Central Oregon Safe Travel Summit
Thursday, September 30, 2021 — 11:30 a.m.-1:30 p.m.

AGENDA Rev. 9/30/21

5 - Warmup — Clark Worth
e Welcome
e Instructions for participants (Tammy/Kim)
e Interactive participation: electronic polling: “Who is online for the Summit?”

10 - Overview — Tyler Deke, Bend MPO
e Purpose of summit
e Agenda highlights
e Introduce co-sponsors and PMT members
e Thank registrants for joining the conversation
¢ Introduce speakers making opening remarks

10 - Opening Remarks — Bend/Redmond/Deschutes

10 - Transportation Safety Data — Ashleigh Ludwig, PE

3-county area/regional differences

Trends

Problems in Central Oregon and statewide: risky behaviors; persons most at risk
Research-driven solutions

20 - Interactive participation: response/reaction to data: electronic polling and virtual white board — Tammy
Menkerud, Kim Marshall

10 - What the Public Says — Clark Worth

e Survey results: problems and solutions
“2,000 people say...”

20 - What’s Being Done — Matt Kittelson, PE, emcee
e TSAPs: What they say about safety
Infrastructure improvements; examples

Non-structural: public education, etc.
Introduce panelists

Reports on projects underway/planned:
Bob Townsend, ODOT

Eric King, City of Bend

Mike Caccavano, PE, City of Redmond
Chris Doty, PE, Deschutes County

15 - Best Practices in Public Education

e Creating a region-wide safety culture
e Clackamas County model — Rob Sadowsky
e Q&A — questions for Rob

5 - Interactive participation; electronic polling/values and priority setting — Tammy Menkerud, Kim Marshall

5 - Call to Action

¢ Roles for community leaders

e Safe Travel Challenge (interactive): Central Oregon leaders commit
5 - Next Steps — Tyler Deke

e Getting organized: COACT request in October
e Public education — ODOT grant application for FY 2022
e Keep in touch: CentralOregonSafeTravel.org

5 - Closing Remarks — Bend/Redmond/Deschutes



