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About Bend Fire & Rescue

\ . . . .
$92.6 Million Biennial Budget
- 150.62 Full Time Employees (FTE) Expenditures by Type
2%
PERSONNEL SERVICES
$60.85 million
MATERIALS & SERVICES
S7.74 million m Personnel Services
CAPITAL OUTLAY m Materials & Services
$6.61 million m Capital Outlay
INTERFUND TRANSFERS ® Interfund Transfers
$9.90 million m Debt Service
DEBT SERVICE = Contingency
$1.61 million
CONTINGENCY
$5.91 million

CITY OF BEND



Key Budget Drivers

Revenue Assumptions

* Existing local option levy rate of S0.20 increases to S0.76 in FY25

* General Fund contribution rate:
o FY24 - $1.205 per $1,000 of Taxable Assessed Value (TAV) ($1.185 base rate +

$0.020 added in 2022 for maintenance) and final year of bridge funding +
$0.105
o FY25 - Base rate of $1.185 per $1,000 of TAV

Program Expenditures

e Personnel - 10 new positions

e Personnel - reflects bargaining unit contracts in place through June 2025

e Capital outlay - two Type 1 engines, two water tender replacements, and two
station HVAC replacements

CITY OF BEND



The Need for a New Levy — Growing Call Volume

Annual Call Volume (EMS and Fire)
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The Need for a New Levy — Increasing Response Times

Average Response Time (minutes) for City of Bend
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Future Outlook — Reduced Response Times

Q1 Average Emergency Response Times - City (Jan-Mar)

0:06:37

0:06:29

0:06:20

0:06:12

0:06:03

0:05:54

0:05:46

0:05:37 0:05:41
0:05:28
0:05:20

0:05:11

CITY OF BEND

2018 2019 2020 2021 2022 2023

Average Response Time - City



Police Department
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About the Police Department

Expenditures by Type

- 153.5 Full Time Employees (FTE)

PERSONNEL SERVICES
$60.5 million

MATERIALS & SERVICES
$6.7 million

CAPITAL OUTLAY
S2.6 million

TRANSFERS
$13.3 million

CITY OF BEND

T T

Hm Personnel
Services

m Materials &
Services

m Capital Outlay

®m Transfers



Key Budget Drivers

Cost of providing service has increased

e Personnel — reflects bargaining unit contracts in place through June 2025
e |ncreasing average call duration

New initiatives

e Transfer to Police Reserve Fund to save for command post $200K
e Virtual reality training S100K

CITY OF BEND



Calls for Service by Call Source

Call Source
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Crime by Category
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B Oregon Specific Offense M Crimes Against Society M Crimes Against Property ™ Crimes Against People
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Trust in Bend Police

Compared to 12 months ago

Percent Answering "Agree" or "Strongly Agree"
BPD can be trusted to make decisions
. . 75%
that are right for my community

| have confidence in the Bend Police

About the
Same
76%

The Bend Police are trustworthy

CITY OF BEND



Bend Police Resources

Hiring a Diverse Workforce Technology

Employees Hired in Fiscal 2022 & 2023 YTD

I‘ 5%

m White or Caucasian
® Female m Male = Hispanic or Latino

CITY OF BEND

5%

m Native Hawaiian or Pacific Islander

® Two or more races



CITY OF BEND

Mobile Crisis
Team /
Stabilization
Center

Technology

Alternative

Response
Models

Parking/Traffic

Opioid
settlement
dollars

Animal control
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Transportation Operations Funds

David Abbas, Transportation & Mobility Director
Ryan Oster, Engineering & Infrastructure Planning Director

May 23, 2023



Engineering and Infrastructure
Planning Department

Capital Improvement Program - Transportation

CITY OF BEND



Transportation System Plan (TSP)

e Updated in 2020 (20-year plan)

* Developed with community
committees and public
outreach over two years

* Analyzes current and projected
transportation conditions

Bend s

* Balances needs and e B et

Plan

community values of all users
* Includes feasible financial plan

CITY OF BEND



About the Engineering Department

$161 Million Biennial Budget

T T

32 Full Time Employees (FTE)

WATER
$37 million

STORMWATER
S8 million

WATER RECLAMATION
$48 million

TRANSPORTATION
$19 million

GENERAL OBLIGATION BOND
$49 million

CITY OF BEND —

«

m Water

m Stormwater

m \Water Reclamation

®m Transportation

m 2020 GO Bond
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Capital Improvement Program
Overview

The Capital Improvement Program (CIF) identifies infrastructure impro,

time pericd which are necessary to enhance service levels, address ex
for future growth. The 5-year CIP s updated annually and is coordinat
City.

