TRANSPORTATION

B E N D ﬁ LAPINE 501 SE 2nd Street
S choo ol s Bend, Oregon 97702-1667

Phone: (541) 355-5700

EDUCATING THRIVING STUDENTS Fax:(541)355—5710

September 23, 2025

Bend Metropolitan Planning Organization
709 NW Wall Street, Suite 102
Bend, OR 97703

RE: State Highway Fund Grant Applications for Benefit of BLS Students and the Community

Dear MPO Policy Board,

Bend-La Pine Schools requests your consideration and support of the following two State Highway
Fund grant applications to support Safe Routes to School initiatives that will have both immediate
and systemic, generational health and safety benefits for students and the entire Bend community.

¢ Pedestrian Safety Education: Acquire two mobile pedestrian education kits that include
roundabouts in their design, and .5 FTE staff for three years to provide education.

» Traffic Garden: A dedicated motor vehicle-free space designed for teaching and practicing
roadway safety and biking skills in a safe, comfortable environment; includes a roundabout.

These projects, currently unfunded, will provide educational, equitable, and experiential
opportunities to transform transportation behaviors of our youth and their families, that will then
transform broader community transportation behaviors over time. Improvements to transportation
infrastructure are important, however not sufficient on their own to create long-term behavior
change; education is required. A study of 801 schools in Washington DC, Florida, Texas, and
Oregon showed an average 25 percent increase in walking and bicycling to school over a five-year
period associated with education and encouragement programs and an average 18 percent
increase associated with infrastructure improvements. (Noreen McDonald, Ruth Steiner, Chanam
Lee, Tori Rhoulac Smith, Xuemei Zhu and Yizhao Yang (2014). “Impact of the Safe Routes to School
Program on Walking and Bicycling.” Journal of the American Planning Association. Vol 80, Iss 2, p
153-167.)

Thank you for your consideration.

Executive Director of Transportation



State Highway Fund (SHF)
Program Application Packet

Funding for Fiscal Years 2028 — 2030 (July 1, 2027 - June 30, 2030)

#=BMPO

Bend Metropolitan
Planning Organization




Table of Contents

OVEIVIBW .. ————————— 2
Eligible Projects ... 2
[ LT=4] o] Tl o oY =Tt Y o Yo T 1Yo <P RPRRSRPPPPNE 3
PrOJECT REQUITEIMENTS ...ttt ettt te et ts s te ettt s se st s ss st ss e se s e sssssesesebnsnsnnnnnnes 3
Criteria-based Scoring and Project SEIECLION .......eevviiiiiiciiiiieeee e 3
Step-by-Step Application INStructions..........cooecciiii e ——— 5
Application for BMPO State Highway Funds (SHF) ....cceeuueeiiiiiiiccccnerr s 6

Language Assistance Services & Accommodation Information for People with Disabilities
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language assistance
E services are also available. Please contact Kelli Kennedy at kkennedy@bendoregon.gov or 541-693-2122. Relay

Users Dial 7-1-1. 5}

Servicios de asistencia lingiistica e informacién sobre alojamiento para personas con discapacidad
Puede obtener esta informacién en formatos alternativos como Braille, formato electrénico, etc. También disponemos de servicios
gratuitos de asistencia linglistica. Pngase en contacto con Kelli Kennedy en kkennedy@bendoregon.gov o 541-693-2122. Los usuarios
del servicio de retransmisiéon deben marcar el 7-1-1.
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Overview

The Bend Metropolitan Planning Organization (BMPO) is soliciting transportation project proposals for
its SHF Program for fiscal years 2028-2030 (FY28-FY30). The BMPO SHF Program includes a
competitive, criteria-based project application process that is conducted every 2-3 years. The
solicitation period for FY28-FY30 funding will occur in calendar year 2025. Table 1 shows the maximum
funding available to be awarded for each fiscal year of the FY28-FY30 funding cycle and Table 2
includes the 2025 SHF Program solicitation schedule.

TABLE 1: MAXIMUM FUNDING AVAILABLE BY YEAR

$313,250 $313,250 $313,250

TABLE 2: 2025 SHF PROGRAM SOLICITATION SCHEDULE

Date (2025) Action

September 1 | Project application submittal opens.

September 23 | Project application submittal deadline. BMPO staff begin evaluating applications.

November 4 BMPO Technical Advisory Committee (TAC) application workshop. Opportunity for
applicants to present projects seeking funding.

December 2 BMPO TAC to review applications and staff evaluations; make a funding
recommendation to the Policy Board.

December 19 | Applicant presentations to BMPO Policy Board. Policy Board awards funds.

