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Shepherd’s House Ministries
Grant Proposal for the 

Bend Emergency Shelter 2022
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Introduction
• Our Mission: Our mission is to love people well, without judgment while helping them address life threatening issues of:

• Homelessness
• Hunger
• Physical and mental illness
• Substance abuse
• Domestic violence and violence of the streets
• Trauma

• What We Do:  SHM is a non-profit currently serving our community by providing the following services, free of charge:

• (2) Residential Recovery Centers for men, women and their children housing for up to 40 residents
• Emergency Shelter in Bend for up to 90 + men, women and families (with COVID distancing)
• Winter Shelter in Redmond for up to 30 men, women and families
• Project SHARE mobile outreach to camps and others living on the streets
• (2) Graduate Homes for up to 18 men
• Developing facility in Redmond for community kitchen, long term programs and overnight shelter
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Project Summary

The Project:  Maintain the Bend Emergency Shelter for the year 2022

We are seeking $75,000/month to cover funding for the Bend Emergency Shelter for the year 2022  This will 
shelter as many as 90+  men, women and families each night. (We have assumed social distancing and other 
COVID 19 guidelines will still apply.)  Additionally, the shelter will provide day warming, day cooling, smoke 
shelter and other types of shelter as emergency conditions arise.

The Benefit:  Our goal is to save lives of those who would have no shelter from adverse weather and other life-
threatening conditions on the streets.  We will provide such persons with other vital support such as food, 
clothing and hygiene; provide support to community services such as police, EMT’s, treatment providers, and 
other social agencies which engage homeless persons; connect homeless persons to these community services 
as they need them; and also create a positive connection between the shelter and the Bend community it 
serves, including neighboring businesses.  Our overall aim is to develop long term trust and mutual respect 
among our guests, the shelter and the Bend community.  We believe this will lead to more enduring, improved 
life conditions for those who need and use the shelter.
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Objectives

• Save lives 
• Provide a safe place to shelter and sleep
• Provide two meals a day
• Provide clothing, toiletries, COVID PPE and first aid products
• Provide ability to care for companion animals
• Partner with other providers and community members to assist with life issues:

• Case Management
• Substance Abuse
• Medical  & Mental Health including improved access to the Stabilization Center
• Housing 
• Employment
• Emergency response from law enforcement and medical care
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This Year’s Bend Emergency Shelter Continues 
to Affirm the Need
• Shepherd’s House operates the only low barrier shelter in Bend. The 

following are statistics for the current year as of Dec. 27, 2021

Nights Open: 210
Guest Sign Ins: 13,460 
Nightly Average: 65 since June 1 (high of 95 on Dec. 27)
Meals Served: 26,920
Unique Individuals Served: 561 (422 men, 139 women)
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Key Personnel

• John Lodise, Director of Homeless Services

• Ryan Smith, Emergency Services Associate

• John Ryan, Director of Operations

• Yolanda Saporito, Controller

• Ryan Olufson, Volunteer Coordinator

• Curt Floski, Executive Director

6



1/3/2022

4

Community Support

• We have letters of support from the following individuals and 
organizations

• City of Bend
• St. Charles Health System
• NeighborImpact
• Mosaic Medical Mobile Outreach
• Homeless Leadership Coalition
• REACH
• Bethlehem Inn
• Dr. Randy Jacobs, M.D. Retired, Board Member
• Deschutes County Stabilization Center
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Questions

• Thank you for the opportunity to share our project proposal with you 
today
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A. Applicant Information 

Completed by johnr@shministries.org on 10/15/2021 8:44 AM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

A. Applicant Information 
 
Please provide the following information. 
 
ORGANIZATION INFORMATION 
A.1. Organization Name 
The Shepherd's House  
 
A.2. Address 
1854 NE Division St Bend, OR 97701 
 
PROJECT INFORMATION 
A.3. Project Name 
Low-Barrier Shelter 
 
A.4. Project Location 
275 NE 2nd St Bend, OR 97701-9770 
 
 

CONTACT PERSON INFORMATION 
A.5. First Name 
John 
 
A.6. Last Name 
Ryan 
 
A.7. Address 
1854 NE Division St Bend, OR 97701 
 
A.8. Phone Number 
(360) 326-5714 
 
A.9. Email Address 
johnr@shministries.org 
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B. Organization Information 

Completed by johnr@shministries.org on 10/15/2021 10:05 AM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

B. Organization Information 
 
Please provide the following information. 
 
B.1. What is the organization’s background, mission, and service history: 
Our mission is to feed the hungry and shelter those struggling with houselessness. We have been serving in Bend since 
2007, and we are actively expanding services into Redmond. We provide low barrier-shelter in Bend and Redmond, as 
well as long-term recovery programs for the addicted and abused in Bend. We also provide over 60,000 meals a year for 
the hungry in Central Oregon. We launched a new program in 2020 in response to the COVID pandemic called S.H.A.R.E. 
(Shepherd's House Aid & Relief Efforts) where our mission goes mobile taking teams out to aid people living in their cars, 
in tents or in camps. We bring food, water, winter gear and hygiene supplies, and we engage directly with the houseless 
to build relationships and help people access needed services. Our goal through S.H.A.R.E is to engage with those who 
are hard to reach, save lives and help people safely transition to programs, safe housing, and other services. In 2021, we 
took over a mobile shower program where we partner with churches and other local agencies to provide showers, clean 
clothes, connection and a meal with the houseless. This is a mobile 
shower trailer that serves in 5 locations where the houseless frequent.  
 
B.2. Provide a brief description of the organization’s financial stability as it pertains to the organization’s capacity to 
successfully complete the project, including a brief financial history and primary funding sources. The City may 
request copies of the organization’s financial audit or review for the last two years.  
We are strong financially. We have exceeded budget goals over the past 3 years and have built up a reserve fund. In 
2019 we raised $1.43M and last year we raised over $3M in total income. We have a diversified fundraising plan where 
we raise fund from private donors, private foundations and public sources. This diversified approach has helped grow 
income by over 30% per year over the past 3 years, and we are able to sustain programs and services, and expand 
programs and services. We have added fundraising and administrative staff to support our core mission and to help 
focus on major gifts. Our budget forecasts continue to show solid support and growth. Some key funders have been: The 
Murdock Trust--over $400,000 in pending and recent giving. The Maybelle Clark Macdonald fund, over $150,000 in 
pending and recent gifts. The Oregon Community Foundation, The United Way, Central Oregon Health, the Bend 
Foundation, the Autzen Foundation and NeighborImapct have also given. We have a significant grant of $750,000 
pending to the Federal Bank to help us open a low barrier shelter and provide long-term recovery beds for the houseless 
in Redmond. We have also been past recipients of CDBGs. 
 
B.3. Key Personnel Assigned to Project: 

Name Job Title Qualifications FTE Hours 
John Lodise Director of Emergency 

Services 
B.A., J.D. , 6 years with 
Shepherd's House 

40 
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C. Project Description 

Completed by johnr@shministries.org on 10/15/2021 10:06 AM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

C. Project Description 
 
Please provide a brief description of the following:  
 
C.1. Describe the need or problem your project will address. 
The low-barrier shelter is offered in partnership with the city to provide shelter for the houseless. According the recent 
Point-in-Time count Houselessness continues to be a growing problem in Central Oregon and there is no dedicated 
shelter spaces in Bend, other than this space.  
 
We lease the space from the city and we manage the overnight shelter for about 75 people per night. We provide the 
administration, staffing, security, medical screenings, and we provide clean clothes, showers and food for the guests.  
 
C.2. Describe how your project will address the identified need or problem, including project background, project 
objectives, services to be provided by the project, the populations or areas to be served, and how the funds will be 
used. 
We have been providing low-barrier shelter and a long-term recovery community in Bend since 2007, and in this space 
for the past three months. Our objectives for the low-barrier shelter are to: 1. Provide safe shelter for 75 to 80 people 
daily. 2. Provide food, clean clothes, showers and hygiene supplies to each guest. 3. Provide relational case management 
to each guest to help them identify needs and access resources and other services. 4. To see 10 to 20% of our guest 
safely transition to programs such as mental health support, safe housing, educational programs and other services. The 
Affordable Housing Development assistance will provide funds to operate the daily shelter and pay the costs for low-
barrier shelter for about 75 people per day. 
 
