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CDBG RFP PRESENTATION 

BETHLEHEM INN 

Capacity Building

Case Management

 Evidence-based program to assist families and 
adults address unique obstacles and 
challenges.

 Comprehensive assessment to track initial 
benchmark and set action plan. 

 Strengthen the effectiveness and individual 
outcomes through measuring results 
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Objectives: 

Effectively and safely serve single adults and family 
members experiencing homelessness through 
addition of a Case Management Supervisor.

Bethlehem Inn Matrix 
Assessment Development

Domain items selected: 
1) Shelter* 
2) Employment 
3) Income
4) Health Coverage 
5) Mental Health 
6) Safety* 
7) Wellbeing* 
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Evaluating Progress/Results
Data Collection – Utilizing Self-Sufficiency Matrix

Information Evaluation

Individual Action Plan

Measuring Impact 
ShelterINTAKE EXIT

SafetyINTAKE EXIT

Well-being
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• Home/Resident is not safe; immediate level 

of lethality is extremely high

• Safety is threatened; temporary protection 
is available

• Current level of safety is minimally adequate;
ongoing safety planning is essential 

• Environment is safe, however future is 
uncertain; safety planning is important 

• Environment is apparently safe and stable. 
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