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2 VISIT BEND OVERVIEW

MARKETING STRATEGY AND ACTION ITEMS

High-level overview of how Visit Bend operates within its 
contract with the City of Bend.
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INDUSTRY METRICS - TRT BREAKDOWN
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INDUSTRY METRICS - TRAVEL ECONOMY
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THE ECONOMIC 
IMPACT OF TOURISM
In 2023, the travel economy experienced mixed 
results, employment within the industry 
experienced a double-digit percentage increase, 
while spending remained steady and overnight 
visitation declined compared to the prior year

➔ Travel spending in Bend increased from $382.2 million in 
calendar year 2022 to $383.4 million in 2023.

➔ Tax receipts generated by travel spending increased to 
$25.7 million, up from $25.4 million in 2022.

➔ Direct travel-generated employment grew to 3,470 jobs, a 
10.5% increase over 2022.

➔ Direct travel-generated earnings increased to $117.8 
million, a gain of 16.0% compared to 2022.
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5 TOURISM INDUSTRY METRICS

DATA FROM CITY OF BEND, STR, AND AIRDNA
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8 VISIT BEND BUDGET 

VISIT BEND’S PROPOSED BUDGET

High-level overview of allocations based on revenue 
projections, and a breakdown of expenses.
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11 FY25 PRIORITIES + GOALS

LOOKING FORWARD

Finding balance between destination management and 
destination marketing, for a better future for all of Bend.
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A BALANCED BEND APPROACH
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PERFORMANCE MARKETING EFFORTSECONOMY PLACEPEOPLE

➔ Elevate and diversify Visit 
Bend’s marketing and content 
strategy, resulting in 
increased TRT collections 
and reinvestment into our 
community.

➔ Strengthen Bend’s tourism 
sentiment ratings.

➔ Maximize partnerships, 
research, and strategic 
investments to enhance 
Bend’s economic and social 
impact.

➔ Enhance environmental 
resilience and sustainability.

➔ Promote engagement in 
outdoor recreation, education, 
conservation efforts to all 
who spend time in Bend.

➔ Boost guest satisfaction 
through thoughtful destination 
management.

➔ Promote equity and 
accessibility in Bend’s tourism 
ecosystem.

➔ Enhance resident sentiment 
and engagement.

➔ Strengthen our relationships 
with local organizations, 
community groups, and 
residents to strive for a 
long-term welcoming and 
equitable Bend.



THANK YOU
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