
Last Revised Date: 06/21/2023 

BEND URBAN RENEWAL AGENCY 

corearea@bendoregon.gov 

710 NW Wall Street Bend, OR 97703 

CORE AREA BUSINESS ASSISTANCE PROGRAM 
APPLICATION 
Only Permitted Land Uses identified in Bend Development Code are eligible for grants unless other terms 

apply. Note that some uses may not be Permitted in all Zoning Districts, and this form may not reflect 

those unique instances. Refer to Title 2 of the Bend Development Code for additional information or 

contact corearea@bendoregon.gov with questions. 

1. Business/Organization Name:

2. Applicant Name:

3. Applicant Email:

4. Applicant Phone Number:

5. Property Address (where proposed improvements are to take place):

_____________________________________________________________________

6. How are you (Applicant) involved in this project?

 Applicant is a business owner, and leases their space from someone else

 Applicant is both the property owner and business owner, and their business occupies

the entire building

 Applicant is both the property owner and a business owner who occupies one space in

the building, and leases the other space(s) to other businesse(s)

 Applicant is the Property Owner, and leases all spaces in the building to businesses

Note: If Applicant/Business is not the sole property owner, you are required to upload a 

completed Owner Authorization Form in the Attachments section of this application. 

7. Property Owner Name:

Please email your application and attachments to corearea@bendoregon.gov

mailto:corearea@bendoregon.gov
https://bend.municipal.codes/BDC/2
mailto:corearea@bendoregon.gov
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8. Property Owner Email:

9. Property Owner Phone:

10. Please describe nature of the Applicant’s business and business operations:

11. Applying for:

 Design Assistance

 Construction
Assistance

12. Funding Request in $ (for Construction Assistance only)

 $10,000 or less: __________

 $10,001-$25,000: _________

 $25,001-$50,000: __________

13. Business Tenancy demonstrated by the following documentation (please

upload selected documentation):

 Ownership of site

 Current Lease

 Letter of Intent to Lease
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14. Does the business where proposed improvements are to take place provide one of the

following services (check all that apply):

 Customer-facing (ie. retail; not office)

 Food and/or beverage

 Entertainment/art

 Childcare

 Makers (art, craft, design, or production related businesses including but not

limited to artisanal foods, baked goods, brewing, decorative arts, glassblowing,

pottery, printmaking, textiles, traditional crafts, reuse, and woodcrafting)

 Other. If so, please describe: _________________________________________

15. Is your business any of the following (check all that apply)

 Local (headquarters are, or will be located in Core TIF Area

 Business has been in Core Area for 5 or more years

 Business ownership includes 50% or more ownership by a person or people that

identify as one of the following identities:

 Lower socioeconomic status (<80% Area Median Income, 2023)

o <$53,312 (1-person household)

o <$60,928 (2-person household)

o <$68,544 (3-person household)

o <$76,160 (4-person household)

 Woman

 Black, Indigenous, and/or Person of Color (BIPOC)

 Lesbian, Gay, Bisexual, Transgender, Queer and/or Questioning,

Intersex, Asexual, Two-Sprit (LGBTQIA2S+)

 Veteran

 Person with a disability

 Non-English Speaking

 Non-citizen(s)
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16. What are the intended use of requested funds (check all that apply)?

 Building façade or exterior upgrades (doors, windows, lighting, signage, siding,

awnings, paint, murals)

 Frontage improvements (sidewalks, landscaping, signage, accessibility upgrades

pedestrian amenities and utilities including utility undergrounding)

 Internal or external building renovations (accessibility upgrades, improvements

to older building to meet current codes, mechanical/electrical or building safety

upgrades such as fire suppression/seismic upgrades, energy efficiency

improvements)

 Permit fees

 Design services such as design, architectural or engineering services

17. Please provide description of proposed improvements and the need or problem your

project will address:

Note: if applying for Design Assistance, please describe desired improvements.

18. Help us understand why a grant is needed on this project?

 I have funds to do this project without a grant, but I would prefer to use those

funds for other expenses.

 I would do a small version of this project without a grant, but a grant will help

me complete the full project.

