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People, Place, and Purpose
Visit Bend impacts through the first half of Fiscal Year 2023



Our team cares deeply about this
place we live, play, raise families, and
call home. We're passionate about
caring for the wild places, this
community, and sharing them with
people from all walks of life.

We honor all voices and experiences,
regardless of where your travels take
you. No matter who you are or where
you've roamed, we welcome you.

VISIT BEND — WHO WE ARE




Visitor Room Tax, aka:

TRT—

INDUSTRY UPDATES — TRT BREAKDOWN
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INDUSTRY UPDATES — TOURISM ECONOMICS
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CITY OF BEND - TRT COLLECTION
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INDUSTRY UPDATES — TRT Collections FYTD
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TRT Collections Breakdown: FY24 - First Five Months

I TRT Contributions to the General Fund and Police + Fire
I TRT Contributions to the Tourism Promotion + Facilities

$ 2,500,000

Through November 2023:
Total Collections: $7,221,235
$2000000 Tourism Promotion + Facilities: $2,556,317
General Fund + Police and Fire: $4,664,918
$ 1,500,000
$ 1,000,000

$ 500,000



WEATHER IMPACTS ON HOTEL OCCUPANCY

I Daily Hotel Occupancy - Jan 1-20 2023
100% E Daily Hotel Occupancy - Jan 1- 20 2024

80%
Hotel occupancy during
MLK Weekend was off by

23.7% year over year, driven by
ODOT Travel storm-related cancellations.
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TOURISM DATA — BEYOND BEND

TRAVEL OREGON OCCUPANCY DATA FOR DECEMBER
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IMPACT UPDATES — ECONOMIC DEVELOPMENT

PASSIVE
AWARENESS RESEARCH PLANNING PREPARATION EXPERIENCE REFLECTION
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DECIDES TO SELECTS A CREATES TAKES THE RETURNS
PLAN ATRIP — > DESTINATION A PLAN PLANNEDTRIP — > HOME

MOST —» LEAST
% OF INVESTMENT

In FY24, Visit Bend launched a new campaign to have a broader impact at the awareness
stage of the visitor journey, offering more in-depth targeting and measurement tools.




IMPACT UPDATES — ECONOMIC DEVELOPMENT

RESEARCH—76.9% PLANNING—30.7%

AUDIO

PRINT

SPONSORSHIPS

DISPLAY

INFLUENCERS

NEWSLETTERS

PAID SOCIAL

ORGANIC SOCIAL

> <
D
m -
ﬁo
® o
| -
]
o &
E-

2

m

<

VIDEO

BLOG

SEARCH

TRIPADVISOR

WEBSITE



IMPACT UPDATES — ECONOMIC DEVELOPMENT

THIS IS

THIS IS

EXPLORE ©

VIDEO

DISPLAY

When's the last time you felt truly amazed?

s .CO
find that feeling again in Bend. VISITBEND.COM

PRINT



29 CONFIRMED

19 COMPLETED

IMPACT UPDATES — ECONOMIC DEVELOPMENT

INFLUENCER PARTNERSHIPS

7 Going to -Oreg -

‘

Be sure to follow Bendl’s 7 Principles of:
WAL Y i - i

andyfilmsandhikes # - Following
Paid partnership with visitbend
Original audio

andyfilmsandhikes & 18w

| really enjoyed my time in Bend, Oregon
thanks to @visitbend this last weekend.
A huge part of visiting any place
including Bend is being informed. With
so many outdoor spaces to explore
Bend, Oregon has its own 7 Principles of
Leave No Trace...

Bend'’s seven principles of Leave No
Trace:

-« Know before you go

- Camp responsibly

- Pack it out

- Leave it as you find it

- Be fire informed

Total Posts: 391
Earned Media Value: $10.2M

laurensbigadventur
e

Paid partnership with visitbend
Original audio

@ - Following

laurensbigadventure & 8w
@visitbend awaits you in its snowy
splendor [ sponsored! ]

Share this post with someone you'd love
to experience this Winter Wonderland
with and let the adventure begin!

