	[image: HDR One Co alt format]
	Meeting Minutes

	Subject:  
	Task Force Meeting
	Meeting No:
	1

	Project:  
	Galveston Corridor Project 
	Project No:  
	ST11GA

	Meeting Date:  
	11/06/2013
	Meeting Location:
	City  of Bend Council Chambers

	Notes by:  
	Stephanie Serpico



	Attendees:

	City of Bend: Nick Arnis; HDR: Stephanie Serpico; Task Force: Jason Adams, David Gurule, Joanne Richter, Stacey Stemach, Al Tozer, Garrett Wales, Nicole Weathers
	
	

	
	
	


Topics Discussed:
1. Nick provided welcome and kicked off introductions.  Discussed house rules:
a. Be punctual - start and end on time
b. Being open and honest
c. Respecting others
d. Listening
2. Discussed the current task force members project interests and what they hoped to accomplish with the project:
a. Desire public buy-in on the process and the project.
b. Want a physical improvement of the street – fix it
c. Create an improved corridor.
d. Maintain freedom of movement of the corridor – ie turn lanes, driveways, roundabout at Harmon
e. Want the project to be an advantage to all businesses on the street and to keep businesses vibrant and alive.
f. Make sure we keep residents informed and included in the process.
g. Practical implementation is balanced – the project makes sense and can be built.
h. While developing options, keep zoning in mind and increased traffic as a result of growth and development in the area.
i. Remember the vision and work done to date.
j. Think outside of our own experience when working on the project elements.
k. Improving water quality and using green techniques to treat storm water.
l. Make sure project addresses multi-modal issues as well as vehicular.
m. Want this to be a destination neighborhood – to be a vision of a vibrant center where people want to shop, spend time, and gather.
n. Be proactive – think about the future and how we want this corridor to be used.  Prepare for the future, plan for it.
3. The task force would like to be updated on other projects in the vicinity – OSU Cascades, Ice Rink, 14th Street, City TGM grant – and wants to make sure that all of the planning and analysis work is being coordinated.
4. Discussed the addition of new members.  Two existing members will not be on the Task Force: Rick Root because he is retired and Sally Russell because she sits on City Council.  Three new members were identified to be invited to join the task force: Marshall Greene - resident, Brian Potwin- commute options, John Kelly - Old–Bend NA member/resident.

5. Outlined the upcoming meetings:
a. Task Force Chartering 
i. Identify chair person
ii. Review existing charter, goals/objectives from Vision document
iii. Develop roles and responsibilities of the team
iv. Discuss how we are going to work together – communication internally and outside of the group.
v. Decision making – consensus, minority reports
vi. Meetings- when, how often, duration, location
b. Project Kickoff Meeting
i. Identify goals and objectives of the project.
ii. Focus on core values and design principles of the corridor.
iii. Walk the corridor with project team to identify concerns, issues, ideas, etc.- optional
c. Review streetscape ideas, opportunities and constraints of the corridor.
d. Design Workshop

Action Items:
	Date
	Action
	Responsible
	Comments

	11/06/13
	Contact Marshall about his interest in joining the task force.
	Jason
	Marshall has accepted to join – 11/6/13

	11/06/13
	Contact John and Brian about interest in joining task force.
	Nick
	In progress – Brian and John confirmed 11/7/13

	11/06/13
	Set up next Task Force meeting
	Stephanie
	[bookmark: _GoBack]In progress

	11/06/13
	Send out scope of work for project and draft schedule
	Stephanie
	Completed 11/7/13




	HDR Engineering, Inc.

	805 SW Industrial Way, Suite 4
Bend, OR 97702
	Phone (541) 323-2331
www.hdrinc.com
	Page 2 of 2



image1.png
m ONE COMPANY
i Many Solutions™




