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Language Assistance Services & Accommodation Information for People with Disabilities
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language assistance
E services are also available. Please contact Kelli Kennedy at kkennedy@bendoregon.gov or 541-693-2122. Relay

Users Dial 7-1-1. 5}

Servicios de asistencia lingiistica e informacién sobre alojamiento para personas con discapacidad
Puede obtener esta informacién en formatos alternativos como Braille, formato electrénico, etc. También disponemos de servicios
gratuitos de asistencia linglistica. Pngase en contacto con Kelli Kennedy en kkennedy@bendoregon.gov o 541-693-2122. Los usuarios
del servicio de retransmisiéon deben marcar el 7-1-1.
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Overview

The Bend Metropolitan Planning Organization (BMPO) is soliciting transportation project proposals for
its SHF Program for fiscal years 2028-2030 (FY28-FY30). The BMPO SHF Program includes a
competitive, criteria-based project application process that is conducted every 2-3 years. The
solicitation period for FY28-FY30 funding will occur in calendar year 2025. Table 1 shows the maximum
funding available to be awarded for each fiscal year of the FY28-FY30 funding cycle and Table 2
includes the 2025 SHF Program solicitation schedule.

TABLE 1: MAXIMUM FUNDING AVAILABLE BY YEAR

$313,250 $313,250 $313,250

TABLE 2: 2025 SHF PROGRAM SOLICITATION SCHEDULE

Date (2025) Action

September 1 | Project application submittal opens.

September 23 | Project application submittal deadline. BMPO staff begin evaluating applications.

November 4 BMPO Technical Advisory Committee (TAC) application workshop. Opportunity for
applicants to present projects seeking funding.

December 2 BMPO TAC to review applications and staff evaluations; make a funding
recommendation to the Policy Board.

December 19 | Applicant presentations to BMPO Policy Board. Policy Board awards funds.

Eligible Projects

Projects and programs eligible for the BMPO SHF Program must be located within, or applicable to
areas within, the BMPO boundary, consistent with the 2045 BMPO Metropolitan Transportation Plan
(MTP) Goals & Policies, and generally located within the public right-of-way. Eligible uses include:

e Roadway projects
e Bike and pedestrian facilities within the public right-of-way
e Signal projects



https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/metropolitan-transportation-plan
https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/metropolitan-transportation-plan
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e Transit facilities within the public right-of-way and transit contracted service
e Travel options programs (including Safe Routes to School)
e Planning projects and studies

Please contact BMPO staff regarding eligibility prior to application submittal. For projects not eligible
for SHF, it may be possible to exchange for federal funds.

Although the BMPO Policy Board is responsible for awarding SHF Program funds, final eligibility will be
determined in consultation with the Oregon Department of Transportation (ODOT).

Eligible Project Sponsors

Applicable to the BMPO, eligible sponsors for projects requesting funds are limited to local
governments, transit agencies, natural resource or public land agencies, school districts, local
educational agencies, schools, tribal governments, ODOT, local transportation-related non-profits,
other local or regional governmental entities with responsibility for oversight of transportation,
transportation programs, or recreational trails.

Project Requirements

Design and Construction Standards: Projects must meet relevant design and construction standards.
Project Size: A minimum request of $20,000 applies to all projects seeking FY28-FY30 funds.

Cost Estimate: A cost estimate must be attached to the application. Please use the attach button on
the last page of the application.

Annual Update: Applicants awarded SHF Program funds may be asked to provide a brief update to the
BMPO Policy Board on the progress of a funded project. The update should include the status of the
funded project and, if applicable, how it is performing relative to the purpose/need originally described
in the project application.

Criteria-based Scoring and Project
Selection

Each project application will be screened for SHF Program eligibility by BMPO staff, and an initial
project scoring will be applied based on how well the information provided by the applicant supports
the established criteria (see Table 3, Project Application Criteria, on Page 4). The BMPO TAC will then
review all applications and hold a workshop (at a regularly scheduled, public TAC meeting) to finalize
the criteria-based scoring and make a project funding recommendation to the BMPO Policy Board, by
consensus.
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It is important to note that the scoring is used to inform both the TAC’s project funding
recommendation and the Policy Board’s final funding determination, as factors may exist that are not
captured in the set of established criteria (e.g. funding available/requested, benefits or drawbacks not
captured in criteria).

