
 
Agenda 
Emergency Homelessness Task Force  
Action Planning Meeting: Expanding Services 
December 14, 2021, 2:00 p.m. to 5:00 p.m. 
Virtual Meeting - Zoom 
This meeting will be convened on-line due to COVID-19 concerns.  
_____________________________________________ 
Zoom Online Meeting Link: https://bendoregon-
gov.zoom.us/j/81257433055?pwd=eWdMbjhZOEFzQlhoZXdvbWxWbCtOQT09  
Call-in Phone Number: 888-788-0099 
Webinar ID: 812 5743 3055 
Passcode: 116910 
______________________________________________ 

1. Introductions & Strategic Plan Overview 
 

2. Strategies for Expanding Services 
 

3. Brainstorming Actions:  
• What work is already underway aligned with these strategies? 
• How could that work be strengthened to reach the milestones and 

vision outlined? 
• What lessons learned, suggestions, recommendations, and best 

practices can inform these actions? 
 

4. Break  
 

5. Action Planning: 
• What additional actions are needed to implement these strategies 

fully over the next 3 years? 
• How should they be prioritized? 
• Who is best suited to lead and partner on each action? 
• What do we know about the anticipated timelines and costs?  

 
6. Confirming Strategies: 

• Are there any strategies not listed here that should be accounted for 
in the strategic plan to reach these milestones and vision? 

 
7. Summary, Next Steps, and Closing 

 
 

 

Accessible Meeting Information 
This meeting/event location is accessible. Sign language interpreter service, 
assistive listening devices, materials in alternate format such as Braille, large 
print, electronic formats and CD formats, or any other accommodations are 
available upon advance request. Please contact Kayla Duddy at 
kduddy@bendoregon.gov or (541) 388-5505. Providing, at least, 3 days’ 
notice prior to the event will help ensure availability. 
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