Eligible Projects

Projects and programs eligible for the BMPO SHF Program must be located within, or applicable to
areas within, the BMPO boundary, consistent with the 2045 BMPO Metropolitan Transportation Plan
(MTP) Goals & Policies, and generally located within the public right-of-way. Eligible uses include:

e Roadway projects
e Bike and pedestrian facilities within the public right-of-way
e Signal projects



https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/metropolitan-transportation-plan
https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/metropolitan-transportation-plan
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e Transit facilities within the public right-of-way and transit contracted service
e Travel options programs (including Safe Routes to School)
e Planning projects and studies

Please contact BMPO staff regarding eligibility prior to application submittal. For projects not eligible
for SHF, it may be possible to exchange for federal funds.

Although the BMPO Policy Board is responsible for awarding SHF Program funds, final eligibility will be
determined in consultation with the Oregon Department of Transportation (ODOT).

Eligible Project Sponsors

Applicable to the BMPO, eligible sponsors for projects requesting funds are limited to local
governments, transit agencies, natural resource or public land agencies, school districts, local
educational agencies, schools, tribal governments, ODOT, local transportation-related non-profits,
other local or regional governmental entities with responsibility for oversight of transportation,
transportation programs, or recreational trails.

Project Requirements

Design and Construction Standards: Projects must meet relevant design and construction standards.
Project Size: A minimum request of $20,000 applies to all projects seeking FY28-FY30 funds.

Cost Estimate: A cost estimate must be attached to the application. Please use the attach button on
the last page of the application.

Annual Update: Applicants awarded SHF Program funds may be asked to provide a brief update to the
BMPO Policy Board on the progress of a funded project. The update should include the status of the
funded project and, if applicable, how it is performing relative to the purpose/need originally described
in the project application.

Criteria-based Scoring and Project
Selection

Each project application will be screened for SHF Program eligibility by BMPO staff, and an initial
project scoring will be applied based on how well the information provided by the applicant supports
the established criteria (see Table 3, Project Application Criteria, on Page 4). The BMPO TAC will then
review all applications and hold a workshop (at a regularly scheduled, public TAC meeting) to finalize
the criteria-based scoring and make a project funding recommendation to the BMPO Policy Board, by
consensus.
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It is important to note that the scoring is used to inform both the TAC’s project funding
recommendation and the Policy Board’s final funding determination, as factors may exist that are not
captured in the set of established criteria (e.g. funding available/requested, benefits or drawbacks not
captured in criteria).

Applicants will be provided with the opportunity to present projects to the TAC and Policy Board. The
Policy Board will make the final funding determination.

TABLE 3: PROJECT APPLICATION CRITERIA

Criterion Level of Priority &

Maximum Points

=

Project addresses a known safety concern or enhances safety. High (6 points)

2. Project increases system capacity, quality, and/or connectivity for Highest (10 points)
cyclists, pedestrians, transit users, and those who cannot drive.

3. Project increases system efficiency and/or reliability without High (6 points)
increasing lane capacity and demonstrates a system-wide benefit.

4. Project reduces Vehicle Miles Traveled (VMT) and/or emissions. High (6 points)

5. Project advances equity in transportation / provides benefit to High (6 points)
transportation disadvantaged populations.

6. Project includes cost sharing and/or includes investment from other | Low (3 points)
funding sources.

Maximum Score: | 37
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Step-by-Step Application
Instructions

Applicant Information

Provide the required information. The point of contact listed should be someone from the sponsor
agency who will be able to answer questions regarding the submitted application.

Cost Estimate, Funding Requested & Readiness

Complete a basic cost estimate and attach it to the application. Include the total project cost by fiscal
year (July 1 through June 30) and most applicable phase description. List the amount and year (FY28-
FY30) of SHF Program funding requested and amounts of other committed funds. Confirm that the
project will be ready to be implemented during year of funds requested. Note that cost overages are
not the responsibility of the BMPO.

Eligibility & Existing/New Project

Examples of eligible project types are listed in the SHF Program Application Packet (pp. 2-3). If you are
unsure whether the project is eligible, please contact BMPO staff for confirmation. Indicate if the
project is identified in an existing plan or program and include plan/program name and page number.

Description of Project

Provide information on project need, problem to be addressed, expected outcomes, and other
relevant information. Include work to be funded, such as what will be built, services provided,
equipment to be purchased, or planning efforts that will be paid for with requested funds.

Project Scoring Criteria & Additional Project Benefits

This section has six criteria focus areas, including a section to add information on other relevant factors
not covered in the established criteria. It is up to the applicant to demonstrate how well the project
supports each criterion. Including measurable objectives is encouraged, if applicable (e.g., linear feet of
new pedestrian/bicycle facility, crash data, transit ridership, populations to benefit, etc.). Note the
BMPO Equity Mapping Tool can be used to provide demographic information for the equity criterion.