The City continues to refine its CIP process as a means to enhanc

Cay of Bend. O
20312023 Fropated Bl Sugst

Water Fund
Five Year Capital Improvement Program (CIF) Schedule:

management decisions. Construction, repar, and additic
were considered as departments developed lists of proposed projects.
pattems and operational impacts are all considered when assessing f
City also looks at both staffing resources needed to complete the pn
financial impacts to utiity rates along with available funds to pay for prc

Anumberof CIP projects were idenfied for funding in the 2022-2026 G
in the CIP are complex, multi-year projects involving improvements
stormmwater and transportation infrastructure, Examples of these imen

Fam Frman Fzma

Fraess

Frzsa | Tom

o Newpart comao Inprovemants 228350
15052 Goeecton Systen Emmarcement Progran A

Coridor Improvements, Wilson Avenue Corridor
& Purcoll Injarsaction, Aubrey Butta Distrbuton and Outback Faciity "
of Bend looks for opportunities to align multiple projects to achieve ecor
impacts fo the community.

iy of Bend, Oregon
20212023 Proposed Biennial Eudgst

Capital Improvement Program (CIP)
Layout and Navigation*®

This CIP includes projects in the Water, Water
Accessibility Construction, 2020 General Obligation Bond, BURA J
Crossing, and Airport Funds as well as the Facilites

—City Wide Administration

The Capital Improvement Program process provides the City with d
process and timing of capital projects,
communication. The CIP provides sound financial planning and manag

Preserve existing publicly owned property and

Provide new facilities and infrastructure to accommodate an orderly
the community consistent with Statewide Planning Goals:

Enhance livabilty within the community

The 2022-2026 CIP is an integral part of the overall City financial progra
outlay category of the City’s budget. A schedule that su
shows fotal estimated cost of the project, the annual budgeted costs a
in this budget document.

Water Capital Budget

e Gity is nearing completion on an update to the Water System Mz
million over the next five years in system improvements o the surfac
system and repair and replacement improvements to reservoirs, grour
and security. The proposed budget includes $6.5 million in projects i

Table of Contents
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*starting on page 403 in the budget book
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Proposed Capital Expenditures - Transportation

2% __3%

m Transportation
m GO Bond
B Accessibility

m Airport

Approximately S68M

CITY OF BEND



2023-2025 Transportation CIP Project Locations

Wilson Avenue

Key Routes

Butler Market and Wells Acres
Neff and Purcell

Riverfront

Franklin and Greenwood
Hawthorne Bridge

2"d Street

Aune East
3rd and Miller , o0 #
Bear Creek and 27t T Vo )
Neighborhood Street Safety
Neff Corridor

Olney Bike and Pedestrian
Portland Avenue

Reed Market 4

CITY OF BEND



Questions?

CITY OF BEND



Transportation & Mobility
Department
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About the Transportation & Mobility Department

$97.4 Million Biennial Budget
(Graph in S Millions)

- 61.5 Full Time Employees (FTE)

Ui\

20909

STREETS FUND

$42.2 million
TRANSPORTATION
CONSTRUCTION FUND
$39.8 million

AIRPORT FUND

$5.9 million
PARKING & MOBILITY FUND

S6 million

ACCESSIBILITY CONSTRUCTION
FUND

$2.4 million

CEMETERY FUND

S1.1 million )

CITY OF BEND

2.4 S11
ss\s .

4

-

m STREETS FUND

m TRANSPORTATION CONST

FUND

m AIRPORT FUND

= PARKING & MOBILITY FUND

m ACCESSIBILITY CONST FUND

u CEMETERY FUND



Airport Fund
Air Traffic Control Tower (ATCT)

CITY OF BEND



Air Traffic Control Tower: Current Funding Status

e ur Al

LHTE[' = !'_ | —
- Tang .
1111~ FAA's Commissioning
\ —— Deadline: October 2025
Project Phase Cost Estimate
Design $1 600,000 OnIY the desgn efforts
Construction $13,440,000 are included in the
Total Cost $15,040,000 upcoming biennial
Secured Funding Sources budget’s 5-year CIP for
the Airport Fund

Connect Oregon Grant $4,875,000*
AIP FAA $4,000,000
BIL Grant (Design) $1,600,000
Total Resources $10,475,000 =