C.3. Describe how your project will address the identified need or problem in a way or to a degree not already being 
achieved in the community. Please identify any other similar programs or projects and how your project will add to or 
improve upon existing services. 
This is the only dedicated low-barrier shelter in Bend that provides a bed each night, food, clean clothes, supplies, 
showers and access to other services. Those struggling with houselessness have a secure place each night to get out of 
the cold and meals for daily nutrition. We partner with other groups who provide long-term recovery and limited shelter 
beds in Central Oregon, and we partner with those offering food or supplies, but this is the only low-barrier shelter that 
provides space for up to 80 people per night along with these other services. 
 
C.4. Describe the ways in which your project will have a long-term impact on the need or problem being addressed.  
The primary impact is in providing a safe low-barrier shelter for up to 80 people per night. These people are not out 
sleeping in parks or in camps which is a benefit to the homeless person and the local community. They will have a warm, 
safe place off the streets each night which will impact personal health and well-being. Another long-term impact is that 
the houseless have proper nutrition for a day which promotes better health. These guests will have access to showers, 
hygiene supplies and warm, clean clothes which will also impact personal health and well-being. Having a bed each night 
also promotes personal security and provides opportunity for each guest to engage in needed resources. 10 to 20% of 
these guests will access other programs including secure housing and the Oregon Health Plan. One key outcome is that 
houseless people will not freeze to death on cold nights. 
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C.5. Describe your organization’s plan for evaluating the progress of the project toward addressing the identified need 
or problem. 
We will measure and evaluate these things: 1. The number of people accessing the low-barrier shelter. 2. The numbers 
and types of services people access. 3. We will ask guests for input and feedback regarding services. 4. We will compare 
our programs and services to budget to maintain effective programs and cost controls. 5. We will measure the number 
of people who safely transition to other services or into safe housing. 
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D. Work Program 

Completed by johnr@shministries.org on 10/15/2021 10:18 AM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

D. Work Program 
 
Please provide the following information. 
 
D.1. Anticipated Start Date: 
07/01/2022 
 
D.2. Anticipated Completion Date: 
07/31/2023 
 
D.3. List of Task(s) Needed for Project 

Task Start Date End Date  
Secure Agreement with City 10/30/2021 03/31/2022  
Upgrade Showers, Kitchen and Misc 03/01/2022 06/30/2022  

 
NOTE: If funded, staff will work with you to set benchmarks for your project. Failure to meet these benchmarks could 
mean a reduction in funding during current or future years. 
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E. Project Benefit 

Completed by johnr@shministries.org on 10/15/2021 10:07 AM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

E. Project Benefit 
 
Please provide a brief description of the following: 
 
E.1. Estimates of the total number of persons to be served by the project and the number of low- and moderate-
income persons to be served by the project. 
The total number of unique individuals will be about 500 to 600 annually. 
100% will be low income  
 
E.2. The population and characteristics of the slum or blighted area that will be served (if applicable). 
This is not a slum area 
 
E.3. How the project will ensure that moderate-income persons do not benefit to the exclusion of low-income 
persons. 
All of our guests are houseless and have no income or are low-income. 
 
E.4. The methods used to determine the project benefit and documentation of the sources used. 
We serve a population that does not have a lot of documentation. We interview people to determine need. Most report 
no or very low income. 
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F. Financial Information 

Completed by johnr@shministries.org on 10/15/2021 9:49 AM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

F. Financial Information 
 
Please also provide the following financial information:  
 
F.1. A detailed line-item budget describing the total project cost and operating income and expenses, including 
consideration of inflationary factors, maintenance costs, potential relocation costs, and increased insurance costs 
associated with the project. 

   Budget Form *Required 
SHM Low Barrier Shelter Budget 2021-2022.xlsx 


 
F.2. A description of the assumptions used to determine the total project cost and the operating budget, including the 
sources consulted and how costs were determined. 
Our assumptions are based on the hard data from operating a low-barrier shelter in this location for the past 3 months. 
We totaled all costs and divided by 3 months’ time to get an average monthly cost, then created an annual budget using 
the average monthly amount. We also compared these costs to similar programs we have operated over the past 
decade to get good budget numbers. 
 
F.3. A brief description of your organization’s plan for funding the project after the first year, if applicable.  
We would like to continue being a partner with the city to provide low-barrier shelter in Bend.  
 
F.4. A statement regarding your organization’s ability to proceed with the project without your requested CDBG or 
CET funds, or with an award less than your requested amount. 
We cannot operate this low-barrier shelter without this funding. A reduced amount would result in reduced services 
which might include reduced days of operation or not operating the low-barrier shelter at all. 
 
F.5. CDBG Funds Requested 
$825,000.00 
 
F.6. CET Funds Requested 
$0.00 
 
F.7. Leveraged Funds 
$0.00 
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G. Budget 

Completed by rbaker@bendoregon.gov on 11/21/2021 7:02 PM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

G. Budget 
 
Please provide the following information. 
 
G.1. Project Budget 

Project Activities CDBG Funds 
Requests 

CET Funds 
Requested 

Other Public 
Funds 

Private Funds Activity Total  

Personnel $574,406.33 $0.00 $0.00 $0.00 $0.00  
Administration $6,393.07 $0.00 $0.00 $0.00 $0.00  
Office Supplies & 
Equipment 

$5,249.52 $0.00 $0.00 $0.00 $0.00  

Food & Kitchen Supplies $18,786.48 $0.00 $0.00 $0.00 $0.00  
Janitorial & Cleaning $6,826.32 $0.00 $0.00 $0.00 $0.00  
Lease $12,000.00 $0.00 $0.00 $0.00 $0.00  
Utilities $19,763.28 $0.00 $0.00 $0.00 $0.00  
Maintenance $23,672.40 $0.00 $0.00 $0.00 $0.00  
Insurance $2,114.28 $0.00 $0.00 $0.00 $0.00  
Other $272.04 $0.00 $0.00 $0.00 $0.00  
Security $135,360.00 $0.00 $0.00 $0.00 $0.00  
TOTAL $804,843.72 $0.00 $0.00 $0.00 $0.00  

 
G.2. Other Public Funds 

Source Use of Funds Amount of Funding Funding Status 
NA  $0.00  
  $0.00  
TOTAL  $0.00  

 
G.3. Private Funds 

Source Use of Funds Amount of Funding Funding Status 
NA  $0.00  
  $0.00  
TOTAL  $0.00  

 
G.4. Funding Documentation 

   Funding Documentation - Letters of funding commitment from sources 
**No files uploaded
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H. Project Feasibility and Readiness  
Completed by johnr@shministries.org on 10/15/2021 9:58 AM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

H. Project Feasibility and Readiness  
 
Please provide the following information regarding project feasibility and readiness: 
 
H.1. A description of the organization's administrative capacity to complete the project, including its experience in 
implementing and managing activities similar to the proposed project. If capacity is achieved through partnerships 
with or utilization of other organizations or agencies, describe the nature and status of these partnerships. 
We are currently operating, in partnership with the city, a low-barrier shelter for up to 80 people per night in this 
location. We supply the administration, staffing, security and food, and we are ready to continue 
this effective program. We partner with other organizations and businesses where possible to acquire food and supplies.  
 
H.2. A description of neighborhood and/or community support for the project. Attach letters of support or other 
evidence of neighborhood/community support.  
The greater community highly values the low-barrier shelter, and we have worked diligently with local neighbors to 
operate a clean, safe program.  
 

   Letters of Support 
LOS SHM-Mosaic.pdf 
LOS SHM Homeless Lea Coa.pdf 
LOS SHM - Reach.pdf 
LOS SHM - Bethlehem Inn.pdf 


 
H.3. A description of the organization’s readiness to proceed with the project. For example, is staff currently available 
to work on the project, or is the organization ready to proceed with hiring staff?  
We are currently operating the low-barrier shelter and we are ready to sign the agreement and continue operations.  
 