Attachment & Submittal Buttons

Use the Attachment button to attach maps, photos, cost estimates, or other supplemental documents
when submitting your application. Use the Submittal button to email your application packet to BMPO
staff or email the application packet directly to kkennedy@bendoregon.gov.



https://bendoregon.maps.arcgis.com/apps/webappviewer/index.html?id=d896e2e8b88743c29155c5ba60262a77
mailto:kkennedy@bendoregon.gov

APPLICATION FOR BMPO STATE HIGHWAY FUNDS (SHF)

Application Due | September 23, 2025 |

Pedestrian Safety Education - Safe Routes to School
Bend - La Pine Schools

Michelle Rhoads
michelle.rhoads@bend.k12.or.us

Project Cost, Funding Requested, Readiness \

Please provide estimate for total project cost by state fiscal year (July 1-June 30) and project phase.

Project Title:

Applicant:

541.355.5721

Phone:

Applicant Contact:

Email:

PHASE YEAR SHF REQUESTED OTHER FUNDS TOTAL

| - Start Up: 2 kits & .5 FTE education | FY2028 $59,500 $0 $59,500

Il - Sustain .5 FTE for education FY2029 $53,500 $0 $53,500

Il - Sustain .5 FTE for education FY2030 $61,500 $0 $61,500

TOTAL $174,500 $0 $174,500
Is project ready to be implemented during year of requested SHF? [ |Yes Unsure

Eligibility & Existing/New Project

Is this project eligible for SHF? IE Yes No Unsure

(See pages 2-3 of SHF Program Application Packet)

Yes No

Is this project included in an existing plan or program? U
BLS Safe Routes to School Implementation Plan

Plan/program name with page and project number:

Description of Project \

Describe the issue being addressed and work to be funded. (Include what will be built, services provided, equipment to
be purchased, planning work, etc.. Use button at end of application to attach maps/photos/graphics.):

Bend - La Pine Schools will acquire two pedestrian education mobile kits and staff one .5 FTE Safe
Routes to School staff position to perform pedestrian safety education in elementary schools
beginning FY2028. During FY2029 and FY2030, this .5 FTE position will continue to perform safety
education as new school children enroll within the growing Bend MPO.

The goal of the Safe Routes to School pedestrian education program is to increase youth safety,
confidence, and frequency of walking as their school commute. In the near term, this helps our
community by increasing pedestrian safety and reducing traffic congestion in our school zones
(reduction of Vehicle Miles Traveled - VMT). A long-term benefit is increased awareness and
confidence at a generational, systemic level as today's youth teach their parents, grandparents,
caregivers, and eventually their own children and grandchildren, to safely utilize walking as a
preferred mode of transportation, creating sustainable behavioral change and reduced VMT.

Student pedestrian safety education lessons include intersection and roundabout safety, signaling,
navigating visual barriers, route planning, and more. Attached is a cost estimate for pedestrian
education mobile kits, provided by an ODOT Safe Routes to School consultant, to help estimate FY28
cost per kit including design time, materials, and roundabouts to materially reflect Bend roadways.
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BMPO SHF Application Form

Project Scoring Criteria

BMPO staff screen projects for SHF eligibility and provide an initial project scoring based on how well the project
application information appears to support the established criteria. The Technical Advisory Committee (TAC) will
finalize the project scoring through a consensus process and use it to inform their funding recommendation to
the MPO Policy Board. Results of the criteria-based scoring and ranking are simply a tool for the TAC to use when
developing their project funding recommendation and for the Policy Board to consider in their final funding

determination.

1. Safety (if applicable) max. 6 points
Criterion: Project addresses a known safety concern, or enhances safety.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

At some point in the day, everyone is a pedestrian. Unfortunately, pedestrian injuries and fatalities remain high across our country: In 2023, 7,314
pedestrians were killed and more than 68,000 pedestrians were injured. Comprehensive Safe Routes to School initiatives are effective at increasing
physical activity and reducing injuries. Developing lifelong pedestrian skills can help lower the number of pedestrian fatalities. A New York City study found
a 44 percent decline in pedestrian injury among school children in areas with Safe Routes to School projects, compared to no change in locations without.
The costs savings associated with injury reduction would achieve an overall net societal benefit of $230 million over a projected 50-year period. (Peter A
Muennig et al., 'The Cost-Effectiveness Of New York City’s Safe Routes To School Program’, American Journal Of Public Health, iss 0 (2014): 1-6.)

Parents/caregivers are more likely to encourage and allow their student(s) to walk to school if they feel their student(s) can safely navigate to and from
school. Further, increases in walking and rolling to school results in decreased traffic congestion in school zones, thereby increasing school zone safety.

These Six E's of Safe Routes to School summarize the key components of a comprehensive, integrated approach: Engagement, Equity, Engineering,
Encouragement, Education, and Evaluation. The pedestrian safety education program made possible by these kits and staffing will employ each of these
tools, including Engineering, because our school children will be taught to safely navigate roadway infrastructure applicable to our area, including traffic
roundabouts. The pedestrian safety education mobile kits acquired with this grant, will include roundabouts in their design.

