






































Land:
Land purchase 175,000$         

Direct Construction Costs:
Start Up 8,000$             

Land Development 600,000$         
Permits and Planning 229,000$         
Site Prep/Street/ROW 28,000$           

Landscaping 31,200$           
Excavation 53,600$           
Foundation 80,000$           

Framing 120,000$         
Trusses 44,800$           

Sheeting 20,000$           
Roofing 33,600$           

Roofing Accessories 80$                  
Siding 88,000$           

Electrical: Labor 32,000$           
Electrical: Materials 30,400$           

Plumbing: Labor 36,000$           
Plumbing: Materials 32,000$           

Insulation: Labor 16,000$           
Insulation: Materials 33,600$           

Heating System 60,000$           
Mechanical 16,000$           

Drywall: Labor 32,000$           
Drywall: Materials 26,400$           

Windows 20,000$           
Interior Doors 12,000$           

Exterior Doors 9,600$             
Interior Paint 16,000$           

Exterior Paint 40,000$           
Flooring 16,000$           

Cedar Decking 400$                
Interior Trim 8,000$             

Exterior Trim 12,000$           
Interior Finish 16,000$           

Exterior Finish 6,400$             
Cabinets 11,200$           

Countertops 4,000$             
Appliances 16,000$           

Utilities Setup 1,600$             
Specialties 18,400$           

Concrete Flat 40,000$           
Sidewalk/Curbs 16,000$           

Indirect Construction Costs:
Closing Costs 25,600$           

Home Appraisal 3,200$             
Energy Audit 4,000$             

Equipment Lease 800$                
Dumping 1,280$             

Utilities 1,340$             
Legal 4,000$             

Program Overhead 368,000$         
Indirect Construction Overhead 90,400$           

Total Expenses 2,587,900$      

Mortgage Partnership (Loan Depot) 1,600,000$      Construction and Land Acquisition
CDBG Downpayment Assistance 200,000$         Construction

LIFT Program Funds 600,000$         Land Development
Affordable Housing Fee Loan 80,000$           Land Acquisition

Volunteer Labor 40,000$           Construction
Home Sponsorships 67,900$           Construction

Total Revenues 2,587,900$      

Budget Assumptions:

The budgeted expenses for this project are based on the most recently-completed homes at Northwest 
Cottages (completed October 2021). Total project costs are based on experiential evidence from previous 
builds and expense analysis. Contractors hired for the project and materials purchased go through a rigorous 
process to ensure Bend Area Habitat secures the best materials and services for the least cost. For larger 
portions of the projects, Bend-Redmond Habitat secures multiple bids and often contracts with vendors to 
acquire reductions in invoices for multiple bids. This assumes a 3-5% increase of cost of materials and labor. 
Many market increases have already been realized in recent months.

Should only a portion of the CDBG award be given to Bend-Remond Habitat, or should funding not be 
available for any of this portion, Bend-Redmond Habitat has cash reserves that can be drawn upon, or a 
short-term line of credit from which to borrow.

Construction of Watercress Budget
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Bend-Redmond Habitat for Humanity 
AFFIRMATIVE FAIR HOUSING MARKETING PLAN 

 
The Affirmative Fair Housing Marketing Plan (AFHMP) is a marketing strategy designed to attract buyers 
of all majority and minority groups, regardless of sex, handicap and familial status to Bend-Redmond 
Habitat for Humanity Partnership Program and for the eventual sales of Habitat dwellings. 
 
Affirmative marketing differs from general marketing activities because it specifically targets potential 
homebuyers who are least likely to apply for housing, in order to make them aware of available affordable 
housing opportunities. This marketing plan and procedure is a guide to assist Bend-Redmond Habitat for 
Humanity staff and its recipients. These procedures are intended to further the objectives of Title VIII of 
the Civil Rights Act of 1968 and Executive Order 11063. 
 
