Agenda

Bend City Council CITY OF BEND
Goal Setting Day 1

February 3, 2025, 8:30 a.m. to 4 p.m.

OSU-Cascades, Room: Obsidian 207
1500 SW Chandler Ave.
Bend, Oregon

HYBRID MEETING NOTICE
The City of Bend Council will conduct this meeting virtually and in person at Oregon State University-
Cascades, Room Obsidian 207, 1500 SW Chandler Ave., Bend, Oregon.

Ways to attend remotely:

YouTube https://youtube.com/live/20SDmmR3UIM?feature=share

Zoom, register here: https://bendoregon-gov.zoom.us/webinar/register/WN_6dulaBhrTX2EonkNWN7y4Q
After registering, you will receive a confirmation email with the meeting link to join this webinar.

Join by phone, toll-charges may apply: 1-888-788-0099 or 1-253-215-8782, Meeting ID: 835 0347 9381

No public comment will be taken at this meeting.

8:30 a.m. Bend City Council Goal Setting Day 1

1. Arrival and refreshments
2. Welcome and Agenda Overview (9:00 a.m.)
3. Environmental Scan — Review progress on current goals, identify opportunities for refinement,

and review and discuss Strengths, Problems, Opportunities, Threats (SPOT) Analysis

10:30 Break (10 minutes)

4, Environmental Scan (cont.) — Discuss themes of community input

5. Council Priority Discussion

12:00 Lunch (45 minutes)
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6. Council Goal Refinement Discussion — goal refinement process overview, review actions
identified for refinement, review areas of alignment from previous discussion, small group
discussions

2:15 Break (10 minutes)

7. Council Goal Refinement Discussion (cont.) — small group reports, council discussion and goal
development, clarify goals outcomes and objectives

8. Wrap-Up and Reflection — review Day 1 outcomes and Day 2 agenda, reflection discussion

9. Adjourn, 4:00 p.m.

Agenda - Bend City Council Goal Setting Day 2
February 4, 2025, 11:30 a.m. to 4:00 p.m.

OSU-Cascades, Room: Obsidian 207
1500 SW Chandler Ave.
Bend, Oregon

HYBRID MEETING NOTICE
The City of Bend Council will conduct this meeting virtually and in person at Oregon State University-
Cascades, Room Obsidian 207, 1500 SW Chandler Ave., Bend, Oregon.

Ways to attend remotely:

YouTube https://youtube.com/live/wj2QSrPS6hw?feature=share

Zoom, register here: https://bendoregon-gov.zoom.us/webinar/register/WN_IVCgai57SvgQNN6aVgx3Dg
After registering, you will receive a confirmation email with the meeting link to join this webinar.

Join by phone, toll-charges may apply: 1-888-788-0099 or 1-253-215-8782, Meeting ID: 886 7488 9879

No public comment will be taken at this meeting.

11:30 a.m. Bend City Council Goal Setting Day 2

1. Arrival and refreshments
2. Welcome and Agenda Overview (12:00 p.m.) — agenda review, day 1 recap
3. Goal Refinement Discussion — Council discussion and goal development

Bend City Council Goals Setting, February 3 and 4, 2025
Page 2 of 3


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Flive%2Fwj2QSrPS6hw%3Ffeature%3Dshare&data=05%7C02%7Cmfry%40bendoregon.gov%7C37b82d3242d547b1b76a08dd3ccad87d%7C1c15334815ef4708aebf1e25e57dc400%7C0%7C0%7C638733564097692329%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eBlEF6UC%2Fn5FxD5nKdlBlLbTSGPmIj8ietPlIQuxqLY%3D&reserved=0
https://bendoregon-gov.zoom.us/webinar/register/WN_IVCgai57SvqQNN6aVgx3Dg

1:30 Break (10 minute)

4, Goal Refinement Discussion (cont.) — Council discussion and goal development, final goal
review

5. Goal Prioritization Exercise

6. Review City Council Guiding Principles

7. Wrap-Up and Reflection — Review retreat outcomes, reflection discussion, next steps

8. Adjourn, 4:00 p.m.

Language Assistance Services & Accommodation Information for People with Disabilities

You can obtain this information in alternate formats such as Braille, electronic format, etc. Free @
language assistance services are also available. Please contact Morgen Fry at

mfry@bendoregon.gov or 541-617-4529. Relay Users Dial 7-1-1.

Servicios de asistencia lingiiistica e informacion sobre alojamiento para personas con discapacidad
Puede obtener esta informacion en formatos alternativos como Braille, formato electrénico, etc. También
disponemos de servicios gratuitos de asistencia lingliistica. Pdngase en contacto con Morgen Fry en
mfry@bendoregon.gov o 541-617-4529. Los usuarios del servicio de retransmisién deben marcar el 7-1-1.
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