H.4. For CDBG applicants, a description of the organization's familiarity with meeting the federal requirements listed 
in the City of Bend Public Services Program Rules and Requirements , and/or the organization’s plan for ensuring that 
these requirements are satisfied. 
We are familiar with the federal requirements and work to ensure proper record keeping and meeting all other 
requirements. 
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Submit 

Completed by johnr@shministries.org on 10/15/2021 1:49 PM 

Case Id:  30081 
Name:  The Shepherd's House - 2021 

Address:  1854 NE Division St 
 

 

Submit 
 
Once an application is submitted, it can only be “Re-opened” by an Administrator. Also note: please check your Spam email folder 
if you have not received any emails from Neighborly.  
 

   The applicant certifies that all information in this application, and all information furnished in support of this 
application, is given for the purpose of obtaining funding under the City’s Affordable Housing Development Program.
 

   I understand that U.S.C. Title 18, Sec. 1001, provides: "Whoever, in any matter within the jurisdiction of any 
department or agency of the United States knowingly and willfully falsifies...or makes any false, fictitious or 
fraudulent statements or representation, or makes or uses any false writing or document knowing the same to 
contain any false, fictitious or fraudulent statement or entry, shall be fined not more than $10,000 or imprisoned not 
more than five years, or both."
 

   I certify that the application information provided is true and complete to the best of my/our knowledge.
 

   I agree to provide any documentation needed to assist in determining eligibility and are aware that all 
information and documents provided, except as exempted pursuant to law, are a matter of public record.
 

   I further grant permission and authorize any bank, employer, or other public or private organization to disclose 
information deemed necessary to complete this application.
 
Signature 
John Ryan 
Electronically signed by johnr@shministries.org on 10/15/2021 1:49 PM 
 
 
 



Shepherd's House Ministries
Statement of Activity- Bend Shelter

FY 2021 - 2022

Annual
Revenue

Total Revenue 825,000.00           
GROSS REVENUE 825,000.00           
Expenditures

   7200 Payroll, Taxes and Benefits Monthly Annual
      7210 Salaries & Wages 42,960.61 515,527.32           
      7220 Payroll Taxes 3,910.31 46,923.72             
      7230 Workers Comp Insurance 317.91 3,814.92                
      7240 Medical Insurance 1,211.12 14,533.44             
   Total 7200 Payroll, Taxes and Benefits 48,399.95 580,799.40           
   7700 Non Personnel Expenses 0.00 -                         
      7710 Office Supplies 103.62 1,243.44                
      7720 Office Equip - Maint & Repair 155.18 1,862.16                
      7730 Computer Hardware 18.33 219.96                   
      7760 Postage 4.33 51.96                     
      7770 Printing 156.00 1,872.00                
   Total 7700 Non Personnel Expenses 437.46 5,249.52               
   7800 Supplies 0.00 -                         
      7810 Food 1,422.43 17,069.16             
      7820 Kitchen Supplies 143.11 1,717.32                
      7830 Janitorial Supplies 365.89 4,390.68                
      7850 Other Supplies 84.05 1,008.60                
   Total 7800 Supplies 2,015.48 24,185.76             
   8200 Facilities & Equipment 0.00 -                         
      8210 Rent 1,000 12,000.00             
      8215 Laundry/Cleaning 118.92 1,427.04                
      8220 Security/Alarm 11,280 135,360.00           
      8230 Utilities 0.00 -                         
         8231 Electric 771 9,254.40                
         8232 Garbage/Recycling 481.53 5,778.36                
         8233 Gas 78 933.84                   
         8234 Telephone/Internet 99.63 1,195.56                
         8235 Water 217 2,601.12                
      Total 8230 Utilities 1,646.93 19,763.16             
      8240 Building Repair & Maintenance 775 9,294.36                
      8245 Minor Equipment 1,198.17 14,378.04             
      8260 Property & Liability Insurance 176 2,114.28                
   Total 8200 Facilities & Equipment 17,841.68 214,100.16           
   8500 Other Expense 0 -                         
      8595 Miscellaneous Expenses 22.67 272.04                   
   Total 8500 Other Expense 22.67 272.04                   
Total Expenditures 68,717.24 824,606.88
NET OPERATING REVENUE OVER EXPENSES 393.12
NET REVENUE OVER EXPENSES 393.12















 

Dec. 28, 2021 
 
Dear Rachael:  
  
St. Charles Health System supports the application of Shepherd’s House Ministries for continued CDBG funding of 
the Bend Emergency Shelter in 2022. Shepherd’s House has been providing low-barrier shelter at 275 NE Second 
Street every night since June 1, 2021, giving hundreds of individuals a safe, warm place to sleep, meals, hygiene and 
valuable connection to wrap-around services. Shepherd’s House has a successful track record in providing such low-
barrier shelter, both at the Bend Shelter since November 2021 and at the Redmond Winter Shelter since November 
2014.  
  
The availability of low-barrier shelter to the unhoused and vulnerable in Bend and throughout Central Oregon is an 
important part of saving lives, protecting health and safety and offering hope to those who often experience 
hopelessness. Regular access to a safe bed out of the elements, nutrition and hygiene have obvious health and safety 
benefits. The Shepherd’s House Bend Shelter also provides a known location in which its guests can connect with 
vital physical and behavioral health providers, including at times response to emergency situations. This regular 
access combined with support from Shepherd’s House staff also saves lives and improves the health and safety of 
the shelter’s guests.  
  
St. Charles Health System joins with other service providers in requesting that the city of Bend give favorable 
consideration to continued funding of Shepherd’s House Bend Shelter.  
 
  
Best Regards,  

  
Angelo Turner  
Executive Director, Community Engagement and Philanthropy  
St. Charles Health System  
 



The Shepherd’s House 
Equity and Inclusion Statement 
2021 
 
Our goal is to treat every individual with respect and dignity as we would want to be treated.  We listen 
well.  Love well. We extend grace where it is most needed to each other and to those we serve.  We 
strive to live transparent, authentic lives that make us accessible and approachable to each other and 
the people we care for. 

Diversity:  Each person is unique and brings diversity to our community.  Our residents, the homeless we 
serve, our volunteers and our staff and donors bring with them their unique views of the world and their 
differences in race, gender, ethnicity, religion, nationality and sexual orientation.  It is our belief that 
diversity allows us to craft programs and policies that are more inclusive, farther reaching and more 
creative.  We strive to listen to each other and meet each person without judgement. 

Equity:  Shepherd’s House gives us a unique view of the world.  Each day we are faced with equity 
issues.  Equity recognizes that we don’t all start from the same place in the world.  Advantages and 
barriers exist, especially for the people we serve.  We strive to ensure that people with marginalized 
identities have the opportunity to engage with us and take advantage of the services and programs we 
offer.  We serve without judgement and seek to correct the imbalances that are inherent in our culture. 

Inclusion:  Educator, Verna Myers said, “Diversity is asked to the party.  Inclusion is being asked to 
dance.”  It is our goal at the Shepherd’s House that everyone be asked to dance.  We embrace the 
differences in our work culture and in the people we serve.  One of the things that makes culture so 
unique at the Shepherd’s House is that everyone, at every level (whether the executive director or an 
addicted resident) is valued and is in an environment that encourages input and the exchange of ideas.  
Our strength is in our authenticity and on the value we place on each human being. 

Shepherd’s House is guided by our basic core values.  We are here to love people well.  It is our calling to 
treat each person with kindness, dignity, understanding, grace, non-judgmentally, without regard for 
their ethnicity, religious beliefs, gender identity, culture or physical or mental differences. 
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Presentation to the City of Bend 
Community Development Block Grant Program

Kat Mastrangelo, MPA, Executive Director

December 12, 2022

General Eligibility Requirements

Uninsured
Patients are not offered insurance through their employer, and are not eligible for OHP, Medicare, or ACA Subsidies.

