Galveston Avenue Improvement - Task Force

Notes:
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12/13/10 First Organizational Meeting; Introductions & Interests *
01/10/11 Overview of T.F. Purpose & Objectives, Appoint T.F. Chair o
01/31/11 T.F. Mission Statement Ideas, Project Charter Ideas
02/16/11 Mission Statement Cont., Draft Charter Review, Set Design Charrette °
03/09/11 Charrette Follow-up o
04/13/11 Charrette Follow-up, Code Disc., Review Concept Proposals o
05/11/11 Approve Charter, Stormwater Mgt. Disc., Concept Discussion .
06/08/11 DRAFT Design Concept - Discussion
No Meetings [Summer Break: July & August]
09/13/11 Review Concept Design; Approve Concept Plan, Discuss Public Involvement o
10/12/11 Discuss Public Involvement Process o
11/09/11 Open House Preparation/Details, Final Review of Concept Plan o
No Meetings [Holiday Break: December]
01/18/12 Open House Follow-up: Feedback from Businesses o
02/14/12 Revised Concept Plan: Additional Citizen & Business Feedback o
04/09/12 Review Re-Revised Concept Plan, Confirm Guiding Principles, Discuss RFQ o
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@ Task Force Meetings (Special Purpose)

03/02/11 Task Force Design Charrette

06/16/11 Walkabout on Galveston w/Dan Burton o

09/29/11 Field Review of Galveston During Evening Peak-Hour Traffic Conditions

03/07/12 City Council Work Session on CIP: Galveston Project Update

05/10/12 APA Conference: Walking Tour o

4 Community Input

11/17/11 OPEN HOUSE (@ Sons of Norway Hall) .

11/17 thru 12/16 Receive & Summarize Citizen and Business Input on Questionnaire ofe °
01/18/12 Open House Follow-up: Feedback from Businesses °
02/14/12 Revised Concept Plan: Additional Citizen & Business Feedback °