2. Multiple Users (if applicable) max. 10 points

Criterion: Project increases system capacity, quality, and/or connectivity for cyclists, pedestrians, transit users,
and those who cannot drive.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

The Bend - La Pine Schools Safe Routes to School pedestrian education program will help students build skills and
confidence to walk to school, and in doing so, this will also encourage them to utilize walking as a mode to other life
activities. Educating youth is also an effective way to influence the adults in their life to try walking to get where they want to
go, and helps create a stronger, more vibrant and healthy community. Each active transportation trip reduces VMT,
increases safety, and results in positive systemic, generational impact on communities including improving air quality and
personal health and wellness, and lessening transportation costs.

As a recent example to illustrate, on September 12, 2025, Ensworth Elementary School and BLS hosted an inaugural
Walking School Bus. One parent who joined us on this walk to school said they were inspired to continue walking that
morning to their job at St. Charles Medical Center instead of their typical work commute by car. See attached photograph of
this Ensworth Walking School Bus (received parental approval to share photograph).

3. System Efficiency (if applicable) max. 6 points

Criterion: Project increases system efficiency and/or reliability without increasing lane capacity and
demonstrates a system-wide benefit.

Describe how the project supports the criterion. (If applicable, describe measurable objectives, including cost savings
from technology-related projects):

Safe Routes to School programs like this project, encourage increased walking and rolling,
thereby lessening the burden on streets, reducing traffic congestion (VMT) and optimizing use of
current infrastructure. Walking also lowers transportation costs for families, school districts, and
communities. Walking and rolling to school is a low-cost, easy-entry option for students to get to
and from school, reducing the money needed for personal vehicle use, school busing, or traffic
lane capacity. School commutes are an identifiable, easy-entry option for families to practice
active modes of transportation that can then be incorporated into work and extra-curricular trips.




BMPO SHF Application Form

4. VMT and/or Emissions Reduction (if applicable) max. 6 points
Criterion: Project reduces VMT and/or emissions.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

Bend - La Pine Schools serves 17,000+ students, of which 4,000+ students are not eligible for school bus transportation because they live within the
non-transport zone of 1 mile for elementary, and 1.5 miles or secondary. BLS student, employee, operations, and related activity transportation is a significant
trip generator within the Bend MPO service area. Our most recent data indicates that almost 2/3 of BLS elementary students arrive to school by car, about 12%
arrive by bus, about 15% walk, and about 11% arrive by bike, scooter, skateboard. The goal of the BLS Safe Routes to School program is to reverse this trend so
that at least 2/3 of elementary school students arrive by active modes of travel. In doing so, school-related traffic congestion and VMT would be greatly reduced,
improving safety and air quality for the immediate neighborhood and community.

An effective pedestrian education program like this project, is an essential and foundational step towards BLS and our community achieving this challenging and
attainable goal. Infrastructure improvements, while very important, are not sufficient on their own to create long-term behavior change; education is required. As
an example, a study of 801 schools in Washington DC, Florida, Texas, and Oregon showed an average 25 percent increase in walking and bicycling to school
over a five-year period associated with education and encouragement programs, and an average 18 percent increase associated with infrastructure
improvements. (Noreen McDonald, Ruth Steiner, Chanam Lee, Tori Rhoulac Smith, Xuemei Zhu and Yizhao Yang (2014). “Impact of the Safe Routes to School
Program on Walking and Bicycling.” Journal of the American Planning Association. Vol 80, Iss 2, p 153-167.)

5. Equity (if applicable) max. 6 points
Criterion: Project advances equity in transportation / provides benefit to transportation disadvantaged
populations.

Describe how the project supports the criterion. (Use Equity Mapping Tool, if applicable):

This Bend - La Pine Schools Safe Routes to School pedestrian safety education program will benefit all demographic groups in all
elementary schools, with particular attention to ensuring safe, healthy, and fair outcomes for vulnerable groups that include
students with disabilities, low-income students, Native American students, students of color, female students, LGBTQ students,
students whose families speak a language other than English, unhoused students, and other demographic groups. Title | and Dual
Immersion schools will receive priority for scheduling this education, and focused outreach will be conducted with non-English
speaking families to encourage participation. A key element will be to address historical inequities that have spanned generations,
often emerging along lines of race, ethnicity, class, gender, sexual orientation, and disability. For example, children in low-income
environments and those who are Latino and African American often experience the highest obesity rates of any population group,
and bear the burden of the most dangerous conditions for walking and biking — which discourages active transportation and leads
to disparate outcomes of disproportionately high rates of walking and biking injuries.