Low Income
250% of FPL or below. This corresponds roughly to Moderate or Low, or Extremely Low income levels using  HUD guidelines

Working
Someone in the household is working to support the family.  Typical jobs are housekeeping, construction, hospitality,  and caregiving. 

Many patients have their own small businesses and work 2 or 3 jobs.

Live in Central Oregon
VIM provides care for patients in Deschutes, Crook, and Jefferson Counties.  

CDBG Specific Requirement 
The patient must live in the City of Bend
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Services Provided by VIM

• Primary Care including regular checkups
• Chronic Disease support (top diagnoses Diabetes, High Blood Pressure, Anxiety, Depression)
• Referrals to pro-bono specialists 
• Lab and Imaging referrals 
• Vision care 
• Mental Health Counseling
• Prescription Medications
• Dental Care (Limited)

In 2021 VIM’s pharmacy dispensed close to $2M in medications donated from 
pharmaceutical companies and St. Charles.  

Typical Patients

• Maria is 42 years old, is married and has 2 school age children. She works as a housekeeper, and her husband works as a painter. 
Maria has had 4 doctor visits over the last year with a chief complaint of fatigue.  She was diagnosed with low thyroid, and is now 
receiving medication and follow up to help manage her care.  She has been referred to the counselor for anxiety.  Now that her 
medications are stabilized, she can receive them through the mail.  Maria speaks Spanish and requires an interpreter for her care.

• Oscar is 35 and is single.  He shares a house with his cousin and her family.  He works as a landscaper in the summer, and manages 
snow removal in the winter.   He first came to VIM to help with some joint pain.  His first visit at VIM included routine blood testing 
that indicated elevated blood sugars, and he was referred to the bi-lingual VIM Diabetes RN Care Coordinator to learn how to 
manage his diet to avoid developing diabetes.  He was seen by a volunteer orthopedic specialist who was able to evaluate the joint 
pain and referred him to  Physical Therapy.  Some exercises and postural changes while working have  alleviated the joint pain. He 
is not currently on any medications.  He will hopefully be able to avoid developing diabetes by working closely with our nurse and 
avoid further joint deterioration with the help from the physical therapist.  Oscar speaks English well enough to make 
appointments,  but prefers to have the help of an interpreter at his visits to make sure he understands what the doctor is saying.

• Marcus and Josephine both tested positive for COVID last fall despite being vaccinated.  They live with her parents and two pre-
school aged children in a two-bedroom apartment.  Working with the VIM nurse manager and the bi-lingual referral coordinator, 
they were able to obtain both their vaccinations and covid testing free of charge. VIM provided a pulse oximeter, thermometer, and 
BP cuff so that the they could monitor their condition with the support of daily calls from the RN manager.  They were referred to 
community agencies to help with food delivery, as well as rental and utility assistance and were able to return to work within 3
weeks.   Marcus and Josephine only understand Spanish and require interpreters for all of their care. 
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Community Building Partnerships

• Medical Specialists across Central Oregon
• COCC Medical Interpretation and Dental Assisting program
• St. Charles Health System
• Central Oregon Radiology
• Direct Relief and Americares
• Pacific Source 
• Central Oregon Health Council
• Deschutes County Public Health
• Sunrise Lions Club

How CDBG Funds are Used at VIM

• We use the support provided by the CDBG program to underwrite the annual direct care of specific patients who live in Bend.

• On average our patients have 3-5 visits to the VIM clinic, have at least one outside referral, and receive 1-2 prescription 
medications. Their care indirectly impacts families of 3-6 people on average including spouses, children, and parents.

• Some patients have 10+visits in a year and may be diagnosed with Cancer, Rheumatoid Arthritis, or Diabetes and receive very 
expensive care and medications at no cost to themselves.

• Others may be relatively healthy and not require any care for a year, but we are there for them if needed.

• We only include the actual pro rata cost of programmatic care in our request.  All overhead and indirect costs are funded through 
private donations. 

• We report back to you with specific information on the patients underwritten by this support, including demographics, occupation, 
and detailed reporting on the actual care received by patient.

• Our proposal is to cover the DIRECT CARE COSTS of 20 patients at $938 each, for a total of $15,397.  
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Thank you. 
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Cascade Youth & Family Center’s 
The LOFT Program

What Causes Youth Homelessness?
Youth homelessness is often rooted in 
family conflict. 

Other contributing factors include:  

• Economic circumstances like 
poverty and housing insecurity

• Racial disparities

• Mental health  disorders

• Involvement with the child welfare 
and juvenile justice systems are also 
more likely to become homeless.
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Many homeless youth and young 
adults have experienced 
significant trauma before and 
after becoming homeless and 
are particularly vulnerable, 
including victims of sex 
trafficking and exploitation.

Youth who identify as LGBTQ; 
pregnant and parenting youth; 
youth with special needs or 
disabilities, and youth of color, 
particularly African-American 
and Native American youth, are 
also more likely to become 
homeless.

At The LOFT: 
• 25% of the youth are transgender 
• 60% are LGBTQIA
• 30% are survivors of human trafficking
• Almost every youth served by our program 

reports having experienced abuse 
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Program Serves youth ages 16-24yo

• Trauma
• Abuse
• Trafficking
• Adult Homelessness
• Mental Health Crisis 
• Health disparities   

Supporting youth experiencing homelessness prevents: 
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A. Applicant Information 

Completed by deirdrek@jbarj.org on 11/5/2021 11:52 AM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

A. Applicant Information 
 
Please provide the following information. 
 
ORGANIZATION INFORMATION 
A.1. Organization Name 
J Bar J Youth Services (JBJYS) 
 
A.2. Address 
62895 Hamby Road Bend, OR 97701-9575 
 
PROJECT INFORMATION 
A.3. Project Name 
Cascade Youth & Family Center (CYFC) - The LOFT (Living 
Options for Teens) 
 
A.4. Project Location 
19 S.W. Century Drive Bend, OR 97702-1048 
 
 

CONTACT PERSON INFORMATION 
A.5. First Name 
Deirdre 
 
A.6. Last Name 
Kasberger 
 
A.7. Address 
62895 Hamby Road Bend, OR 97701-9575 
 
A.8. Phone Number 
(541) 389-1409 
 
A.9. Email Address 
deirdrek@jbarj.org 
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B. Organization Information 

Completed by deirdrek@jbarj.org on 11/5/2021 11:56 AM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

B. Organization Information 
 
Please provide the following information. 
 
B.1. What is the organization’s background, mission, and service history: 
Background, mission and service history: This request for funding is submitted on behalf of Cascade Youth & Family 
Center (CYFC), a program of J Bar J Youth Services (JBJYS), a 501 © (3) nonprofit corporation founded in 1967. The 
organization’s mission is “to promote innovate options for children, youth and families toward self-sufficiency and 
personal responsibility”. JBJYS is the largest regional provider of services for at-risk youth, with 8 programs and a budget 
of $12.1 million. The agency employs over 150 staff and served over 2,000 youth last year through residential and 
community based programs in Central Oregon. The programs of JBJYS include:  
• J Bar J Boys Ranch (Ranch) and J5  
• The Learning Center 
• The Academy at Sisters  
• Kindred Connections 
• Big Brothers Big Sisters of Central Oregon  
• Cascade Youth & Family Center (CYFC) – see below 
• Anti-Trafficking Project (at:project) 
• Grandma’s House of Central Oregon (GHCO) 
 
CYFC was founded in 1989 and serves 400 youth (duplicated), ages 12-24, annually from throughout Central Oregon. 
Programs include: 
• Transitional Living for homeless youth – The LOFT (ages 16-24) 
• Runaway Services – Emergency Shelter and Family Mediation (ages 14-22) 
• Street Outreach – Drop-in Services and Street Based Services (ages 14-22) 
• Tag it Forward Coffee – Employment project for homeless youth 
• Independent Living Program – ILP services for youth in DHS custody (ages 16-20) 
CYFC was the recipient of CDBG funds through the City of Bend in 2003. These funds helped JBJYS purchase the facility 
where the transitional living program is housed (The LOFT – Living Options for Teens – 19 S.W. Century Drive, Bend). 
Since 2003, CYFC has provided transitional living services to more than 1,000 youth. An additional 750 have received 
short term shelter services through the LOFT. (See C – Project Description and H - Project Feasibility & Readiness)  
 
