Agenda

Emergency Homelessness Task Force Meeting CITY OF BEND
June 24, 2021, 10:30 a.m. to 11:30 a.m.

Virtual Meeting - Zoom

This meeting will be convened on-line due to COVID-19 concerns.

Zoom Online Meeting Link: https://bendoregon-
goVv.zoom.us/w/972448848427?tk=Cbb72aG2DvzCW5YN4UMQs-

tfagsSUNEVN GzyPp3j el4.DQIAAAAWpPD8vahZZaVM40VJUZFR]JRO1IMOVdIdTYzR213
AAAAAAAAAAAAAAAAAAAAAAAAAAAA&PWA=MUhVRXMVQ|RQUOpgcVBERDJVMEFI
5UT09&uuid=WN Dsuc53GTTheFMfMWMmMRQg7A

Call-in Phone Number: 888 788 0099 (Toll Free)
Webinar ID: 972 4488 4842
Passcode: EHTF

10:30 a.m. Emergency Homelessness Task Force Meeting

1. American Rescue Plan Act (ARPA)
e City/County Matching Proposal
e Questions for EHTF Members:
oDiscuss Needs, Source, Gaps

2. Managed Camp — Overview

Funding

Land

Services

Question for EHTF Members:
o Small Sites (15-30) — Your Thoughts?
oBest Practices for RFQ/Services
o Capacity for Service Providers

3. Questions for EHTF Members:
e Future Potential Agenda Items
e Hiring of EHTF Facilitator

Accessible Meeting Information
L\' This meeting/event location is accessible. Sign language interpreter service,
(_/ assistive listening devices, materials in alternate format such as Braille, large
print, electronic formats and CD formats, or any other accommodations are
available upon advance request. Please contact Kayla Duddy at
kduddy@bendoregon.gov or (541) 388-5505. Providing, at least, 3 days’
notice prior to the event will help ensure availability.



https://bendoregon-gov.zoom.us/w/97244884842?tk=Cbb72aG2DvzCW5YN4UMqs-tfgsUNEVN_GzyPp3j_el4.DQIAAAAWpD8vahZZaVM4OVJUZFRjR01MOVdIdTYzR213AAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=MUhVRXMvQjRQU0pqcVBERDJVMFl5UT09&uuid=WN_Dsuc53GTTheFMfMWMmRq7A
https://bendoregon-gov.zoom.us/w/97244884842?tk=Cbb72aG2DvzCW5YN4UMqs-tfgsUNEVN_GzyPp3j_el4.DQIAAAAWpD8vahZZaVM4OVJUZFRjR01MOVdIdTYzR213AAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=MUhVRXMvQjRQU0pqcVBERDJVMFl5UT09&uuid=WN_Dsuc53GTTheFMfMWMmRq7A
https://bendoregon-gov.zoom.us/w/97244884842?tk=Cbb72aG2DvzCW5YN4UMqs-tfgsUNEVN_GzyPp3j_el4.DQIAAAAWpD8vahZZaVM4OVJUZFRjR01MOVdIdTYzR213AAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=MUhVRXMvQjRQU0pqcVBERDJVMFl5UT09&uuid=WN_Dsuc53GTTheFMfMWMmRq7A
https://bendoregon-gov.zoom.us/w/97244884842?tk=Cbb72aG2DvzCW5YN4UMqs-tfgsUNEVN_GzyPp3j_el4.DQIAAAAWpD8vahZZaVM4OVJUZFRjR01MOVdIdTYzR213AAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=MUhVRXMvQjRQU0pqcVBERDJVMFl5UT09&uuid=WN_Dsuc53GTTheFMfMWMmRq7A
https://bendoregon-gov.zoom.us/w/97244884842?tk=Cbb72aG2DvzCW5YN4UMqs-tfgsUNEVN_GzyPp3j_el4.DQIAAAAWpD8vahZZaVM4OVJUZFRjR01MOVdIdTYzR213AAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=MUhVRXMvQjRQU0pqcVBERDJVMFl5UT09&uuid=WN_Dsuc53GTTheFMfMWMmRq7A
mailto:kduddy@bendoregon.gov

Challenge

Organization

Deschutes County

Source
Phil Chang, County
Commissioner

as a Region

Variety of Housing Sites Location & Neighborhood Acceptance

Other Input

Tom Anderson, County
Administrator

Year-round Shelter; Transportation

Detox/Treatment Beds; COVID

Erik Kropp, Deputy County
Administrator

Unclear Roles for Cities and Counties.

Comprehensive Models/Template with Proven Track
Record

Molly Wells Darling, Behavioral
Health Program Manager

Agency Conflict & Inefficiency

Streamlined and Efficient Regional Collaboration

Action Plan

City of Bend

Megan Perkins, City Council

Community Buy-in, Communicating Government
Roles vs Service Provider Roles

Finding Land & Funding

Eric King, City Manager

Local Government Model

Regional Lead to Orchestrate & Manage Regional
Solution

Tri-County Admin
Mtg re: ARPA

Carolyn Eagan, Recovery,
Strategic, and Impact Officer

Funding

Political Action; Leadership; Regional Priorities;
Sustainable Operational Funds

Shelly Smith, Senior
Management Analyst

Continuum of Temp Housing; Investments; Funding;
Staffing

Regional Plan; Support; Funding; Policy

Bend Human Rights &
Equity Commission

Kay Vincent

Communication

Streamlined Services; Timely Actions

Bethlehem Inn

Tara Feurtado, Program
Manager

Public Education; Low-barrier Shelter, Wrap-around
Services; Navigation Center; Affordable Housing;
Safe Parking; Safe Zone; Transitional Housing

Regional Agency Bridge/Connection; Medical/Hospital
Benefit

Service Providers
Knowledge

Housing Works

David Brandt, Executive Director

Resources; Land; Funding

Barrier Variety & Severity; Intensive & Constant
Services; Service Providers Capacity; Houseless
Resistance to Help/Service

Mosaic Medical

Elaine Knobbs-Seasholtz

Duplication of Efforts; Re-invention of Wheel

Neighborlmpact

Patty Wilson

Funding; Housing; Gaps

Affordable Housing; Medical Respite Center;
Transportation; Outreach

REACH Stacey Witte Gaps in Services; Long-term Supportive Housing for |Variety of Housing Model Choices; Hygience &
Those with Mental Health Conditions Amenities
Curt Floski Comprehensive Approach; Strategic Partnerships; Bring Communities together as a county; Affordable

Shepherd's House

Continuum of Care; Navigation Center; Wrap-around
Service; Systemic Issues Addressed; Long-term
Community-based Programs - Connection,
Acceptance, & Meaningful Services; Camping Zone;
Business Frustrations; Mobile Outreach; SHARE
Proaram

Housing
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