Affirmatively Further Fair Housing Statement  
 
It shall be the policy and commitment of Bend-Redmond Habitat for Humanity to ensure that fair and 
equal housing opportunities are granted to all persons, in all housing opportunities and development 
activities regardless of race, color, religion, gender, sexual orientation, marital status, lawful source of 
income, familial status, national origin, ancestry, age or mental or physical disability.  
 
Habitat is committed to the goals of Affirmative Marketing which are implemented through the following; 
 
Targeting: Habitat includes a target area within the City limits of Bend and Redmond, Oregon in 
Deschutes County. A larger geographic area can sometimes include property on the north end of 
Deschutes River Woods. According to the 2017 U.S. Census Bureau the Race and Hispanic Origin of 
Bend, Oregon is defined as: 
 White alone      92.9% 
 White alone, not Hispanic or Latino   86.1% 
 Hispanic or Latino     9.1% 
 Two or more races     3.0% 
 Asian alone      1.8% 
 Black or African American alone    .7% 
 American Indian and Alaska Native alone  .3% 
 Native Hawaiian and Other Pacific Islander alone .1% 
 
Targeted marketing and outreach will be delivered to the most under-represented populations and 
minority groups within the affiliate’s geographic service area.  
  
Marketing and Outreach: Marketing and outreach will include, but is not limited to; 

 Flyers, posters and brochures placement at local community agencies such as Latino Community 
Association, faith based organizations and county library branches, retail stores like Hispanic 
markets, Habitat ReStore and other thrift stores. Referrals are regularly solicited from these 
groups.  

 Intake forms, brochures and applications are available in Spanish 
 Brochures clearly describe the program requirements 
 Marketing materials will use also use images of under-represented populations and minority 

groups 
 The Equal Housing Logo will be present on all applications, print and online marketing and 

housing materials. It will also be present on all related pages on the affiliate website. 
 The Equal Housing Lending Poster will be present during all meetings with prospective 

homebuyers, and posted at each job/build site. 
 Housing Information Sessions detail the program requirements and expectations. These sessions 

are also offered in Spanish 
 Website posts are available Spanish 
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 Information will be shared with all public agency contacts, including the Family Access Network 
staff within the schools, on a regular basis 

 Affordable Housing advertisement is displayed on one side of the donation pick-up truck 
 Press Releases are also delivered through the Development Director to all available media 

sources for all housing information sessions and for each application cycle. 
 An AFHMP checklist will be used with each marketing and outreach effort, including the 

information sessions, and especially during the application cycles  
 
Assessment Indicators: The indicators used to measure the success of this inclusive marketing plan are 
tracked by the number of inquiries, clients, and program applications received from the following groups: 

 majority and minority groups, regardless of gender, race or color; national origin, as represented 
in the population of the housing market area;  

 familial status or age including families with children under 18 and pregnant women; 
 person with disabilities and their families;  
 veterans; and 
 Households of all sizes.  

 
Record-Keeping:  

 All inquiries and intakes are asked to indicate where they heard about the program which is 
tracked in a database along with other tracking information 

 Each application cycle will have a separate file that contains the completed Affirmative Fair 
Housing and Marketing checklist 

 If Habitat uses an open-application cycle, a quarterly review of marketing materials will be 
updated to specific list of sites and organizations 

 Habitat keeps records of each client and homeowner and follows all document retention laws. 
 
Good Faith Effort: Documentation of all marketing and outreach is kept by fiscal year and evaluated for 
effective on an annual basis.  

 Training on the AFHMP will be offered to all staff at a monthly staff meeting once per year  
 Training will be provided to Homeowner Services Committee members as they join the committee 
 Homeowner Services staff will attend annual training which will include Fair Housing Law  
 Electronic copies of all advertising and marketing will be kept for each monthly housing 

information session and for each application cycle 
 An annual metrics review by the Homeowner Services Committee and Homeowner Service 

Department staff will be conducted to track statistics of majority and minority inquiries, prospect 
clients, active clients, family partners and Habitat homeowners within the affiliate service area. 
Brainstorming new ideas will happen at this time in order to continue to evaluate the program 
effectiveness for outreach and marketing. 