B.2. Provide a brief description of the organization’s financial stability as it pertains to the organization’s capacity to 
successfully complete the project, including a brief financial history and primary funding sources. The City may 
request copies of the organization’s financial audit or review for the last two years.  
Financial Stability and Capacity to Complete Project: JBJYS is a well-funded organization that has the financial stability to 
ensure program success. Below is a breakdown of revenue sources for 2020-2021 (last completed fiscal year). Revenue 
from fundraising was down this fiscal year due to the COVID-19 pandemic. JBJYS was unable to have the Oregon High 
Desert Classics Horseshow in July 2020. This combined with other fundraisers that had to be canceled resulted in the 
loss of significant revenue for the organization. Donations from businesses and individuals, as well as foundations and 
trusts were also down due to COVID-19. (See H – Project Feasibility & Readiness and F – Financial Information) 
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Financial history and sources of funding – 2019-2020 Revenue Sources – All JBJYS – TOTAL: $10,292,814: 
• Direct Public Grants – Foundations and Trusts: $131,851 
• Direct Public Support – Businesses and Individuals: $552,320 
• Government Contracts – Federal, State and County: $5,765,968 
• Government Grants – Federal, State and County: $1,603,375 
• Indirect Public Support – United Way and Affiliated Organizations: $92,285 
• Program Income – Residential Services and Enrollment Fees (Academy at Sisters): $2,053,435 
• Special Event Income – High Desert Classics; Comedy Benefit; Bowl for Kids’ Sake: $74,740 
• Other: $18,840 
 
Funding for The LOFT is provided through the following sources: Federal grants – Department of Health and Human 
Services; State grants – Department of Human Services – Runaway and Homeless Youth Program; County grant – 
Deschutes County; Emergency Food and Shelter Program; United Way; Emergency Solutions Grant; Foundations; Donors 
and Fundraising.  
 
B.3. Key Personnel Assigned to Project: 

Name Job Title Qualifications FTE Hours 
Stephanie Alvstad CEO BA/Social Work; 34 yrs. 

experience 
1 

Deirdre Kasberger Chief Operating Officer BS/Sociology; 28 yrs. 
experience 

1 

Elizabeth Langmas Community Programs 
Director 

24 years experience 1 

Maggie Wells Program Manager/Shelter 
Manager 

12 years experience 1 

Tomeiko-Spencer Givens Case Manager - The LOFT 5 years experience 1 
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C. Project Description 

Completed by deirdrek@jbarj.org on 11/5/2021 11:57 AM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

C. Project Description 
 
Please provide a brief description of the following:  
 
C.1. Describe the need or problem your project will address. 
This project meets the National Objective to benefit low and moderate income persons by providing benefits to a 
specific population-homeless youth. All youth to be served are residents of The LOFT, an emergency shelter for 
homeless youth. (16-24 yrs.; males & females; 25% transgender; 30% victims of human trafficking)  
 
This project meets the City of Bend’s criteria for “Higher Priority”, addressing needs to include: 
• Support services for those that provide public services, such as food pantries, victim counseling, counseling services, 
assistance in finding housing, financial and legal counseling and other services. The LOFT provides support services to 
homeless youth, including a food pantry, counseling, Coordinated Entry/Rapid Rehousing program to include case 
management of youth while they search for housing and skill building related to finances. 
• Create new homeless shelter units and preserve existing units to serve this population. This proposal will help ensure 
that all existing shelter units at The LOFT remain fully funded and staffed. 
 
The number of unaccompanied homeless youth (UHY) living in Central Oregon increased by 252% in 2021 (PIT Count - 48 
in 2020; 169 in 2021). This number only reflects survey respondents who meet the HUD definition of "literally 
homeless." Unfortunately, this means that many who are living in poverty and not considered "literally homeless" are 
not counted. In addition, it is estimated that this yearly count misses roughly 30% – 40% of UHY, who are harder to 
count. Additionally, housing is incredibly difficult for an UHY to secure. Many runaway, homeless, pregnant/parenting 
and trafficked youth have multiple and complex problems relating to family conflict, drug and/or alcohol 
abuse/dependency, poor physical/mental health, contact with the criminal justice system, and histories of institutional 
care and traumatic life events. UHY are at higher risk for sexual exploitation. It is estimated that 5,000 UHY nationally die 
annually. 
 
C.2. Describe how your project will address the identified need or problem, including project background, project 
objectives, services to be provided by the project, the populations or areas to be served, and how the funds will be 
used. 
Project Background: The specific program for which we are seeking funding is The LOFT (Living Options for Teens) shelter 
facility, a program of Cascade Youth & Family Center (CYFC). CYFC was founded in 1989 and is the largest regional 
provider of services for runaway, homeless and street youth, including victims of human trafficking, serving 400 youth 
annually from throughout Central Oregon. There are a total of 24 employees (17 FT; 7 PT; 19 FTE). Combined 
management staff experience is over 100 years.  
 
Services to be Provided - The LOFT: In 2003, CYFC began providing shelter services for homeless and runaway youth 
through The LOFT. Youth served include runaway, homeless and street youth, many who are victims of human 
trafficking. The LOFT provides emergency shelter beds, as well as longer term transitional living in a structured, life skills 
modeling environment. Each youth receives intensive case management services and a goal-oriented service plan 
designed to develop strong life and interpersonal skills. The overall goal for each client is successful transition into 
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independent, self-sufficient living. The following services are provided through the LOFT: 
• 24-Hour Crisis Hotline/Crisis Intervention 
• Direct Entry Emergency Shelter 
• Family Mediation 
• Case Management and Advocacy 
• Substance Abuse Assessment 
• Mental Health Assessment 
• Drop-in Services: laundry/food/shower 
• Job Search Assistance 
• Educational Engagement 
• Basic Needs: food/clothing/hygiene 
• Life Skills Training 
• Transportation 
• Referral Navigation 
 
CYFC believes that safe shelter is a human right and provides direct 24-hour access off the street. Once sheltered, CYFC 
begins to assess the overall needs and well-being of each individual. The LOFT is the only reduced barrier (substance 
abuse), housing first youth shelter east of the Cascade Mountains.  
 
Project Objectives: 
Objectives for the LOFT program include: 
 
Safe & Stable Living Situations - Improved Safety and Structure: Youth will transition to safe & appropriate living 
situations: All clients receiving emergency or transitional shelter are tracked based on the stability of their living 
condition when exiting the program. 90% of youth will move on to stable living conditions within 24 months of entering 
the program. 
 
Educational Success - Improve Self Sufficiency: Youth will demonstrate academic progress or re-engage in their 
education process. All clients are assessed pre and post service for academic status, re-engagement in education and/or 
academic progress. All youth accessing shelter will be referred to the McKinney Vento Services Homeless Youth Liaison 
through Project HELP in the Bend, Redmond and Sisters School Districts. 75% of youth served will demonstrate academic 
progress and/or re-engage in their educational process. 95% of youth referred to McKinney Vento Services will have 
expedited enrollment, IEP evaluation, transportation and basic school needs within a week of being placed in shelter 
services. 
 
Employment Success – Improved Self-Sufficiency: Youth will live independently and be able to manage a budget. All 
clients are assessed pre and post service for employment status and ability to maintain employment and increase 
related skills. 90% of youth receiving employment services will successfully gain employment. 
 
Positive Relationships – Increase Permanent Connections: Youth will have a positive relationship with a caring adult. All 
clients are assessed pre and post service for healthy relationships. 100% of youth served will be able to identify healthy 
permanent connections. 
 