 I cannot do any version of this project unless I receive a grant.
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19. Please further describe your need for funding assistance, why are funds needed to

support these improvements? Ie. Is your business undercapitalized (ie unable to access

equity and/or traditional debt resources); at risk of leaving the Core Area; won’t be able

to start operations in the Core Area if improvements aren’t made.

20. What types of funding will you use to match funds provided by the City of Bend (check

all that apply):

 Loan from Bank or Credit Union

 Business Savings

 Personal Savings

 Loan from Friend or Family Member

 Grant Funding from Another Source

 Gift

 Other

21. Describe the ways in which your proposed project will have a long-term impact on the

need or problem being addressed? What is the intended life span of the improvements

(ie number of years)?

If you are applying for funding above $10,000, it requires a cash match, how will you pay for the rest?
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22. Will improvements be on a street-facing location or visible from the street or public

sidewalk:

 Yes

 No

23. For projects applying for construction assistance, have you progressed on any of the

following to support your intended improvements?

 Design concept

 Completed design

 Architect secured

 Contractor secured

 Permit(s) secured

24. For projects applying for construction assistance what is your anticipated start and end

date for improvements (month and year)?

• Anticipated Start date: _______________________________________

• Anticipated Completion date: ___________________________________
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ATTACHMENTS 

Please verify that you have the following documentation to support your application. 

For All Applicants 

 Map of Project Location

 Property Legal Description

 Proof of Ownership, Copy of Lease, or Letter of Intent to Lease

 Owner Authorization Form (only if applicant is not the property owner)

 Photos of Existing Conditions. Include 3-4 current photos of the building or tenant

space focusing on areas you want to improve as part of the project.

For Construction Assistance Applicants Only 

 Detailed Project Budget including required match if applicable

o Please provide a detailed project budget for the proposed improvements

including a description of the assumptions used to determine total project

cost including funding sources and a statement regarding your

organization's ability to proceed without your requested funds.

 Plans, Elevations, Renderings, and/or Sketches (optional)

 Site Plan, Design, and/or Construction Drawings (optional)
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	OPEN SPACE Application
	CORE AREA BUSINESS ASSISTANCE PROGRAM APPLICATION

	Pre- Construction Budget Proposal - Open Space Garage and Site Development
	Open Space photos

	Property Address: 204 NE Lafayette Ave. Bend Oregon, 220 NE Lafayette Ave. Bend Oregon
	Applicant is a business owner and leases their space from someone else: Off
	Applicant is both the property owner and business owner and their business occupies: On
	Applicant is both the property owner and a business owner who occupies one space in: Off
	Applicant is the Property Owner and leases all spaces in the building to businesses: Off
	Business Name: Open Space Event Studios, Central District Investments, LLC.
	Applicant Email: info@openspace.studio
	Applicant Phone Number: (541) 410-5866
	First and Last Name: Charles R. Thiel
	12 Funding Request in  for Construction Assistance only: 
	10000 or less: Off
	1000125000: Off
	2500150000: On
	1: 
	2: $50,000
	Ownership of site: On
	Current Lease: Off
	Letter of Intent to Lease: Off
	Text82: charlietonline@gmail.com
	Text83: (843)437-2232
	Text84: Open Space Event Studios is an event venue serving Central Oregon’s arts, cultural and professional communities. We partner with independent creatives, non-profit organizations, civic entities, and businesses to create opportunities for: arts and entertainment; education and awareness; networking and community building; B2B relations; retail; and family gatherings. 

In order to serve the wide variety of partners and event objectives listed above, Open Space operates upon the principles of excelling at adaptable use of space and equipment, high production value via staff and vendors, and building collaborative relationships. We are a for profit business with the mission of offering a ‘community center(ed)’ space that encourages cultural and economic growth. 

Please note: We are applying for funding assistance for the property lot of 204 NE Lafayette Ave. Bend Oregon 97701. This building is owned by Central District Investments, LLC. Both CDI, LLC. and Open Space Event Studios are owned by Charles R. Thiel. The 204 property has adjoining walls with Open Space Event Studios at 220 NE Lafayette Ave. The goal is to expand the operational potential of Open Space Event Studios. 