6. Cost Sharing / Other Funding Sources (if applicable) max. 3 points
Criterion: Project includes cost sharing beyond match and/or includes investment from other funding sources.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

School, family and community requests and needs are already exceeding the capacity of the new Bend - La Pine Schools
Safe Routes to School (SRTS) education program and its .75 FTE, which are funded by an Oregon Department of
Transportation SRTS grant matched with BLS Transportation funds. The BLS program commenced 2025. These SHF
funded pedestrian safety mobile kits and .5 FTE will expand capacity of the BLS SRTS program. The kits may also be
utilized by our BLS community partner Commute Options, to conduct BLS pedestrian safety education. There are no other
funds currently available, and BLS/Commute Options must borrow a State-owned SRTS pedestrian safety education kit in
order to perform this essential community service. BLS intends to continue to apply for SRTS and other available grant
funds and intends to provide the required local match to sustain this ground-breaking SRTS program over the long term.

Additional Project Benefits (if applicable) not scored

Describe any additional project benefits not captured in the Project Scoring Criteria.

Additional benefits of an effective Safe Routes to School program include the following, thereby contributing to
increased physical and mental health of community residents, and a more vibrant, livable community:

- Healthier students: Safe Routes to School supports increased physical activity, helps form healthy habits that can
last a lifetime, and decreases the risk of chronic disease and obesity.

- Reduced student absences and tardiness: Lack of transportation can be a barrier to getting to school on time or at
all, especially for students in disadvantaged communities.

- Improved academic performance: Student health has been linked to academic performance. Walking and biking to
school can help ensure students arrive ready to learn.

Click to Attach Photos/Map/Cost Estimate Sheet Click to Submit Application
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FASTSIGNS. 3259\ 29th Ave ESTIMATE
EST-65923

Portland, OR 97210
(503) 221-3917

Make Your Statement”

fastsigns.com/148

Created Date: 7/28/2023

Payment Terms: Cash Customer

DESCRIPTION: Roadway / Traffic Safety Banners, Traffic & Vocabulary Cards

Bill To: Alta Planning + Design Pickup At: FASTSIGNS
711 SE Grand Ave 3259 NW 29th Ave
Portland, OR 97214 Portland, OR 97210
us us

Requested By: Anne Bothner-By Salesperson: Neil Marker
Email: annebothnerby@altaplanning.com Email: 148@fastsigns.com
Work Phone: (503) 230-9862 x 107 x 107 Work Phone: 503-221-3917
Cell Phone: (503) 200-3251

NO. Product Summary QTY UNIT PRICE

AMOUNT

1 |Project Setup 1 $25.00

Includes first 15 minutes of design, one proof, and two proof revisions. Additional design time billed at
$110 per hour.

1.1 Project Setup -
Part Qty: 1

$25.00

2 [(Qty 3) Banner 130z - 48x360 - Roadway A 3 $725.4067
130z banner

2.1 Banner - 130z - banner

Part Qty: 1
Width: 48.00"
Height: 360.00"
Sides: 1

$2,176.22

3 |(Qty 3) Banner 130z - 48x360 - Roadway B 3 $725.4067
130z banner

3.1 Banner - 130z -

Part Qty: 1
Width: 48.00"
Height: 360.00"
Sides: 1

$2,176.22

4 [(Qty 21) Banner 130z -24x48 - Crosswalk 21 $42.9324
130z banner

4.1 Banner - 130z - banner

Part Qty: 1
Width: 24.00"
Height: 48.00"
Sides: 1

$901.58

Generated On: 7/28/2023 11:03 AM

Page 1of2




5.1

Hook and Loop Closure of adhesive hook and loop
closure, for customer installation
Miscellaneous -

Part Qty: 1

$225.00

$225.00

6.1.2

(Qty 108) DS PVC - Traffic & Vocabulary Learning Cards
8.5x11 (No handles included)
PVC3mm -
Part Qty: 1
Width: 8.50"
Height: 11.00"
Sides: 2
Vinyl Overlay (1)35) -
Part Qty: 2
Width: 8.50"
Height: 11.00"
Laminate - Overlay - 3 mil UV Gloss -

Part Qty: 2
Width: 8.50"
Height: 11.00"

108

$27.7869

$3,000.98

(3) Crossing Rhyme Posters
Poster Paper -

Part Qty: 1
Width: 11.00"
Height: 17.00"

Laminate - 3 mil UV Matte -

Part Qty: 1
Width: 11.00"
Height: 17.00"

$17.6833

$53.05

Signature:

Generated On: 7/28/2023 11:03 AM

Date:

Base Subtotal:
Shipping:

$8,558.05
$75.00

Subtotal:
Taxes:

$8,633.05
$0.00

Grand Total:

$8,633.05

Page 2 of 2
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TRANSPORTATION

B E N D ﬁ LAPINE 501 SE 2nd Street
S choo ol s Bend, Oregon 97702-1667

Phone: (541) 355-5700

EDUCATING THRIVING STUDENTS Fax:(541)355—5710

September 23, 2025

Bend Metropolitan Planning Organization
709 NW Wall Street, Suite 102
Bend, OR 97703

RE: State Highway Fund Grant Applications for Benefit of BLS Students and the Community

Dear MPO Policy Board,

Bend-La Pine Schools requests your consideration and support of the following two State Highway
Fund grant applications to support Safe Routes to School initiatives that will have both immediate
and systemic, generational health and safety benefits for students and the entire Bend community.

