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FY23
Highlights

People, Place, and Purpose - Visit Bend impacts through the first half of Fiscal Year 2023



Visit Bend - Who We Are

Our team cares deeply about this
place we live, play, raise families, and
call home. We're passionate about
caring for the wild places, this
community, and sharing them with
people from all walks of life.

We honor all voices and experiences,
regardless of where your travels take
you. No matter who you are or where
you've roamed, we welcome you.




Impact Updates - Economic Development

Website Traffic to visitbend.com — July 1 - January 31
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travelingbitners - Following
Paid partnership with visitbend

11 Things To Keep In Mind When
Traveling With Dogs
+Plan ahead and prepare for your

adventure, especially in the winter.

-Bring any necessary items: dog
bags, dog booties, dog jacket,
water, water bowl, map, etc.
+Know your dog's limit when it
comes to hiking in the snow. Their
paws can freeze and they can
become cold much faster than
humans.

~Pick up and pack out your dog's
& Let's leave Bend better than
we found it! Please be sure to
dispose of all waste while
exploring. This may include
needing to bring the waste in t
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@ Impact Updates - Economic Development
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Content Production - Marketing




SUSTAINABILITY
Q&\\b FUND AVisit Bend Project

Bend BMX - Bend BMX Improvements

Cascades Theatrical Company - Cascade Community Theatre

Restoration

Central Oregon Nordic Club - Dutchman/Swampy Trail Signage

Improvements

Central Oregon Trail Alliance - Wanoga Mountain Bike Hub

Development

Petrich Properties - Bend Central District Development

The Museum at Warm Springs - The Museum at Warm Springs

Restoration

Upper Deschutes Watershed Council - Riverbend South Access and

Restoration

USDA Forest Service - Royal Flush Trail Completion

Warm Springs Community Action Team - Warm Springs

Commissary Pavilion Construction

Impact Updates - Sustainability Fund




CULTURAL TOURISM
F U N D A Visit Bend Project

Catalyst Grants:

The Fathers Group - Juneteenth

PLAYA - PLAYA Art + Science Symposium

The Greenhouse Cabaret - Little Shop of Horrors

High Desert Music Collective - High Desert Music Festival
Central Oregon Center for the Arts - Arts Discovery Study

Marketing Grants:

Bend Roots Revival - Bend Roots Revival

BendFilm - BendFilm Festival

Central Oregon Media Group - Discover Bend: Play Like a Local
Out Central Oregon - Winter PrideFest

Dirty Freehub - Podcast

High Desert Museum - Living Stories Exhibition

Old Mill District - Late Summer/Fall Concert Campaign
1988 Entertainment LLC - Concerts in Bend Oregon
Bend Yoga Festival LLC - Bend Yoga Festival

Lay it Out Events - Bend Fall Festival

Paula Dreyer - Bend Creative Music Project

Tower Theatre - Stage the Change

Impact Updates - Cultural Tourism Fund




Workforce Wednesday -
Boys and Girls Club Bend

Industry Workforce
Needs Assessment

Survey launches Feb. 7 and will close Feb. 28.

New Board Appointments

® FEast Cascade Works
® Oregon Hospitality Foundation

Impact Updates - Workforce Development

US Travel Association Data

$82,400
per year $76,900 $61,200 $75,900

R

per year per year per year

v Other

Manufacturing Health Care Industries

e Top 10 largest employers
e  Higher earners long term
®  17% become entrepreneurs



Volume of Tourists

Impact Updates - Local Sentiment
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Financial +
INndustry
Updates



Tourism Finances - Outlook

Travel Oregon Occupancy Data for December
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TRT Collections - Actual vs. Projected

—— FY 22 Collections (Actual)

— FY 23 Collections (Actual)

------- FY 23 Collections (Originally Budgeted)
------- FY 23 Collections (Projected)




JUL
AUG
SEP
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN

FYTD

FY21/22
$2,103,826
$1,750,688

$1,286,021
$1,019,624
$765,636
$775,699
$853,484
$912,789
$1,130,033
$1,202,511
$1,235,754
$1,544,686

$6,925,795

FY End $14,580,751

* preliminary Dec. collections from City of Bend

FY22/23 % Change
$2,179,953 3.6%
$1,913,623 9.3%
$1,477,459 14.9%
$1,107,830 8.7%
$683,653 -10.7%
$702,001 -9.5%
$810,810 -5.0%
$867,150 -5.0%
$1,073,531 -5.0%
$1,142,385 -5.0%
$1,173,966 -5.0%
$1,467,452 -5.0%
$7,362,518
$14,599,813

Tourism Finances - Budget vs. Actual?

Projected TRT w/ 8% YOY Growth: $16,101,837

Projected Loss w/ 5% YOY Decrease: - $1,502,023

Possible Loss w/ 10% YOY Decrease: - $1,845,986




Tourism Finances - Adjustments + Planning

Scenario 1 - TRT Decline Scenario 2 - TRT Recovers

Scale Marketing Programs

Reduce Contributions to Grant Programs
o  10% Bend Cultural Tourism Fund
0 20% Bend Sustainability Fund

Possible request of access to Rainy Day

Fund




Misc. Updates

Board of Directors - Open Seats
Strategic Partners

Business plan timeline

Legislative updates

Visit Bend - Misc. Updates






