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PROBLEMS are organizational weaknesses, difficulties, gaps, shortcomings, issues or anything

that seems to be getting in the way of success.

THREATS are possible developments in the future that could seriously impede,

undermine or dissolve the organization. Keep the focus on potentially disastrous

developments, because these need to be dealt with pre-emptively.

STRENGTHS are organizational capabilities, skills, resources,

reputation and recent successes.

OPPORTUNITIES are specific activities and projects that could benefit the organization by 

building on strengths, solving problems, or creating new services and products in the future.

People

Excellent service

Collaboration and trust

Innovation

Showing up + problem-solving

Community of choice

Good judgement

Council trust in City Manager + staff

Shared vision - org. alignment and buy-

in

Good regional/state + media relations

Data-driven organization - objective, 

transparent

Seen as a leader in the state - 

housing, growth, technology

Commitment to high quality

Excellent because we adapt to meet 

the changing customer needs

Very transparent in decision making

Open to innovative engagement

Relationships are leveraged and 

utilized

Commitment to follow through and 

implementation

Flexible

Becoming more realistic with 

resources

Very invested in the community - it's 

not just a job for staff

Sustainable funding - community 

fatigue in funding asks

Staffing reality - align with expectations

Housing/Shelters

Vocal minority

Real-time data - timely or real-time

Language access plan

A lot of expectations for Council in a 

part-time capacity

When to be reactive + how to allocate 

resources

High rate of unexpected mandates

Labor market and housing costs

Saying no + focus on core services

Rate/pace of change leaving people 

behind - this is accelerating

Expanding workload

Facing hard data realities

Workforce development

Internal coordination

Lack of time to plan the projects, 

measure and evaluate the impact of 

policy and program- did we achieve 

the desired outcome

Have conversations after the project - 

what lessons learned and what can 

we leverage - retrospectives

Community capacity and 

communicating the "why"

Cross-functional project management

How do we take the time and lay 

things out to the community

How can equity be a part of the 

beginning of the conversation - lack 

of process map

Consider the story we are 

communicating to the community - 

how things tie together

Create 

space for 

the 

unexpected

Prioritize our 

engagement - we are 

engaging in new and 

different ways and 

still using old 

methods too. Use 

resources wisely and 

effectively

Communication 

strategy that 

uses relatable 

terms, 

humanize the 

city

Integration 

as a team

Set the future of the 

City with the 

Community Growth 

Plan over the next 

30-40 years - make 

it relatable to the 

average person

Operationalize 

the equity 

framework

Repackaging 

initiatives 

towards 

economic 

development

Expanding 

use of human-

centered 

design

We have 

support of 

Council - we 

can do our 

best work

Continued 

investment in staff 

+ tell story + 

training on how to 

tell the story - set 

context, share the 

why, use data

OPM, PMO, 

and central 

services - 

improve our 

usage

Opportunity to 

sequence and 

coordinate - 

recognize the 

capacity to 

engage

Key learnings 

from PD to 

help improve 

retention 

citywide

Process 

map

One 

City

Misinformation - increased mistrust 

in government, political climate 

nationally

Unrealistic expectations around 

policy and infrastructure 

improvements

Central Oregon not that diverse + not 

very welcoming

Domino/Ripple effects in funding 

opportunities

How to make people care if they aren't 

in crisis?

Opportunity costs that come with 

hierarchy of decision making

Natural disasters + bad actors

Core services overshadowed

Changing demographics

Increasing rate of change - public 

isn't ready

Rising costs of services, projects, 

staffing, etc. Inflation

Don't lose our neutrality - maintain 

our trust with the whole community

Funding sources predicated on 

growth

Reform of funding structures never 

happening

Changing rate of growth

Single points of failure

Community not feeling heard - 

discounting critics
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