Health - Address Trauma and Improve Well Being: Youth will have access to services for general health, mental health, 
and dental health. All clients are assessed pre and post service for health (mental health and physical health) indicators. 
100% of youth served will report having improved access to physical and mental health services. 
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Populations to be served: CYFC shelters the most vulnerable youth to reduce risk and end chronic homelessness. The 
population served through this project includes homeless youth engaged in services through CYFC and living at The 
LOFT, an emergency youth shelter. The youth are 16-24 year of age and include both males and females (25% are 
transgender and 30% report being trafficked). All youth served meet the criteria for homeless and are therefore 
extremely low, low or moderate income.  
 
Areas to be served: The service area for this project is the City of Bend. In 2020, 90% of youth served identified as being 
from the City of Bend. Many migrate to the city from throughout the region as CYFC is the only shelter in Central and 
Eastern Oregon. CYFC offers outreach and services at three locations located in Bend including: 
• 19 S.W. Century Drive (LOFT Shelter and drop in services) 
• 2125 N.E. Daggett Lane (shelter access, family mediation, case management services)  
• 2330 N.E. Division Street (anti-trafficking services, street outreach services)  
 
C.3. Describe how your project will address the identified need or problem in a way or to a degree not already being 
achieved in the community. Please identify any other similar programs or projects and how your project will add to or 
improve upon existing services. 
How project addresses identified need in a way not already being achieved: As indicated above, CYFC is the only direct 
entry, housing first, reduced barrier shelter in Central and Eastern Oregon. Although there are many programs offering 
food, clothing, referral services and advocacy, there are no other programs in the area where services are provided 24 
hours a day and without restrictions related to drug and alcohol use at entry (CYFC assesses youth at entry and offers 
comprehensive services to address substance use). Additionally, CYFC is the only program providing emergency and 
transitional shelter services to youth under the age of 18. CYFC is the only program offering a 24-Hour crisis hotline for 
direct entry to services and the only program providing street based services for youth. The program provides the only 
comprehensive case management services for youth who are runaway, homeless, street dependent or victims of human 
trafficking. 
 
Similar programs or projects: 
There are no other local providers that are trained and specialize in runaway and homeless youth needs, which are 
dramatically different from the needs of the adult homeless. There are other providers who act as referral sources for 
homeless youth, however CYFC is the only youth shelter in the region, licensed by the State of Oregon to serve youth 
under the age of 18 (licensing is required for shelters serving youth under 18).  
 
How project will add to or improve upon existing services: 
This project improves long term outcomes for youth by providing additional staff coverage for the LOFT. Current staffing 
is limited, due to reduced federal funding, state and local funding. For youth to be successful long term, staff must 
engage youth individually and provide comprehensive Case Management services with a focus on education and 
employment. Funds through the City of Bend CDBG grant will enable CYFC to add an additional FTE in order to meet the 
required staff to youth ratios required by law.  
 
C.4. Describe the ways in which your project will have a long-term impact on the need or problem being addressed.  
Anticipated outcomes for this project include: 
• Improved Safety and Structure 
• Improved Self Sufficiency 
• Increased Permanent Connections; Belonging and Membership; Closeness in Interpersonal Relationships 
• Improved Well Being and 
• Trauma Addressed 
All will impact and have a lasting effect on the youth served. CYFC’s goal is to shelter the most vulnerable youth to 
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reduce risk and end chronic homelessness. CYFC believes that safe shelter is a human right.  
 
C.5. Describe your organization’s plan for evaluating the progress of the project toward addressing the identified need 
or problem. 
Progress towards meeting the identified needs and achieving the desired objectives will be measured quarterly and 
reported to the City of Bend as required by the CDBG Grant. CYFC is a current recipient of federal funds through the 
Department of Health and Human Services and as such reports semi-annually using the Homeless Management 
Information System (HIMS), as mandated by the Department of Housing and Urban Development’s (HUD). In addition, 
CYFC has its own database where outcome based data is tracked monthly. 
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D. Work Program 

Completed by deirdrek@jbarj.org on 11/5/2021 10:29 AM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

D. Work Program 
 
Please provide the following information. 
 
D.1. Anticipated Start Date: 
07/01/2022 
 
D.2. Anticipated Completion Date: 
06/30/2023 
 
D.3. List of Task(s) Needed for Project 

Task Start Date End Date  
OUTREACH TO IMPROVE SAFETY: 
Outreach to LGBTQIA+; street 
dependent; minority and trafficking 
youth.  Shelter for 25 youth annually 

07/01/2022 06/30/2023  

INTAKE & ASSESSMENT TO IMPROVE 
WELL-BIEING: Crisis Intervention; 
Coordinated Entry; Assessment 
(D&A; mental health; life skills; 
human trafficking)  

07/01/2022 06/30/2023  

CASE MANAGEMENT & LIFE SKILLS 
TO IMPROVE WELL-BEING: Weekly 
Case Management (goal setting; 
interpersonal skill building; referral 
to over 40 community partners and 
services linkages); Weekly Groups 
(life skills; addiction/recovery; youth 
advisory; house meeting; 
recreational; community 
service/service learning and 
employment); Positive Youth 
Development 

07/01/2022 06/30/2023  

EDUCATION TO IMPROVE SELF-
SUFFICIENCY: Enrollment Assistance; 
Tutoring; FAFSA; Goal Setting; 
College/Vocational School 
Exploration 

07/01/2022 06/30/2023  

JOB READINESS TO IMPROVE SELF-
SUFFICIENCY: Resume Building; 
Employment Assistance; Job 

07/01/2022 06/30/2023  
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Search/Placement; Employment 
Sills; Job Coaching; Interview Skill 
Building 
MEDICAL & MENTAL HEALTH - TO 
ADDRESS TRAUMA: Medical Van; 
Dental Van; Connection to 
Deschutes County Behavioral 
Health; Trauma Informed Care 
practices/policies/procedures 

07/01/2022 06/30/2023  

AFTERCARE TO INCREASE 
PERMANENT CONNECTIONS: 
Ongoing coaching and mentoring 
(weekly and monthly); Referral 
Services; Basic Needs (food, 
clothing, hygiene supplies); Drop-in 
services; Food Bank 

07/01/2022 06/30/2023  

 
NOTE: If funded, staff will work with you to set benchmarks for your project. Failure to meet these benchmarks could 
mean a reduction in funding during current or future years. 
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E. Project Benefit 

Completed by deirdrek@jbarj.org on 11/5/2021 11:58 AM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

E. Project Benefit 
 
Please provide a brief description of the following: 
 
E.1. Estimates of the total number of persons to be served by the project and the number of low- and moderate-
income persons to be served by the project. 
Total to be served: Funding from the City of Bend’s Community Development Block Grant will help support a total of 25 
youth for 3,000 nights (based on annual occupancy). Over the course of the past 18 months, The LOFT has had limited 
bed space, due to the COVID-19 pandemic. The Deschutes County Health Department (Sanitarian) limited the number of 
youth who could be housed in order to prevent the spread of COVID in the event of an outbreak. The program has been 
required to limit the number of individuals housed at The LOFT so that social distancing was possible and so that youth 
were not housed in bedrooms in close proximity (youth share rooms). In the event of an outbreak The LOFT would need 
to quarantine a confirmed positive youth on one side of the building in isolation from other youth. To date The LOFT has 
had two outbreaks of COVID requiring quarantine. The program has had many ill staff requiring quarantine pending the 
outcome of COVID testing. Some staff have been quarantined multiple times. This affects staffing levels for The LOFT 
and has greatly impacted all programs of JBJYS as programs are required to maintain staff-to-youth supervision ratios 
that comply with state licensing standards. COVID has affected the ability for youth in residence to move to independent 
living and has impacted income for youth. The LOFT has started to ease restrictions and increase numbers. Most LOFT 
staff have now been vaccinated. The LOFT hopes to be able to use the full bed capacity in the near future. 
 
Number of extremely low, low and moderate income persons: 100% of youth served meet the criteria for homeless and 
as such will be extremely low, low or moderate income. All youth participating in the program will be identified as 
Category 3 Homeless using the HUD definition.  
 
E.2. The population and characteristics of the slum or blighted area that will be served (if applicable). 
Population served: The population to be served through this project will include homeless and unaccompanied youth, 
ages 16-24 who qualify as extremely low, low income. The youth include both males and females (30% are transgender). 
 