	Customerfacing ie retail not office: Off
	Food andor beverage: On
	Entertainmentart: On
	Childcare: Off
	Makers art craft design or production related businesses including but not: On
	Other If so please describe: On
	Description of Business Use: Public/customer facing events (Meetings; Private/Public Rentals; Retail; B2B; Vendor Markets)
	Local headquarters are or will be located in Core TIF Area: On
	Business has been in Core Area for 5 or more years: Off
	Business ownership includes 50 or more ownership by a person or people that: Off
	Lower socioeconomic status 80 Area Median Income 2023: Off
	Woman: Off
	Black Indigenous andor Person of Color BIPOC: Off
	Lesbian Gay Bisexual Transgender Queer andor Questioning: Off
	Veteran: Off
	Person with a disability: Off
	NonEnglish Speaking: Off
	Noncitizens: Off
	Building façade or exterior upgrades doors windows lighting signage siding: Off
	Frontage improvements sidewalks landscaping signage accessibility upgrades: On
	Internal or external building renovations accessibility upgrades improvements: On
	Permit fees: On
	Design services such as design architectural or engineering services: Off
	I have funds to do this project without a grant but I would prefer to use those: On
	I would do a small version of this project without a grant but a grant will help: Off
	I cannot do any version of this project unless I receive a grant: Off
	Text89: As of 2020, 204 NE Lafayette Ave. was a functioning mechanic shop. It is our goal to change the use of the building from light industrial to a food and beverage hospitality space that ideally can function separately and in tandem with Open Space Event Studios. The vision is to install permanent beverage services (ie. coffeeshop during the day, bar service in the evening) and a small commissary kitchen that can serve the venue as well as be available for use by licensed food vendors.

The motivations for these proposed improvements are:

Change of Use and Safety 

The City of Bend is not encouraging new mechanic shops to move into the area. In order to commercially utilize the current building we must change the use. To qualify for the change of use for the building, we must meet substantial street infrastructure requirements including a large square footage of sidewalks and landscaping. Our predicament is that anyway forward to begin generating income from the building is going to be costly. 

The property has remained underutilized and vacant besides acting as storage for Open Space. We are concerned about increasing the safety in and around the building as well as providing a sense of occupancy.

Placemaking (Phase I: Exterior Infrastructure Redevelopment)

In order to meet the City of Bend’s requirements essentially means a drastic overhaul of the parking lot space. Although we will lose most—if not all of the parking potential for the building—we gain the opportunity to utilize the remaining exterior space as gathering space (i.e. outside dining patio). The hope is to ‘placemake’ the corner of NE Lafayette and 2nd Street by creating a visually appealing exterior that is inviting, modern, and contributes to a human and arts centered aesthetic in our growing urban neighborhood. 

Food and Beverage 

As we have grown Open Space over the last couple of years, we have learned that food and beverage service is a critical component of nearly every event. Due to cost restrictions through our recent renovation, 220 NE Lafayette Ave. remained a designated ‘Theater’, which means that no internal infrastructure was installed to accommodate permanent food and beverage service. Open Space currently holds a limited annual OLCC license with no built in ‘substantial food’ service. We currently partner with food vendors for all events. With the concept of a partial commissary kitchen we hope to continue providing opportunities to food focused creatives while increasing our hospitality and operational value to clients and partners. 
 
Cohesiveness of the Properties

The utilitarian cinderblock buildings that inhabit 204 and 220 NE Lafayette at one point may have functioned as one locale, however through the years, the two lots have functioned with different purposes. As mentioned above, the 204 lot operated as a mechanic shop. The 220 lot most recently was the home of the beloved 2nd Street Theater. Holding these two properties under one ownership allows us to reimagine how the buildings function together and separately. Our unique design challenge is to develop these properties in a way that parallel each other while also remaining autonomous for potential future use. 


More Broadly in the BCD…

When we first began developing the concept of Open Space in 2019 we saw the potential of it as a stimulating intersection both physically and metaphorically. Physically, we are in the Northern heart of the Bend Central District connecting East and West. North and South. Metaphorically, we envisioned a space that could engage not only the arts community, but the civics sector, nonprofits, cultural organizations and business communities. Our mission since inception has been to be a node where many paths cross. We believe that the cross pollination and interconnectivity that culminates from gathering around arts, education, cultural expression, community initiatives, and shared economic goals constitutes a healthy and resilient urban neighborhood. 