Applicants will be provided with the opportunity to present projects to the TAC and Policy Board. The
Policy Board will make the final funding determination.

TABLE 3: PROJECT APPLICATION CRITERIA

Criterion Level of Priority &

Maximum Points

=

Project addresses a known safety concern or enhances safety. High (6 points)

2. Project increases system capacity, quality, and/or connectivity for Highest (10 points)
cyclists, pedestrians, transit users, and those who cannot drive.

3. Project increases system efficiency and/or reliability without High (6 points)
increasing lane capacity and demonstrates a system-wide benefit.

4. Project reduces Vehicle Miles Traveled (VMT) and/or emissions. High (6 points)

5. Project advances equity in transportation / provides benefit to High (6 points)
transportation disadvantaged populations.

6. Project includes cost sharing and/or includes investment from other | Low (3 points)
funding sources.

Maximum Score: | 37
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Step-by-Step Application
Instructions

Applicant Information

Provide the required information. The point of contact listed should be someone from the sponsor
agency who will be able to answer questions regarding the submitted application.

Cost Estimate, Funding Requested & Readiness

Complete a basic cost estimate and attach it to the application. Include the total project cost by fiscal
year (July 1 through June 30) and most applicable phase description. List the amount and year (FY28-
FY30) of SHF Program funding requested and amounts of other committed funds. Confirm that the
project will be ready to be implemented during year of funds requested. Note that cost overages are
not the responsibility of the BMPO.

Eligibility & Existing/New Project

Examples of eligible project types are listed in the SHF Program Application Packet (pp. 2-3). If you are
unsure whether the project is eligible, please contact BMPO staff for confirmation. Indicate if the
project is identified in an existing plan or program and include plan/program name and page number.

Description of Project

Provide information on project need, problem to be addressed, expected outcomes, and other
relevant information. Include work to be funded, such as what will be built, services provided,
equipment to be purchased, or planning efforts that will be paid for with requested funds.

Project Scoring Criteria & Additional Project Benefits

This section has six criteria focus areas, including a section to add information on other relevant factors
not covered in the established criteria. It is up to the applicant to demonstrate how well the project
supports each criterion. Including measurable objectives is encouraged, if applicable (e.g., linear feet of
new pedestrian/bicycle facility, crash data, transit ridership, populations to benefit, etc.). Note the
BMPO Equity Mapping Tool can be used to provide demographic information for the equity criterion.

Attachment & Submittal Buttons

Use the Attachment button to attach maps, photos, cost estimates, or other supplemental documents
when submitting your application. Use the Submittal button to email your application packet to BMPO
staff or email the application packet directly to kkennedy@bendoregon.gov.



https://bendoregon.maps.arcgis.com/apps/webappviewer/index.html?id=d896e2e8b88743c29155c5ba60262a77
mailto:kkennedy@bendoregon.gov

APPLICATION FOR BMPO STATE HIGHWAY FUNDS (SHF)

Application Due | September 23, 2025 |

Project Title: | Safe Routes to School
Applicant: | Commute Options
Applicant Contact: | Brian Potwin Phone: |541-668-6138
Email: | brian@commuteoptions.org

Project Cost, Funding Requested, Readiness
Please provide estimate for total project cost by state fiscal year (July 1-June 30) and project phase.

PHASE YEAR SHF REQUESTED OTHER FUNDS TOTAL

1 FY28 $50,000 $40,000 $90,000

2 FY29 $50,000 $40,000 $90,000

3 FY30 $50,000 $40,000 $90,000

TOTAL $150,000 $120,000 $270,000
Is project ready to be implemented during year of requested SHF? L] |ves Unsure

Eligibility & Existing/New Project

Is this project eligible for SHF? IE Yes No Unsure
(See pages 2-3 of SHF Program Application Packet)

Is this project included in an existing plan or program? [1] Yes No

Plan/program name with page and project number: | Safe Routes to School

Description of Project
Describe the issue being addressed and work to be funded. (Include what will be built, services provided, equipment to
be purchased, planning work, etc.. Use button at end of application to attach maps/photos/graphics.):

This project aims to enhance safety and mobility for all roadway users by implementing a comprehensive Safe Routes to School (SRTS) education program within the Bend MPO area. The initiative will focus
on promoting safe behaviors, increasing confidence in using local transportation infrastructure, and encouraging active transportation through education and community engagement.