¢ Pedestrian Safety Education: Acquire two mobile pedestrian education kits that include
roundabouts in their design, and .5 FTE staff for three years to provide education.

» Traffic Garden: A dedicated motor vehicle-free space designed for teaching and practicing
roadway safety and biking skills in a safe, comfortable environment; includes a roundabout.

These projects, currently unfunded, will provide educational, equitable, and experiential
opportunities to transform transportation behaviors of our youth and their families, that will then
transform broader community transportation behaviors over time. Improvements to transportation
infrastructure are important, however not sufficient on their own to create long-term behavior
change; education is required. A study of 801 schools in Washington DC, Florida, Texas, and
Oregon showed an average 25 percent increase in walking and bicycling to school over a five-year
period associated with education and encouragement programs and an average 18 percent
increase associated with infrastructure improvements. (Noreen McDonald, Ruth Steiner, Chanam
Lee, Tori Rhoulac Smith, Xuemei Zhu and Yizhao Yang (2014). “Impact of the Safe Routes to School
Program on Walking and Bicycling.” Journal of the American Planning Association. Vol 80, Iss 2, p
153-167.)

Thank you for your consideration.

Executive Director of Transportation






FASTSIGNS. 3259\ 29th Ave ESTIMATE
EST-65923

Portland, OR 97210
(503) 221-3917

Make Your Statement”

fastsigns.com/148

Created Date: 7/28/2023

Payment Terms: Cash Customer

DESCRIPTION: Roadway / Traffic Safety Banners, Traffic & Vocabulary Cards

Bill To: Alta Planning + Design Pickup At: FASTSIGNS
711 SE Grand Ave 3259 NW 29th Ave
Portland, OR 97214 Portland, OR 97210
us us

Requested By: Anne Bothner-By Salesperson: Neil Marker
Email: annebothnerby@altaplanning.com Email: 148@fastsigns.com
Work Phone: (503) 230-9862 x 107 x 107 Work Phone: 503-221-3917
Cell Phone: (503) 200-3251

NO. Product Summary QTY UNIT PRICE

AMOUNT

1 |Project Setup 1 $25.00

Includes first 15 minutes of design, one proof, and two proof revisions. Additional design time billed at
$110 per hour.

1.1 Project Setup -
Part Qty: 1

$25.00

2 [(Qty 3) Banner 130z - 48x360 - Roadway A 3 $725.4067
130z banner

2.1 Banner - 130z - banner
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Width: 48.00"
Height: 360.00"
Sides: 1

$2,176.22
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130z banner
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4.1 Banner - 130z - banner
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Height: 48.00"
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$901.58

Generated On: 7/28/2023 11:03 AM
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5.1

Hook and Loop Closure of adhesive hook and loop
closure, for customer installation
Miscellaneous -

Part Qty: 1

$225.00

$225.00

6.1.2

(Qty 108) DS PVC - Traffic & Vocabulary Learning Cards
8.5x11 (No handles included)
PVC3mm -
Part Qty: 1
Width: 8.50"
Height: 11.00"
Sides: 2
Vinyl Overlay (1)35) -
Part Qty: 2
Width: 8.50"
Height: 11.00"
Laminate - Overlay - 3 mil UV Gloss -

Part Qty: 2
Width: 8.50"
Height: 11.00"

108

$27.7869

$3,000.98

(3) Crossing Rhyme Posters
Poster Paper -

Part Qty: 1
Width: 11.00"
Height: 17.00"

Laminate - 3 mil UV Matte -

Part Qty: 1
Width: 11.00"
Height: 17.00"

$17.6833

$53.05

Signature:

Generated On: 7/28/2023 11:03 AM

Date:

Base Subtotal:
Shipping:

$8,558.05
$75.00

Subtotal:
Taxes:

$8,633.05
$0.00

Grand Total:

$8,633.05
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	Project Title: Pedestrian Safety Education - Safe Routes to School
	Applicant: Bend - La Pine Schools
	Applicant Contact: Michelle Rhoads
	Phone: 541.355.5721
	Email: michelle.rhoads@bend.k12.or.us
	PHASERow1: I - Start Up: 2 kits & .5 FTE education
	YEARRow1: FY2028
	SHF REQUESTEDRow1: $59,500
	OTHER FUNDSRow1: $0
	TOTALRow1: $59,500
	PHASERow2: II - Sustain .5 FTE for education
	YEARRow2: FY2029
	SHF REQUESTEDRow2: $53,500   
	OTHER FUNDSRow2: $0
	TOTALRow2: $53,500  
	PHASERow3: III - Sustain .5 FTE for education
	YEARRow3: FY2030
	SHF REQUESTEDRow3: $61,500
	OTHER FUNDSRow3: $0
	TOTALRow3: $61,500
	PHASERow4: 
	YEARRow4: 
	SHF REQUESTEDRow4: 
	OTHER FUNDSRow4: 
	TOTALRow4: 
	PHASERow5: 
	YEARRow5: 
	SHF REQUESTEDRow5: 
	OTHER FUNDSRow5: 
	TOTALRow5: 
	SHF REQUESTEDTOTAL: $174,500
	OTHER FUNDSTOTAL: $0
	TOTALTOTAL: $174,500
	Is this project eligible for SHF: Yes_2
	Is this project included in an existing plan or program: Yes_3
	Planprogram name with page and project number: BLS Safe Routes to School Implementation Plan
	Describe the issue being addressed and work to be funded Include what will be built services provided equipment to be purchased planning work etc Use button at end of application to attach mapsphotosgraphics: Bend - La Pine Schools will acquire two pedestrian education mobile kits and staff one .5 FTE Safe Routes to School staff position to perform pedestrian safety education in elementary schools beginning FY2028. During FY2029 and FY2030, this .5 FTE position will continue to perform safety education as new school children enroll within the growing Bend MPO.

The goal of the Safe Routes to School pedestrian education program is to increase youth safety, confidence, and frequency of walking as their school commute. In the near term, this helps our community by increasing pedestrian safety and reducing traffic congestion in our school zones (reduction of Vehicle Miles Traveled - VMT). A long-term benefit is increased awareness and confidence at a generational, systemic level as today's youth teach their parents, grandparents, caregivers, and eventually their own children and grandchildren, to safely utilize walking as a preferred mode of transportation, creating sustainable behavioral change and reduced VMT. 

Student pedestrian safety education lessons include intersection and roundabout safety, signaling, navigating visual barriers, route planning, and more. Attached is a cost estimate for pedestrian education mobile kits, provided by an ODOT Safe Routes to School consultant, to help estimate FY28 cost per kit including design time, materials, and roundabouts to materially reflect Bend roadways.
	Check Box1: Yes
	Check Box2: Off
	Check Box3: Off
	Check Box4: Yes
	Check Box5: Off
	Check Box6: Yes
	Check Box7: Off
	Describe how the project supports the criterion Include measurable objectives if applicable: At some point in the day, everyone is a pedestrian. Unfortunately, pedestrian injuries and fatalities remain high across our country: In 2023, 7,314 pedestrians were killed and more than 68,000 pedestrians were injured. Comprehensive Safe Routes to School initiatives are effective at increasing physical activity and reducing injuries. Developing lifelong pedestrian skills can help lower the number of pedestrian fatalities. A New York City study found a 44 percent decline in pedestrian injury among school children in areas with Safe Routes to School projects, compared to no change in locations without. The costs savings associated with injury reduction would achieve an overall net societal benefit of $230 million over a projected 50-year period. (Peter A Muennig et al., 'The Cost-Effectiveness Of New York City’s Safe Routes To School Program', American Journal Of Public Health, iss 0 (2014): 1-6.) 

Parents/caregivers are more likely to encourage and allow their student(s) to walk to school if they feel their student(s) can safely navigate to and from school. Further, increases in walking and rolling to school results in decreased traffic congestion in school zones, thereby increasing school zone safety.

These Six E's of Safe Routes to School summarize the key components of a comprehensive, integrated approach: Engagement, Equity, Engineering, Encouragement, Education, and Evaluation. The pedestrian safety education program made possible by these kits and staffing will employ each of these tools, including Engineering, because our school children will be taught to safely navigate roadway infrastructure applicable to our area, including traffic roundabouts. The pedestrian safety education mobile kits acquired with this grant, will include roundabouts in their design.
	Describe how the project supports the criterion Include measurable objectives if applicable_2: The Bend - La Pine Schools Safe Routes to School pedestrian education program will help students build skills and confidence to walk to school, and in doing so, this will also encourage them to utilize walking as a mode to other life activities. Educating youth is also an effective way to influence the adults in their life to try walking to get where they want to go, and helps create a stronger, more vibrant and healthy community. Each active transportation trip reduces VMT, increases safety, and results in positive systemic, generational impact on communities including improving air quality and personal health and wellness, and lessening transportation costs. 