We have been operating fully for two years and we have been astounded by how the community has received Open Space as we intended. We have had meaningful success with our initial investment, however we have challenges yet to overcome. Being a public facing business in an under-developed neighborhood is one of the main challenges. We understand firsthand the need for safer streets and human centered design that builds the trust and interest of the community as well as additional commercial investment. 

	Loan from Bank or Credit Union: On
	Business Savings: On
	Personal Savings: Off
	Loan from Friend or Family Member: Off
	Grant Funding from Another Source: Off
	Gift: Off
	Other: Off
	Text90: We are proud to consider ourselves as a ‘flagship’ business in the Northern BCD and are dedicated to contributing to the long term goals that the City of Bend has put forth for this neighborhood. We are specifically passionate about our opportunity to revitalize existing buildings with the intention of instilling in the BCD an aesthetic that promotes historical regeneration, diverse architectural style, and sustainability. 

With that said, we have learned through our development of 220 NE Lafayette, that revitalizing buildings and older commercial property comes with its own unique set of challenges that directly translate in high costs of development. While we are excited to upgrade the exterior infrastructure (i.e. sidewalks and streetscaping), the cost to do so has been a financial barrier to further the development of 204 NE Lafayette.  

Charles Thiel, sole owner of Central District Investments, LLC. (holding 204 NE Lafayette) and Open Space Event Studios, LLC. (holding 220 NE Lafayette) became an independent small scale developer when he took on the project of renovating 2nd Street Theater into Open Space Event Studios in 2019. As a small business, Open Space is on the trajectory of absorbing the renovation costs, however for that reason, we are on a longer, more uncertain timeline to achieving a profit sustaining business.

While we see a clear and direct benefit of renovating 204 NE Lafayette for an immediate financial gain to Open Space’s business as well as to the overall property value, we have been proceeding cautiously as we are still proving Open Space as a fiscally sound investment.

To reiterate, we are in a conflicted circumstance wherein in order to achieve an occupancy permit to utilize 204 NE Lafayette we must change the use of the building (i.e. no more mechanic shops in the BCD) and in order to change the use we are obligated to update the street facing infrastructure. For this reason, we have been unable to utilize the building to generate revenue resulting in a stagnation of the property since purchase in 2020.

We are specifically applying for this grant to assist in offsetting infrastructure costs in order to overcome the initial challenge of re-permitting the building. Any additional sources of funding we can employ will help us achieve financial stability so that we can continue to invest in growing the business.
	Text91: Redesigning the exterior infrastructure of the corner of NE Lafayette and 2nd Street will have a direct visual impact on the neighborhood North of Greenwood that will further activate public engagement in the area. In the near term (2-5 years) it will not only grow our business, but it will spur engagement with the businesses around us (i.e. hospitality, retail, services). It will also provide another space to gather that is in immediate proximity to residents in the BCD and the Orchard District that will embody the goals of placemaking for a more residentially compatible district that enhances quality of life for residents and visitors.

Creating near term engagement means that in the long term (5-15 years), we will help to establish the area as a destination and contribute to catalyzing other underutilized buildings and properties into redevelopment. In regards to the 204 property itself, our goal is to design the building in such a way that is complementary to the building that houses Open Space, but could eventually be leased separately. The secondary goal for both properties is to provide a long term potential of mixed use buildings for lease (i.e. retail, office, hospitality, etc.). 

	Text1: Business Savings and Lines of Credit with JPMorgan Chase
	sidewalk: Yes
	Design concept: On
	Completed design: Off
	Architect secured: On
	Contractor secured: On
	Permits secured: Off
	Anticipated Start date: July 2024  
	Anticipated Completion date: December 2024 
	Map of Project Location: On
	Property Legal Description: On
	Proof of Ownership Copy of Lease or Letter of Intent to Lease: On
	Owner Authorization Form if applicant is not the property owner: Off
	Photos of Existing Conditions Include 34 current photos of the building or tenant space: On
	Detailed Project Budget including required match if applicable: On
	Site Plan Design andor Construction Drawings: On