: BDN - Site 5
Funding Gap $4,565,000 LATITUDE, 4053415

LONGITUDE: 121711°52.99"W

*Connect Oregon Grant requires local match of $2,625,000
CITY OF BEND



Streets & Operations Fund

CITY OF BEND



Streets, Operations and Maintenance Programs

CITY OF BEND

m Admin & Support
Services

m Streets Engineering

m Streets Preservation

m Signs & Markings

m Winter Operations &
Sweeping

m Concrete &
Accessibility

m Vegetation & Bend
Beautification



“Keep the Good Roads Good” Philosophy

The Cost of Delay

Optimal |90
Good \
Fair 75

Poor 60

45

Failure | 30 $

15

o ¢ 3

Crack Seal Chip/Slurry Paving Reconstruct
$10K $16K $160K $422K-$633K

Declining Pavement Condition
] |
A /

mme7(m

/99-69-9969-9969-99

Repair Cost Per Lane Mile

CITY OF BEND



Transportation O&M* Programs Difficult To Fund

S120M** gap to
meet 20-year

transportation
O&M needs

** As per 2020 Bend Transportation System Plan

Backlog of deferred
maintenance

Declining state

funding, limits to
local funding

requiring
reconstruction

* Operations and Maintenance

CITY OF BEND



Ongoing Funding Needed to Maintain PCI

subsidy to streets increase; PCI

increase 76

7 O O

Condition of roads rated good or 23 75 75
72

excellent by residents: 52% O
Z

2016-2021, General Fund ‘

71 71

~
69 69 69 G
7 O O O e
O

During recession, forced to cut
street preservation efforts

Pavement Condition Index (PCI)
@

07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 » FUTURE

Contingent on
CITY OF BEND

Fiscal Year B,"fh{ﬂ,:lmrfaij#g"ﬁ;ﬂ sustained funding.



Need For Sustainable Funding

General Fund has historically covered the funding gap in this fund

* Existing revenue sources are stable/declining while costs are increasing

* Increase in costs will mean a reduction in dollars and resources available to maintain streets

* General fund can utilize existing reserves to fund the gap in FY24, but is not able to cover the gap for FY25 and
beyond without decreasing funding to other general fund-supported programs

* A new funding source is needed to maintain status quo in this fund

Streets & Operations Expenditure Funding (in millions)
30.0

25.0
20.0

15.0

10.0 5.9 6.6
2.1
o 2.0
4.8 5.5
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

W State Highway Apportionment B Other Revenue B General Fund Subsidy B New Funding Source

CITY OF BEND



Recommended Funding Tools

General Obligation
Bonds*

Transportation System
Development Charges
Increase

$$$ 595

Vehicle Registration
Fees*

Local Improvement
Districts

$S

CITY OF BEND

Transportation Utility Urban Renewal
Fee Funding

SS $$

Targeted Sales Tax
(Food and Beverage)*

Seasonal Fuel Taxes*

Possible
future tool

Under
discussion

*Voter approval required



Questions?

CITY OF BEND



General Fund

CITY OF BEND



Limitations on General Fund Revenues
(2023-25 Operating Revenue Budget in millions)

Maximum established by ORS*

\

Court Fines

$1.3
AN

State
Shared
YN/

Allocated by State based upon population

Limited by franchise agreements and

ORS* \
Franchise Fees

$16.4 City’s permanent rate $2.8035;
— Measure 50 limitations apply

Per ORS,* majority of any increase to Room Tax

. . Property Tax
be used for tourism promotion $18.3 Berty

$84.5

*Oregon Revised Statutes

CITY OF BEND



General Fund Operating Revenue Trends

§70.0

$60.0

$50.0

$40.0

In Millions

$30.0
$20.0
$10.0

$0.0

CITY OF BEND

2021-22

2022-23 Estimate

2023-24 Proposed

2024-25 Proposed

W Other

M State Shared
B Room Tax

@ Franchise Fees

W Property Tax



General Fund Allocations

In Millions
S83.0
2023-25 Proposed $158.5M
$66.9
Streets
$11.9
8%
$35. 8$39 0

Public

Safety $11.9 $12.2

$124.2 $6.8 $9.4

78% l $22 $27 $1.5 $2.4 S2.7 .l

l —
Police Fire Streets Growth Year end Transit Other
Mgmt loans

2021-2023 Estimate 1

$125M

12021-2023 Estimate reflects the 2021-22 Actuals + 2022-23 Estimate
CITY OF BEND



General Fund Operating Reserve Trends

$30.0 60%
47% 50%
$25.0
40%
S20.0 30%
(V5]
c
2 20%
= S$15.0
% 10%
$10.0 0%
-10%
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-20%
S0.0 -30%

2019-20 2020-21  2021-22  2022-23 2023-24  2024-25  2025-26  2026-27

Est. Proj. Proj. Proj. Proj.
CITY OF BEND



Questions?

CITY OF BEND



Accommodation Information for People with Disabilities

To obtain this information in an alternate format such as Braille, large print,
electronic formats, etc. please contact Sharon Wojda at
swojda@bendoregon.gov or (541) 388-5505; Relay Users Dial 7-1-1.

CITY OF BEND
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