As a recent example to illustrate, on September 12, 2025, Ensworth Elementary School and BLS hosted an inaugural Walking School Bus. One parent who joined us on this walk to school said they were inspired to continue walking that morning to their job at St. Charles Medical Center instead of their typical work commute by car. See attached photograph of this Ensworth Walking School Bus (received parental approval to share photograph).
	Describe how the project supports the criterion If applicable describe measurable objectives including cost savings from technologyrelated projects: Safe Routes to School programs like this project, encourage increased walking and rolling, thereby lessening the burden on streets, reducing traffic congestion (VMT) and optimizing use of current infrastructure. Walking also lowers transportation costs for families, school districts, and communities. Walking and rolling to school is a low-cost, easy-entry option for students to get to and from school, reducing the money needed for personal vehicle use, school busing, or traffic lane capacity. School commutes are an identifiable, easy-entry option for families to practice active modes of transportation that can then be incorporated into work and extra-curricular trips.

	Describe how the project supports the criterion Include measurable objectives if applicable_3: Bend - La Pine Schools serves 17,000+ students, of which 4,000+ students are not eligible for school bus transportation because they live within the non-transport zone of 1 mile for elementary, and 1.5 miles or secondary. BLS student, employee, operations, and related activity transportation is a significant trip generator within the Bend MPO service area. Our most recent data indicates that almost 2/3 of BLS elementary students arrive to school by car, about 12% arrive by bus, about 15% walk, and about 11% arrive by bike, scooter, skateboard. The goal of the BLS Safe Routes to School program is to reverse this trend so that at least 2/3 of elementary school students arrive by active modes of travel. In doing so, school-related traffic congestion and VMT would be greatly reduced, improving safety and air quality for the immediate neighborhood and community. 

An effective pedestrian education program like this project, is an essential and foundational step towards BLS and our community achieving this challenging and attainable goal. Infrastructure improvements, while very important, are not sufficient on their own to create long-term behavior change; education is required. As an example, a study of 801 schools in Washington DC, Florida, Texas, and Oregon showed an average 25 percent increase in walking and bicycling to school over a five-year period associated with education and encouragement programs, and an average 18 percent increase associated with infrastructure improvements. (Noreen McDonald, Ruth Steiner, Chanam Lee, Tori Rhoulac Smith, Xuemei Zhu and Yizhao Yang (2014). “Impact of the Safe Routes to School Program on Walking and Bicycling.” Journal of the American Planning Association. Vol 80, Iss 2, p 153-167.) 
	Describe how the project supports the criterion Use Equity Mapping Tool if applicable: This Bend - La Pine Schools Safe Routes to School pedestrian safety education program will benefit all demographic groups in all elementary schools, with particular attention to ensuring safe, healthy, and fair outcomes for vulnerable groups that include students with disabilities, low-income students, Native American students, students of color, female students, LGBTQ students, students whose families speak a language other than English, unhoused students, and other demographic groups. Title I and Dual Immersion schools will receive priority for scheduling this education, and focused outreach will be conducted with non-English speaking families to encourage participation. A key element will be to address historical inequities that have spanned generations, often emerging along lines of race, ethnicity, class, gender, sexual orientation, and disability. For example, children in low-income environments and those who are Latino and African American often experience the highest obesity rates of any population group, and bear the burden of the most dangerous conditions for walking and biking – which discourages active transportation and leads to disparate outcomes of disproportionately high rates of walking and biking injuries.
	Describe how the project supports the criterion Include measurable objectives if applicable_4: School, family and community requests and needs are already exceeding the capacity of the new Bend - La Pine Schools Safe Routes to School (SRTS) education program and its .75 FTE, which are funded by an Oregon Department of Transportation SRTS grant matched with BLS Transportation funds. The BLS program commenced 2025. These SHF funded pedestrian safety mobile kits and .5 FTE will expand capacity of the BLS SRTS program. The kits may also be utilized by our BLS community partner Commute Options, to conduct BLS pedestrian safety education. There are no other funds currently available, and BLS/Commute Options must borrow a State-owned SRTS pedestrian safety education kit in order to perform this essential community service. BLS intends to continue to apply for SRTS and other available grant funds and intends to provide the required local match to sustain this ground-breaking SRTS program over the long term. 
	Describe any additional project benefits not captured in the Project Scoring Criteria: Additional benefits of an effective Safe Routes to School program include the following, thereby contributing to increased physical and mental health of community residents, and a more vibrant, livable community:
- Healthier students: Safe Routes to School supports increased physical activity, helps form healthy habits that can last a lifetime, and decreases the risk of chronic disease and obesity.
- Reduced student absences and tardiness: Lack of transportation can be a barrier to getting to school on time or at all, especially for students in disadvantaged communities.
- Improved academic performance: Student health has been linked to academic performance. Walking and biking to school can help ensure students arrive ready to learn. 
	Click to Attach Photos/Map/Cost Estimate: 
	Click to Submit Application: 


