design) 10% 10 40% + 30% 7 -20%
Class 2 Detaliad {60 - 100% Dasign) 30% 1o 75% + 20% [ -15%
Class 1 Final {100% Design/aid opening) 65% 1o 100% + 10% [ -10%
N/A Mot applicable
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Airport
Five Year Capital Improvement Program (CIP) Schedule

CostBstimate 1y 5y FY21-22 Fy22-23 FY23.24 FY24-25 Total
Classification*
AP19A Master Plan Updale NA $ 250600 3§ 41,300 §$ - - $ - 291,300
AP21A Master Plan Projects Environrental Assessmant NA - 250,000 250,000 - - 500,000
AP22A Runway 16-34 & Taxiway B Seal Coat 5 - 500,000 500,000 - 1,000,000
AP23A South Hangar Taxitane Rehab 5 - - - 750,000 750,000
$ 250,000 § 204,300 § 750,000 $ 1,250,000 § $ 2,641,300

* The City's cost estimate classifications system is based on sfandards developed by the AACE International Recommended Practice No, 18R-97

: Project Definition Lavel Cost Estimate Range

Estimate Class Purpose Exprjessed 25 % of complete definition | Typical vartation in high &Eliw fange
Class § Concept or Feasikiliy 0% to 2% +100% / - 50%
Class 4 Preliminary Engineering 1% to 15% + 50% { -30%
Class 3 Semi-Detailed (3¢ - 60% Design) 0% 1o 40% + 30% [ -20%
Class 2 Detalled {60 - 100% Design) 30% lo 75% 4+ 20% f -i5%
Class 1 Final {100% Deslgn/Bid opening} 65% to 100% + 10% f -{0%
N/A Not applicable
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Facilities Management
Five Year Capital Improvement Program (CIP} Schedule

J CostEstimale by oy Fy2i-22 Fy22-23 FY23-24 FY24-25 Tatal
Classification*

FA248X Juniper Ridge Corporate Yard Readway Site Gradin 5 $ 2190000 % 14362000 § - $ - $ - 16,559,000
FA22AX Juniper Ridge Cerporale Yard Vehicle Storage/Shoy 5 - 2,228 800 13,827,002 - - 18,055,000
FA23AX Juniper Ridge Corporale Yard Fuel Isfand 5 - - 169,000 1,228,000 - 1,387,000
FA24AX Juniper Ridga Corporate Yard Fieet Building 5 - - - 1,416,000 9,648,000 11,064,000
FA2EAX Juniper Ridge Corporate Yard Administration Bulldir 5 - - - - 2,029,000 2,029,000

$ 2,190,000 % 16,597,000 $ 13,986,000 % 2644000 % 11,677000 | $ 47,094,000

27,038,010

* The City's cost estimate classifications system is based on standards developed by the AACE International Recommended Practice No. 18R-97

: Project Definition Level Cost Estimate Range

Eslimate Class PUI’?OSE Exp!essed as % of complele definition | Typical variation in high &%:w range

Ciass & Concept of Feasibllity 0% to 2% +100% ! - 50% i
Class 4 Preliminary Engineering 1% to 15% + 60% [ -30% i
Class 3 Semi-Detalled (30 - 60% Design) 10% o 40% + 30% /[ -20% j
Class 2 Datalled (60 - 100% Design) 30% fo 76% + 20% | -15% ‘
Class 1 Final (100% Design/Bid opening} 65% to 100% + 10% / ~i0% ;
N/A Not applicable I
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