Characteristics of persons to be served: Included in this population are youth who are struggling with issues related to 
trauma and addiction. Many are victims of human trafficking.  
 
E.3. How the project will ensure that moderate-income persons do not benefit to the exclusion of low-income 
persons. 
THIS BOX NOT WORKING - SEE ANSWER BELOW 
 
E.4. The methods used to determine the project benefit and documentation of the sources used. 
Methods used to determine benefit: Project benefit is determined through the ongoing collection of outcome based 
data. As mentioned before, currently CYFC reports semi-annually using HIMS and has its own database where outcome 
based data is tracked monthly.  
 
E.3. How project ensures extremely low, low income persons prioritized: JBJYS is committed to providing long-term 
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stability to runaway and homeless youth in our region. The priority is focused on the most vulnerable youth, including 
those who are chronically homeless. The program accepts referrals from the local Coordinated Entry System, partnering 
agency referrals and walk-ins. All youth participating in the program will be identified as Category 3 Homeless using the 
HUD definition. This project will guarantee a permanent place for youth to live while they work towards becoming stable 
and self-sufficient. All youth served through this project are extremely low, low income. The facility was purchased by 
JBJYS so there would be shelter resources available for runaway and homeless youth as long as the resource is needed. 
JBJYS guarantees this project will serve extremely low, low income youth as long as options are needed. CYFC tracks 
income sources for all youth in residence and keeps a tracking spreadsheet for each youth to record all sources monthly 
for reporting purposes.  
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F. Financial Information 

Completed by deirdrek@jbarj.org on 11/5/2021 11:59 AM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

F. Financial Information 
 
Please also provide the following financial information:  
 
F.1. A detailed line-item budget describing the total project cost and operating income and expenses, including 
consideration of inflationary factors, maintenance costs, potential relocation costs, and increased insurance costs 
associated with the project. 

   Budget Form *Required 
Budget - The LOFT 2022-2023.pdf 


 
F.2. A description of the assumptions used to determine the total project cost and the operating budget, including the 
sources consulted and how costs were determined. 
Total project cost based on actual financials for past years. See attached budget for assumptions (detail and justification) 
used to determine costs.  
 
All current funding for fiscal year 2021-2022 is secured. Funding for 2022-2023 is projected as it is too soon to apply for 
grants. Projections are based on previous awards over 10+ years.  
 
F.3. A brief description of your organization’s plan for funding the project after the first year, if applicable.  
JBJYS has a formal Sustainability Plan in place. The Sustainability Plan consists of three primary components: Community 
Sustainability; Financial Sustainability and Organizational Sustainability. All components of the plan work together to 
ensure JBJYS will be around in the future to provide critical services for high risk youth and families in Central and 
Eastern Oregon.  
 
Community sustainability is an indication of how well JBJYS is rooted in the community. It represents how the 
organization will support the project if there is no future funding and is an indicator of community ownership of the 
project or program.  
 
Financial stability and sustainability ensures JBJYS programs have sufficient sources of funding from both internal and 
external sources. Additionally, financial sustainability means an organization has operational reserves sufficient to 
sustain programming for an extended period of time. Through fundraising efforts, JBJYS has invested over $850,000 in 
the past decade into services for youth in the region. Funding for future years will continue to be provided through a 
variety of sources including: 
• Federal grants – Department of Health and Human Services 
• State grants – Department of Human Services – Runaway and Homeless Youth Program 
• County grants – Deschutes County 
• Emergency Food and Shelter Program and United Way 
• Emergency Services Grant 
• Foundations 
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• Donors 
• Fundraising 
 
Organizational sustainability includes understanding that results matter. JBJYS must be able to prove that activities and 
services provided to youth make meaningful and lasting changes. JBJYS uses data to prove outcomes and results are 
shared at the staff, board and community level through annual reports, media/public awareness campaigns and 
community partnerships. JBJYS also works each year to expand its community presence and donor resources through an 
improved strategic plan. Board and volunteer training and resource development are major areas of focus. JBJYS has a 
formal grants program in place to assist in sustaining programming by continuing to identify and develop new potential 
funding partners.  
 
To improve sustainability for the future JBJYS received accreditation through the Council on Accreditation in January 
2021. This process involves surveying stakeholders to ensure their feedback is heard and incorporated into future 
planning. JBJYS has also made recruitment and retention of staff a major focus over the past 18 months, understanding 
that turnover is an ongoing issue that must be addressed in order to improve outcomes for youth and improve long term 
sustainability. The process has emphasized improvements in: recruitment; onboarding; engagement; training and 
compensation. In 2020, JBJYS contracted with Cascade Employers Association to complete a salary and wage study to 
ensure staff compensation was fair and equitable. Although this study found JBJYS to be highly competitive, the decision 
was made to focus on increasing hourly wages for those in entry levels positions. This study will be updated annually. All 
of these efforts combined will ensure JBJYS is around for another 50+ years.  
 
F.4. A statement regarding your organization’s ability to proceed with the project without your requested CDBG or 
CET funds, or with an award less than your requested amount. 
In the event CDBG funds are not awarded, or a reduced amount is awarded, CYFC would continue to operate the LOFT, 
however capacity within the shelter may be reduced. JBJYS would continue to explore other options for funding.  
 
The need for services in our region continues to grow. CYFC is the only provider in the region of services targeting 
runaway, homeless and street youth and is the only direct entry, reduced barrier shelter for youth (regardless of 
substance abuse) in Central and Eastern Oregon. RHY services are largely funded through federal and state grants and 
donations. However, grant funds require that 10-25% of the project cost be provided through matching funds. CDBG 
funds help JBJYS to meet this match goal. If funds are not secured, JBJYS must secure an alternative, otherwise federal 
funding is in jeopardy. Total match currently required for existing grants is over $225,000. Any deficit at the end of each 
year is made up for through JBJYS fundraising, which has been reduced to due COVID-19. Additionally, there is a cap on 
the amount of federal funding JBJYS can receive for services. Each year program expenses increase. JBJYS strives to 
employ and retain quality staff and has been successful in doing so. The cost to retain quality, experienced staff, along 
with the cost for benefits and insurance increases annually. Additional revenue is needed to ensure the LOFT is able to 
continue sheltering homeless youth. Although the organization is large – the support is needed now more than ever.  
 
In 2019, JBJYS initiated accreditation through the Council on Accreditation (COA), to ensure compliance with the new 
Family First Prevention Act. The new law requires JBJYS to achieve national accreditation in order to receive federal 
funds and to continue current programming for youth. JBJYS received accreditation from COA in January 2021. This 
formal evaluation of JBJYS is an in-depth self-review of the organization and programs against currently accepted best 
practice standards. The process builds strong leadership, empowers employees to address problems, and regularly 
monitors progress. The process has increased staff to youth ratios for all programs. Personnel expenses have increased 
by over $150,000 for the LOFT alone. Personnel expenses have increased by over $750,000 agency wide.  
 
F.5. CDBG Funds Requested 
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$25,000.00 
 
F.6. CET Funds Requested 
$0.00 
 
F.7. Leveraged Funds 
$465,684.00 
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G. Budget 

Completed by deirdrek@jbarj.org on 11/5/2021 10:27 AM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

G. Budget 
 
Please provide the following information. 
 