Key Components of the Project:

SRTS Education for Elementary Schools:

Provide coordinated pedestrian and bicycle safety education at elementary schools within the Bend MPO boundary.

Education will cover safe crossing techniques, helmet fitting, bike handling skills, and roadway signage recognition.

Instruction will incorporate Bend-specific infrastructure elements such as roundabouts, traffic signals, crosswalks, bike lanes, and shared-use paths.
Deliver programming at multiple schools, including specific school names, dates, and type of SRTS education offered (to be detailed in final implementation plan).
Learn to Ride Program:

Coordinate a "Learn to Ride" program focused on basic bicycle riding skills for students new to biking.

Further develop curriculum and materials to support experiential learning.

Host two events per year, supported by school and community partners, to provide hands-on practice in a safe environment.

SRTS Encouragement Events:

Plan and execute two community-facing educational and encouragement events annually, in coordination with local schools and community organizations.
Events may include School Bike Nights, Family Bike Nights, or other activities promoting biking and walking.

Volunteer Program:

Develop and manage a volunteer program to support SRTS education and encouragement efforts.

Activities include recruitment, training, and coordination of volunteers.

Create outreach materials and training resources to support volunteer effectiveness and program consistency.
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BMPO SHF Application Form

Project Scoring Criteria

BMPO staff screen projects for SHF eligibility and provide an initial project scoring based on how well the project
application information appears to support the established criteria. The Technical Advisory Committee (TAC) will
finalize the project scoring through a consensus process and use it to inform their funding recommendation to
the MPO Policy Board. Results of the criteria-based scoring and ranking are simply a tool for the TAC to use when
developing their project funding recommendation and for the Policy Board to consider in their final funding

determination.

1. Safety (if applicable) max. 6 points
Criterion: Project addresses a known safety concern, or enhances safety.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

This project addresses safety concerns for students walking and biking in the Bend MPO area. Many must
navigate roundabouts, crosswalks, and bike lanes—often without formal training. The SRTS Education
Program teaches traffic safety laws, bike handling, and how to use low-stress routes. It includes in-school
lessons, Learn to Ride events, and volunteer support. Bend has seen a 48% rise in bike crashes since 2018
and ranks 10th in Oregon for pedestrian and bike injuries. In 2024 alone, there were 1,623 traffic crashes,
including 129 with injuries. This program supports the City’s Transportation Safety Action Plan,
Neighborhood Street Safety Program, and Safer by Design goals by improving safe behavior and
encouraging use of low-stress infrastructure. Our goal is to reach 500 students/year, train 20+ volunteers,
and reduce incidents through education and practice. See "Attachment - MPO SHF" for more details.

2. Multiple Users (if applicable) max. 10 points

Criterion: Project increases system capacity, quality, and/or connectivity for cyclists, pedestrians, transit users,
and those who cannot drive.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

This project increases the overall capacity and quality of Bend'’s active transportation system by empowering more students and families to safely walk and bike. Through hands-on education and
encouragement, students gain the skills and confidence to use sidewalks, crosswalks, roundabouts, bike lanes, and shared-use paths—helping reduce reliance on car trips and supporting those who
cannot drive.

By promoting low-stress routes and neighborhood connections, the program improves access to schools, parks, and other community destinations for pedestrians and cyclists. The project directly
supports system connectivity by making existing infrastructure more usable, especially for youth and families unfamiliar with these facilities.

Measurable Objectives:

Reach 500+ students/year with SRTS education.

Distribute low-stress route maps to 100% of participating schools.
Host 2 family-friendly encouragement events/year.

Increase walking/biking participation rates through pre/post surveys.

See "Attachment - MPO SHF" for more details.

3. System Efficiency (if applicable) max. 6 points

Criterion: Project increases system efficiency and/or reliability without increasing lane capacity and
demonstrates a system-wide benefit.