As you visit Bend, remember to embrace
the 7 principles of Leave No Trace.
These guidelines ensure a minimal
environmental impact and can be
applied anywhere, fostering a
sustainable outdoor experience for all—
from remote wilderness to local parks




CONTENT PRODUCTION — MARKETING




CONTENT PRODUCTION — MARKETING + WEBSITE CONTENT IN ACTION
@ ® X -+

& A :
BEND" (menu)

Seeking a fast and budget-friendly lunch option in Bend? You're in
for a treat. Bend has loads of delicious yet affordable choices that
won't compromise on flavor. Head to Life and Time or Bo's Falafel
for quick and healthy lunch options. If you're in the mood for a
mouthwatering burger to go, Bend Burger Company, Dandy's

Drive-In, or Blue Eyes has just what you're craving.

m WO Thice &

How about lunch at a park or one of the Cascade lakes? A picnic 6

Leave No Trace in Bend Dog travel in Bend Accessibility in Bend Weal lunch is a perfect opportunity to get outdoors and embrace the
[ SEE THE PRINCIPLES ] [ LEARN MORE ] [ LEARN MORE ] [PLAN J

i)



EXPERIENCE
BEND THIS
WINTER

o e
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VISIT BEND MARKETING - NEW WEBSITE

- SNOWBOARDING



COMMUNITY
IMPACT
UPDATES




Leave No Trace - Winter Update

NEW WINTER
LNT PRINCIPLES

SISTERs E>
REOMoNp | TERREBONNE

Winter-specific principles
developed alongside local
land managers and LNT

Pocket guides printed and

will be distributed regionally
AIr_eady on display at local
V!SI'[OI’ centers, in hotels and
airbnbs, and other industry
partners Visitor Center
Integrated into Visit Bend’s
new website

o~4s o 5

Si ad - { B
skiing, here are : Ve -
you recreate safely nd respons Y Y [/'-}"ms -
around Bend this winter. rr— SKMLE Ty

to heading OUt ame=2£___/

% with the proper safety equipMenT—

education, and a buddy.
SHOW YOUR LOVE OF . Sno-parks and trails are busy in
RESPONSIBLE RECREATION! the winter months. Know where
Stop by the Bend Visitor Center to find additional parkmg and i
to score a sweet Leave No Trace have a backup plan if lots are full
sticker sheet. Carpool whenever possible.

LEARN MOR
LEAVE NO TRACE
IN CENTRAL OREGON

J  VISITBEND.COM/LNT ﬁ"—n‘h@




IMPACT UPDATES — STRATEGIC PARTNERS

CLIMATE CHANGE +
ENVIRONMENTAL
RESPONSIBILITY

*POWEE

PROTECT OUR WINTERS

TRIBALLY LED
INITIATIVES

CO «

CarbonHero

¢ \

J ‘N
CENTR o o LEAVE ?ri?lcsh“es ,f;/lM ”
LANDWAT NO TRACE A&‘!'!& Coalition BEND

WARM
_SPRINGS




GRANT
PROGRAMS
UPDATE




SUSTAINABILITY IMPACT PDATES — SUSTAINABILITY FUND
FU N D A Visit Bend Project )

In December 2023, we awarded $691,672 to eight projects:

Bend BMX - Bend BMX Improvements, Covered Awning
Bend Endurance Academy - New Climbing Capacity
Bend Park and Recreation District - Millers Landing Access & Restoration

Cascades Theatrical Company - Cascade Community Theatre Restoration

High Desert Climbers Alliance - Enhancing Climbing Safety &
Conservation Efforts

NWX2 LLC - Discovery Park Art Corridor

Tower Theater Foundation - Get Comfortable Again

Trout Unlimited - Lower Fall River Habitat Conservation

Since its inception in 2021, the BSF has awarded $2,980,000 to 25 projects.




CULTURAL TOURISM IMPACT UPDATES — CULTURAL TOURISM FUND
F U N D A Visit Bend Project E ;

In May 2023, we awarded $400,000 to 15 organizations

Catalyst Grants:

4 Peaks Presents LLC - New October Music Festival Exploration

Central Oregon Center for the Arts - Continuing Research Study

Vamonos Outside (the Children Forest of Central Oregon) - Latinx Outdoor Film
Festival

Marketing Grants:

1988 Entertainment LLC - Winter Season Concerts in Bend Oregon
Bend Yoga Festival LLC - Bend Yoga Festival

BendFilm - BendFilm Festival

Downtown Bend Business Association - Winter/Holiday Events
High Desert Makers - Central Oregon Maker Faire