G.1. Project Budget 

Project Activities CDBG Funds 
Requests 

CET Funds 
Requested 

Other Public 
Funds 

Private Funds Activity Total  

Personnel $25,000.00 $0.00 $233,364.00 $75,684.00 $334,048.00  
Fringe Benefits and Taxes $0.00 $0.00 $69,916.00 $0.00 $69,916.00  
Occupancy - Utilities & 
Phone 

$0.00 $0.00 $9,720.00 $0.00 $9,720.00  

Property, Plant and 
Equipment 

$0.00 $0.00 $12,500.00 $0.00 $12,500.00  

Operations & Youth 
Assistance 

$0.00 $0.00 $17,220.00 $0.00 $17,220.00  

Business - Training & Travel $0.00 $0.00 $4,300.00 $0.00 $4,300.00  
Administrative Overhead 
(9.6%) 

$0.00 $0.00 $42,980.00 $0.00 $42,980.00  

TOTAL $25,000.00 $0.00 $390,000.00 $75,684.00 $490,684.00  
 
G.2. Other Public Funds 

Source Use of Funds Amount of Funding Funding Status 
State of Oregon personnel; fringe; occupancy; 

PPE; operations; business; admin. 
overhead 

$100,000.00 Secured 

DHHS - Transitional Living 
Program 

personnel; fringe; occupancy; 
PPE; operations; business; admin. 
overhead 

$250,000.00 Secured 

Emergency Solutions Grant personnel; fringe $15,000.00 Secured 
Emergency Food and Shelter 
Program 

personnel; fringe; operations; 
occupancy 

$25,000.00 Secured 

TOTAL  $390,000.00  
 
G.3. Private Funds 

Source Use of Funds Amount of Funding Funding Status 
Donations personnel; fringe; occupancy; 

PPE; operations; business; admin. 
overhead 

$60,000.00 Committed 

Fundraising personnel; fringe; occupancy; 
PPE; operations; business; admin. 
overhead 

$15,684.00 Committed 
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TOTAL  $75,684.00  
 
G.4. Funding Documentation 

   Funding Documentation - Letters of funding commitment from sources 
TLP Funding letter.pdf 


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H. Project Feasibility and Readiness  
Completed by deirdrek@jbarj.org on 11/5/2021 12:01 PM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

H. Project Feasibility and Readiness  
 
Please provide the following information regarding project feasibility and readiness: 
 
H.1. A description of the organization's administrative capacity to complete the project, including its experience in 
implementing and managing activities similar to the proposed project. If capacity is achieved through partnerships 
with or utilization of other organizations or agencies, describe the nature and status of these partnerships. 
Administrative capacity: The JBJYS’s Board of Directors (BOD) meets six times a year and is responsible for fiscal 
oversight. Policies and procedures ensure accountability and fidelity to federal regulations. The organization contributes 
a high level of management expertise to the project, providing: oversight; technical assistance; fiscal procedures 
(accounting, bookkeeping, payroll); policy direction; and fundraising. JBJYS uses the accrual basis of accounting and 
maintains monthly year-to-date financial reports, profit and loss balance sheets, statements of cash flow, and budget 
comparisons (budget vs. actual). JBJYS keeps separate accounts for each programmatic division and each grant stream 
and has an annual audit completed by a CPA that includes a single audit for federal grants. Accounting controls are in 
place to achieve five basic objectives: validation; accuracy; completeness; maintenance, and physical security. The Chief 
Financial Officer and BOD review financial documents. The organization is audited by the State of Oregon for programs 
and contracts (OYA; DHS; ODE) and has regular reviews for all federally funded programs.  
 
Experience: Feedback from a recent review of federally funded RHY programs by the Department of Health and Human 
Services (DHHS) was incredibly positive (October 2021). DHHS reported that JBJYS’s operates model programs for RHY 
and is often used as an example for others in the nation. Reviewers found staff to be dedicated, knowledgeable and 
highly regarded by the community. JBJYS staff often present at national trainings and are subject matter experts in the 
field.  
 
Partnerships: JBJYS is an engaged community partner, participating in over 20 community wide work groups. Key 
partnerships that contribute to CYFC stem from a 30+ year working relationship. Capacity for this project will not be 
achieved through partnerships, however collaboration with over 40 community providers improves outcomes for youth.  
 
H.2. A description of neighborhood and/or community support for the project. Attach letters of support or other 
evidence of neighborhood/community support.  
CYFC has a long standing history (35+ years) of cooperation and collaboration with other local agencies, organizations 
and businesses. Additionally, CYFC receives tremendous support from the community. The LOFT receives donations daily 
that include food, clothing, office supplies and supplies for youth in shelter. CYFC received $50,000 in individual 
donations last fiscal year, ranging from $25 to $3,000. Attached are recent letters of support received from community 
partners in support of CYFC’s federal funding applications.  
 

   Letters of Support 
Letters of support - JBJYS.pdf 


 



Printed By: Racheal Baker on 1/5/2022 18 of 19 

 

H.3. A description of the organization’s readiness to proceed with the project. For example, is staff currently available 
to work on the project, or is the organization ready to proceed with hiring staff?  
Description of readiness to proceed: The LOFT has been in operation since first receiving funding through the 
Department of Health and Human Services in 2001. This is an ongoing program. Funds will expand services and increase 
staff, improving outcomes for youth. Staff are currently in place and ready to focus on this project if funded. 
 
H.4. For CDBG applicants, a description of the organization's familiarity with meeting the federal requirements listed 
in the City of Bend Public Services Program Rules and Requirements , and/or the organization’s plan for ensuring that 
these requirements are satisfied. 
JBJYS is a previous recipient of federal CDBG Funds, to include: 
• 2003 - City of Bend (funding to assist with purchasing The LOFT) 
• 2016 – City of Redmond  
• 2019 – City of Bend (funding supported The LOFT) 
JBJYS is familiar with meeting the federal requirements listed in the rules and requirements. JBJYS is also a current 
recipient of other federal funding and has had no instances of irregularity or concern.  
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Submit 

Completed by deirdrek@jbarj.org on 11/5/2021 12:03 PM 

Case Id:  30100 
Name:  J Bar J Youth Services - 2021 

Address:  62895 Hamby Road 
 

 

Submit 
 
Once an application is submitted, it can only be “Re-opened” by an Administrator. Also note: please check your Spam email folder 
if you have not received any emails from Neighborly.  
 

   The applicant certifies that all information in this application, and all information furnished in support of this 
application, is given for the purpose of obtaining funding under the City’s Affordable Housing Development Program.
 

   I understand that U.S.C. Title 18, Sec. 1001, provides: "Whoever, in any matter within the jurisdiction of any 
department or agency of the United States knowingly and willfully falsifies...or makes any false, fictitious or 
fraudulent statements or representation, or makes or uses any false writing or document knowing the same to 
contain any false, fictitious or fraudulent statement or entry, shall be fined not more than $10,000 or imprisoned not 
more than five years, or both."
 

   I certify that the application information provided is true and complete to the best of my/our knowledge.
 

   I agree to provide any documentation needed to assist in determining eligibility and are aware that all 
information and documents provided, except as exempted pursuant to law, are a matter of public record.
 

   I further grant permission and authorize any bank, employer, or other public or private organization to disclose 
information deemed necessary to complete this application.
 
Signature 
Deirdre Kasberger 
Electronically signed by deirdrek@jbarj.org on 11/5/2021 12:03 PM 
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T H R I V E  C E N T R A L  O R E G O N

Thrive Central Oregon helps overcome 
housing and financial insecurity in our 
community through a holistic approach 
that connects families and individuals to 
the resources they need

• Last service year reflected:
• Remote options: phone & email
• In-person options: across Central Oregon 

• Bend sites include
• Downtown and East Bend Libraries
• Canal Commons
• TCO office 

• Expansion to rent and mortgage assistance
• Covid support and vaccine outreach
• Increased service connection to BIPOC households (20%-40%)
• 75 families HOUSED across Central Oregon 



1/3/2022

2

P R O P O S A L

• Requesting $35,760 to support staffing needs in Bend

• Wrap around support to enhance financial assistance

• Increasing number of calls = increasing need for staff 

• Upstream approach to help families stay housed 

• Charlene’s story

• Match funding (1:1) is secured through the Central Oregon Health Council. Together providing 
funds needed for 1 FTE.

• Thrive resource information and coordination to support households and agencies across Central 
Oregon 

•Questions? 
•Learn more 

• www.thrivecentraloregon.org
• Rent and utility assistance
• COVID-19 resource support
• Resource information to see, print & share
• Facebook & Instagram: @thrivecentraloregon

•Sarah Mahnke 
Executive Director

• sarah@thrivecentraloregon.org
• 541-527-9871

Thrive values diversity and is an equal opportunity provider.
Everyone is welcome here!








