Describe how the project supports the criterion. (If applicable, describe measurable objectives, including cost savings
from technology-related projects):

This project improves system efficiency by shifting short school trips from cars to walking and biking—
reducing congestion, idling, and delays near schools without expanding lane capacity. Many students
currently travel by car for trips under 3 miles. By teaching safe walking and biking skills, the program
supports a shift to active travel, easing traffic during peak school hours. It also increases use of
existing infrastructure like bike lanes, and roundabouts—maximizing prior investments. Reduced car
trips lower emissions and improve reliability for all road users. Measurable goals include reaching 500
+ students/year with safety education, distributing low-stress route maps to all participating schools,
and training 20+ volunteers annually. The program delivers broad, system-wide benefits at a low cost
by encouraging safer, more efficient travel behavior. See "Attachment - MPO SHF" for more detalils.
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4. VMT and/or Emissions Reduction (if applicable) max. 6 points
Criterion: Project reduces VMT and/or emissions.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

This project reduces vehicle miles traveled (VMT) and emissions by encouraging students and families to shift
from single-occupancy vehicle trips to walking and biking. In the Bend MPO area, over 50% of trips are under
3 miles—many of which are school commutes currently made by car. By teaching safe travel skills, promoting
low-stress routes, and hosting encouragement events, the program supports daily active transportation. Fewer
vehicle trips to and from schools lead to reduced idling, fuel use, and CO, emissions—especially during peak
travel times. Measurable objectives include educating 500+ students/year, distributing route maps to 100% of
participating schools, and hosting 2 family events annually. This behavior-focused approach offers a low-cost,
high-impact strategy to reduce VMT and support community climate goals. See "Attachment - MPO SHF" for
more detalils.

5. Equity (if applicable) max. 6 points
Criterion: Project advances equity in transportation / provides benefit to transportation disadvantaged
populations.

Describe how the project supports the criterion. (Use Equity Mapping Tool, if applicable):

This project advances equity by providing transportation education and resources to students in underserved
neighborhoods identified using the Bend MPO Equity Mapping Tool. These areas include high concentrations of
low-income households, communities of color, people with disabilities, and limited-English speakers. By targeting
schools in these areas, the program supports students and families who may lack access to a car or safe
transportation options. Lessons are inclusive, with multilingual materials and volunteer support from the local
community. The program improves mobility, safety, and independence for transportation-disadvantaged
populations. Measurable goals include serving schools in equity-priority areas, offering materials in multiple
languages, and training 20+ volunteers annually—at least half from high-equity-need neighborhoods. See
"Attachment - MPO SHF" for more details.

6. Cost Sharing / Other Funding Sources (if applicable) max. 3 points
Criterion: Project includes cost sharing beyond match and/or includes investment from other funding sources.
Describe how the project supports the criterion. (Include measurable objectives, if applicable):

This project includes strong cost-sharing beyond the required local match. The City of Bend
contributes $40,000 annually to support Safe Routes to School staffing, coordination, and
materials. These investments demonstrate broad, multi-agency support and help leverage
state and federal funding to expand the program’s reach. This sustained local investment
ensures program stability, increases impact, and reduces dependence on a single funding
source—maximizing return on public dollars and strengthening long-term viability.

Additional Project Benefits (if applicable) not scored

Describe any additional project benefits not captured in the Project Scoring Criteria.

In addition to safety, equity, and reduced VMT, this project provides broad community benefits. It supports
student health and wellness by encouraging daily physical activity through walking and biking. It also
fosters student independence and confidence, helping children develop lifelong mobility skills. The program
strengthens school-community partnerships, engages families through events, and builds a culture of
safety and sustainability. Volunteer opportunities increase civic engagement and support intergenerational
learning. Finally, by normalizing active transportation from a young age, the project contributes to long-term
mode shift and community resilience in the face of climate and infrastructure challenges.

Click to Attach Photos/Map/Cost Estimate Sheet Click to Submit Application
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Safe Routes to School Education Program — Cost Estimate

Total Budget: $150,000 over 3 years ($50,000 per year)

Annual
t
Category Cost
Personnel (0.5
FTE Coordinator) 325,000
Education
Materials & $5,000
Supplies
Learn to Ride $5 000
Program
Community
Events & $6,000
Outreach
Volunteer $3,000
Program
Evalua'flon & $3,000
Reporting
Administrative / 43,000

Indirect Costs

Contingency (5%) $3,000

3-Year
Total

$75,000

$15,000

$15,000

$18,000

$9,000

$9,000

$9,000

$9,000

Description

Part-time coordinator responsible for managing day-to-day
operations: scheduling school visits, liaising with school staff,
coordinating volunteers, tracking participation, and preparing
reports. Includes salary, payroll taxes, and benefits.

