
Project & Communications Timeline  

VISIONINGPLANNING SOLUTIONSDISCOVERY IMPLEMENT

2024 - 25
Jan – Closeout

2024 2024 2024 - 25 2024 - 25
Feb – Sept Feb - Dec Jun - Mar Feb - Jul

Define the project scope, 
objectives, and deliverables.

Communications planning.

Manage the project over 
time.

Assess existing conditions & 
identify issues to be solved.

Study projects to benefit river 
water quality.

Study drywells and drill holes.

Study climate change.

Document values and goals 
for among staff, stakeholders, 
and  community.

Use values and goals to 
prioritize issues, capital 
projects, and inform policy 
recommendations.

Select capital improvement 
projects (CIPs).

Develop CIP fact sheets.

Develop policy white papers 
on: 1) drainage and density 
and 2) level of service.

Write and deliver Stormwater 
Master Plan.

Launch implementation 
tracking web page.

Tasks

Utilities Public Advisory 
Group (UPAG) – March

UPAG’s Newport Project 
Walking Tour – June 

Public Web Page – September

City Council’s Awbrey Butte 
Waterline Site Visit – 
September

UPAG – May

UPAG – August

UPAG – September

UPAG – October

City Council’s Unlocking Infill 
Workshop – November

UPAG – December

Web Page Update – January

UPAG – January

UPAG – March

City Council – June 

Public Web Page Update – July

Communications
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