High Desert Museum - Something in the Woods Exhibit

High Desert Music Collective - HomeGrown Music Festival

Lay It Out Events - Art in Action Avenue at the Bend Fall Festival
0ld Mill District - Fall Concert Campaign

OUT Central Oregon - Winter PrideFest

Scalehouse - Bend Design Conference

The Greenhouse Cabaret - Shoulder Season Plays and Musicals




RECENT
ACCOLADES

Taking care of the places that take care of us




SATURDAY - December 23, 2023

Serving Central Oregon since 1903 - $2

Leave No Trace recognizes program for work supporting community projects, A9

he Bulletin

IPOWERING OUR COMMUNITY bendbulletin.com

Agency honored
Jor work in promoting
community projects

BY SUZANNE ROIG
The Bulletin

Visit Bend has been recognized for
its work supporting community proj
ects by the Leave No Trace nonprofit
and was named Destination of the Year
on Friday.

‘The award recognizes a tourism des
tination marketing agency that sup-
ports, leads, promotes and educates
responsible recreation practices, ac
cording to a press statement by the na-
tional nanprofit.

“Receiving the Leave No Trace
award is a testament to the impactful
strides we've made in communicat
ing the principles on a local, regional,
and national level” said Serena Bishop
Gordon, Visit Bend's Sustainability
Fund director. This recognition serves
as third-party validation of the ded

icated work the Visit Bend team has
undertaken”

Since 2021, the Bend Sustainability
Fund has supported 17 projects and
uses room tax dollars paid by visitors
to support tourism related facilities.
The tund was designed to support
the impact created by visitors on the
natm.sj environment. Nearly 90% of
tourists visiting Bend pamupate in

Surfers,
spectators,
and people
floating in
tubes and
other inflat-
ables fill the
Deschutes
River atthe
Bend White-
water Park
this past
summer.

Joe Kline/The
Bulletin file

outdoor activities that occur across all
three counties in Central Oregon, said
Kevney Dugan, Visit Bend CEO.
About 1.4 million visitors come to
Bend, a number that swells to 4.5 mil
lion visitors a year for Central Oregon
asa whole, said Dugan.
ur efforts have not only resonated
locally but have cast a broader impact
on a national scale;” Bishop Gordon

said. “Through innovative messag-

ing strategies, such as our influencer
program, we've successfully shared
Bend-specific principles with a diverse
audience. This extends beyond visitors
to include residents and anyone spend-
ing time in Bend and Central Oregon?

Leave No 'Irace is a nonprofit that
works with communities around the
globe to steward projects that protect
through restoration and education. In
2022, the group completed 11 resto-
ration and education projects in the
United States.

"lodd Montgomery, a hospitality
instructor at Oregon State Uni
ly-Cascades and member of the Visit
Bend board of directors, said the rec-
ognition reinforces their funding pro-
gram.

o

is a great honor for Visit
Bend,” Montgomery said. ‘It really
highlights the great work the Visit
Bend staft does around sustainable
tourism to support the community
and visitor experience””

B Reporter: 541-633-2117, sroig@bendbulletin.com

VISIT BEND
RECEIVES INAUGURAL
SUSTAINABILITY AWARD

Leave No Trace recently
awarded Visit Bend with
their inaugural Destination
Partner of the Year Award.

This award highlights and
underscores Visit Bend's
commitment to the
community, its people, and
special places.
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CENTRAL
OREGON

@ % IMPACT UPDATES - WORKFORCE DEVELOPMENT

In Development: Underway:
Workforce Wednesday Guest Service Gold
Boys and Girls Club Bend 2024

e Free customer service training

planning underway for 20 participants

e Representation from all over
Central Oregon region

Industry Workforce Needs e DMOs, lodging properties, Mt.

Assessment Bachelor and more
What trainings would be most e Participants gain an
internationally-accredited

? .
useful to employees? credential



IMPACT UPDATES - LOCAL SENTIMENT

Do Benefits Outweigh Costs of Tourism?

Costs outweigh the benefits

Benefits outweigh the costs

44% 45% 46% 47% 48% 49% 50%

2023 m=2022

In general, do you feel the benefits of tourism outweigh the costs or the costs of tourism outweigh the benefits in your town?