Includes helmets for students, printed safety booklets, cones,
reflective vests and gear, classroom posters, handouts for
families, and other educational tools used in training.

Covers maintenance and repair of the program’s fleet of training
bicycles, curriculum development for beginner riders,
setup/takedown logistics, and instructor stipends.

Supports organizing events such as Bike Nights, Family Safety
Nights, and Walk to School Days. Includes costs for venue rental,
multilingual translation services, printed outreach materials,
snacks, prizes (helmets, lights, bells), and community
engagement incentives.

Recruitment and training for community volunteers. Costs
include background checks, volunteer orientation materials,
volunteer safety vests/shirts, and coordination time. Volunteers
support school events and ride instruction.

Program assessment to measure impact and effectiveness.
Covers pre/post student and parent surveys, data collection,
mapping routes, analyzing crash data, and producing summary
reports.

Fiscal sponsorship fees (if applicable), liability insurance, basic
office supplies, printing, communication tools (email, phone),
and other indirect support services that make program delivery
possible.

Reserved funds for unforeseen expenses such as inflation, supply
chain issues, last-minute venue changes, or replacing
lost/damaged equipment. Helps ensure program continuity.

TOTAL PROGRAM COST: $150,000 over 3 Years

Annual Budget: $50,000 per year
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Attachment: MPO SHF — Supporting Justification for SRTS Program

This document provides additional context, data, and alignment to support the inclusion of this program
in SHF-funded activities.

1. Safety
This program improves safety through four key strategies:
1.1. Teach Safe Travel Behaviors
e Age-appropriate lessons on helmet use, hand signals, safe crossings, and understanding traffic
devices.
e Goal: Reach at least 2,000 students annually through in-school safety sessions.

1.2. Provide Hands-On Learning

e The "Learn to Ride" program builds bike skills in a safe, controlled environment.
e Goal: Host 2 Learn to Ride events per year with pre/post surveys to assess skill improvement.

1.3. Promote Low-Stress Routes
e Education on how to identify and navigate safer, low-traffic streets and active transportation
infrastructure.
e Goal: Distribute low-stress route maps to 100% of participating schools and incorporate into
classroom learning.

1.4. Involve the Community

¢ Volunteer training to support events and model safe walking/biking behavior.
e Goal: Recruit and train 10+ volunteers annually

Crash Data: Justifying the Need
Crash Trends in Bend (2024):
e 1,623 total crashes
o 129 with injuries
o 1 fatality

o 496 hit-and-runs

Bike & Pedestrian-Specific Trends:





e Bend ranks 10th most dangerous Oregon city for people walking or biking
o 162 total bike/pedestrian crashes
o 64 pedestrian injuries, 5 fatalities
o 94 bike injuries, 2 fatalities

Biking Trends (2018—-2022):

e 48.5% increase in bike crashes (66 in 2018 = 98 in 2022)
e 24 bike crashes (7 e-bike-related) in early 2023; rose to 33 by mid-June

Long-Term Crash Factors (2015-2019):
e 101 severe/fatal crashes
o 15% involved pedestrians
o 11% involved speed

o 17% involved drugs/alcohol

Sources: Bend Police Department, Oregon.gov, City of Bend TSAP, Paulson Coletti Injury Law, Bend Fire &
Rescue

Alignment with Local Safety Plans
1. Bend Transportation Safety Action Plan (TSAP)
e Focuses on serious injury/fatality reduction via public engagement, data, and corridor
improvements.
e Alignment: SRTS fosters safer behaviors among youth.

2. Neighborhood Street Safety Program (NSSP)

e Focuses on sidewalks, crossings, and speed calming.
e Alignment: SRTS helps students understand and safely use these enhancements.

3. "Safer by Design" Initiative
e Promotes safety via traffic calming and greenways (which have 63% fewer bike crashes than

major roads).
e Alignment: SRTS prioritizes use of these safer, low-stress corridors.

2. Multiple Users
How the Project Serves a Diverse User Base:

2.1. Builds Skills & Confidence





e Through lessons and "Learn to Ride" events, students learn to navigate complex features (e.g.,
roundabouts, shared-use paths) currently underutilized due to unfamiliarity.

2.2. Promotes Safer Routes & Choices

e Teaching families about neighborhood greenways and safe crossings helps normalize use of
supportive infrastructure.

2.3. Equitable Community Reach

e Community-based events and volunteer involvement ensure engagement with families lacking
car access or those in underserved areas.

3. System Efficiency
How the Project Improves Transportation System Efficiency:
e Reduces congestion in school zones by encouraging active commutes.
e Shifts short trips (under 3 miles) to walking/biking, especially school commutes.

e Maximizes use of existing infrastructure (e.g., RRFBs, roundabouts, shared-use paths).
e Reduces emissions from vehicle idling and short car trips, especially around schools.

4. VMT & Emissions Reduction
VMT Context in Bend:

e 10-14% of AM peak traffic is school-related (local & national data).
e Over 50% of trips in Deschutes County are under 3 miles.

National Research (Safe Routes Partnership, 2021):

o Shifting 20% of school commutes from car to walk/bike could reduce:
o 356 million VMT
o 120,000 metric tons of CO, annually in the U.S.

SRTS Contributions to VMT/Emissions Reduction:

Reduces SOV trips via active school commutes

Decreases idling at drop-off/pick-up zones

Builds lifelong active travel habits

Leverages existing investments, avoiding high-emission roadway expansions

PO NE





5. Equity
How the Program Advances Transportation Equity:
5.1. Prioritized Support for High-Need Students

e Focus on equity-priority schools and neighborhoods.
e Builds safe, affordable travel options for families without vehicle access.

5.2. Inclusive Outreach & Volunteer Engagement
e Multilingual materials and community partnerships ensure culturally relevant programming.
e Volunteers from underserved communities help deliver training and increase program
credibility.
5.3. System-Wide Benefits
e Safer, more affordable, and more inclusive travel options benefit all—especially low-income and

transit-dependent populations.
e Increases mobility for families who cannot or choose not to drive.






CITY OF BEND
September 17, 2025

Bend Metropolitan Planning Organization
709 NW Wall Street, Suite 102
Bend, OR 97703

RE: Support for Commute Options SHF Application — Safe Routes to School Education Program
Dear MPO Policy Board,

The City of Bend is pleased to support Commute Options’ application for State Highway Funds (SHF) to
develop and deliver a Safe Routes to School (SRTS} education program within the Bend MPO area.

Commute Options has a long history of promoting safe and active transportation in our community. This
proposed project will provide valuable education and encouragement programs to help students and
families safely walk and bike to school, while also increasing awareness of local transportation
infrastructure such as roundabouts, crosswalks, bike lanes, and shared-use paths.

Key components of the project include:

s SRTS Education for Elementary Schools — Walking and biking safety education delivered in
partnership with local schools.

« Learn to Ride Program — Two annual events to help students gain confidence riding bikes.

e Encouragement Events — Two community events per year (e.g., Bike Nights or Family Nights}) to
promote active transportation.

« Volunteer Program — Recruitment and training of volunteers to support program delivery and
outreach.

The City of Bend recognizes Commute Options as a strong and trustful community partner. The two
organizations have successfully collaborated on a multitude of projects and programs, including Safe
Routes to School activities. This project supports the City's goals for improving transportation safety,
encouraging active travel, and fostering a connected community. We fully support Commute Options’
application and look forward to continued partnership on this important work.

Sincerely,

David Abbas

City of Bend Transportation & Mobility Department Director
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	Describe how the project supports the criterion Include measurable objectives if applicable: This project addresses safety concerns for students walking and biking in the Bend MPO area. Many must navigate roundabouts, crosswalks, and bike lanes—often without formal training. The SRTS Education Program teaches traffic safety laws, bike handling, and how to use low-stress routes. It includes in-school lessons, Learn to Ride events, and volunteer support. Bend has seen a 48% rise in bike crashes since 2018 and ranks 10th in Oregon for pedestrian and bike injuries. In 2024 alone, there were 1,623 traffic crashes, including 129 with injuries. This program supports the City’s Transportation Safety Action Plan, Neighborhood Street Safety Program, and Safer by Design goals by improving safe behavior and encouraging use of low-stress infrastructure. Our goal is to reach 500 students/year, train 20+ volunteers, and reduce incidents through education and practice. See "Attachment - MPO SHF" for more details.
	Describe how the project supports the criterion Include measurable objectives if applicable_2: This project increases the overall capacity and quality of Bend’s active transportation system by empowering more students and families to safely walk and bike. Through hands-on education and encouragement, students gain the skills and confidence to use sidewalks, crosswalks, roundabouts, bike lanes, and shared-use paths—helping reduce reliance on car trips and supporting those who cannot drive.

By promoting low-stress routes and neighborhood connections, the program improves access to schools, parks, and other community destinations for pedestrians and cyclists. The project directly supports system connectivity by making existing infrastructure more usable, especially for youth and families unfamiliar with these facilities.

Measurable Objectives:

Reach 500+ students/year with SRTS education.

Distribute low-stress route maps to 100% of participating schools.

Host 2 family-friendly encouragement events/year.

Increase walking/biking participation rates through pre/post surveys.

See "Attachment - MPO SHF" for more details.
	Describe how the project supports the criterion If applicable describe measurable objectives including cost savings from technologyrelated projects: This project improves system efficiency by shifting short school trips from cars to walking and biking—reducing congestion, idling, and delays near schools without expanding lane capacity. Many students currently travel by car for trips under 3 miles. By teaching safe walking and biking skills, the program supports a shift to active travel, easing traffic during peak school hours. It also increases use of existing infrastructure like bike lanes, and roundabouts—maximizing prior investments. Reduced car trips lower emissions and improve reliability for all road users. Measurable goals include reaching 500+ students/year with safety education, distributing low-stress route maps to all participating schools, and training 20+ volunteers annually. The program delivers broad, system-wide benefits at a low cost by encouraging safer, more efficient travel behavior. See "Attachment - MPO SHF" for more details.
	Describe how the project supports the criterion Include measurable objectives if applicable_3: This project reduces vehicle miles traveled (VMT) and emissions by encouraging students and families to shift from single-occupancy vehicle trips to walking and biking. In the Bend MPO area, over 50% of trips are under 3 miles—many of which are school commutes currently made by car. By teaching safe travel skills, promoting low-stress routes, and hosting encouragement events, the program supports daily active transportation. Fewer vehicle trips to and from schools lead to reduced idling, fuel use, and CO₂ emissions—especially during peak travel times. Measurable objectives include educating 500+ students/year, distributing route maps to 100% of participating schools, and hosting 2 family events annually. This behavior-focused approach offers a low-cost, high-impact strategy to reduce VMT and support community climate goals. See "Attachment - MPO SHF" for more details.
	Describe how the project supports the criterion Use Equity Mapping Tool if applicable: This project advances equity by providing transportation education and resources to students in underserved neighborhoods identified using the Bend MPO Equity Mapping Tool. These areas include high concentrations of low-income households, communities of color, people with disabilities, and limited-English speakers. By targeting schools in these areas, the program supports students and families who may lack access to a car or safe transportation options. Lessons are inclusive, with multilingual materials and volunteer support from the local community. The program improves mobility, safety, and independence for transportation-disadvantaged populations. Measurable goals include serving schools in equity-priority areas, offering materials in multiple languages, and training 20+ volunteers annually—at least half from high-equity-need neighborhoods. See "Attachment - MPO SHF" for more details.
	Describe how the project supports the criterion Include measurable objectives if applicable_4: This project includes strong cost-sharing beyond the required local match. The City of Bend contributes $40,000 annually to support Safe Routes to School staffing, coordination, and materials. These investments demonstrate broad, multi-agency support and help leverage state and federal funding to expand the program’s reach. This sustained local investment ensures program stability, increases impact, and reduces dependence on a single funding source—maximizing return on public dollars and strengthening long-term viability.
	Describe any additional project benefits not captured in the Project Scoring Criteria: In addition to safety, equity, and reduced VMT, this project provides broad community benefits. It supports student health and wellness by encouraging daily physical activity through walking and biking. It also fosters student independence and confidence, helping children develop lifelong mobility skills. The program strengthens school-community partnerships, engages families through events, and builds a culture of safety and sustainability. Volunteer opportunities increase civic engagement and support intergenerational learning. Finally, by normalizing active transportation from a young age, the project contributes to long-term mode shift and community resilience in the face of climate and infrastructure challenges.
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