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Language Assistance Services & Accommodation Information for People with Disabilities
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language assistance
E services are also available. Please contact Kelli Kennedy at kkennedy@bendoregon.gov or 541-693-2122. Relay

Users Dial 7-1-1. 5}

Servicios de asistencia lingiistica e informacién sobre alojamiento para personas con discapacidad
Puede obtener esta informacién en formatos alternativos como Braille, formato electrénico, etc. También disponemos de servicios
gratuitos de asistencia linglistica. Pngase en contacto con Kelli Kennedy en kkennedy@bendoregon.gov o 541-693-2122. Los usuarios
del servicio de retransmisiéon deben marcar el 7-1-1.
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Overview

The Bend Metropolitan Planning Organization (BMPO) is soliciting transportation project proposals for
its SHF Program for fiscal years 2028-2030 (FY28-FY30). The BMPO SHF Program includes a
competitive, criteria-based project application process that is conducted every 2-3 years. The
solicitation period for FY28-FY30 funding will occur in calendar year 2025. Table 1 shows the maximum
funding available to be awarded for each fiscal year of the FY28-FY30 funding cycle and Table 2
includes the 2025 SHF Program solicitation schedule.

TABLE 1: MAXIMUM FUNDING AVAILABLE BY YEAR

$313,250 $313,250 $313,250

TABLE 2: 2025 SHF PROGRAM SOLICITATION SCHEDULE

Date (2025) Action

September 1 | Project application submittal opens.

September 23 | Project application submittal deadline. BMPO staff begin evaluating applications.

November 4 BMPO Technical Advisory Committee (TAC) application workshop. Opportunity for
applicants to present projects seeking funding.

December 2 BMPO TAC to review applications and staff evaluations; make a funding
recommendation to the Policy Board.

December 19 | Applicant presentations to BMPO Policy Board. Policy Board awards funds.

Eligible Projects

Projects and programs eligible for the BMPO SHF Program must be located within, or applicable to
areas within, the BMPO boundary, consistent with the 2045 BMPO Metropolitan Transportation Plan
(MTP) Goals & Policies, and generally located within the public right-of-way. Eligible uses include:

e Roadway projects
e Bike and pedestrian facilities within the public right-of-way
e Signal projects



https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/metropolitan-transportation-plan
https://www.bendoregon.gov/government/departments/bend-metro-planning-organization/plans-and-programs/metropolitan-transportation-plan
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e Transit facilities within the public right-of-way and transit contracted service
e Travel options programs (including Safe Routes to School)
e Planning projects and studies

Please contact BMPO staff regarding eligibility prior to application submittal. For projects not eligible
for SHF, it may be possible to exchange for federal funds.

Although the BMPO Policy Board is responsible for awarding SHF Program funds, final eligibility will be
determined in consultation with the Oregon Department of Transportation (ODOT).

Eligible Project Sponsors

Applicable to the BMPO, eligible sponsors for projects requesting funds are limited to local
governments, transit agencies, natural resource or public land agencies, school districts, local
educational agencies, schools, tribal governments, ODOT, local transportation-related non-profits,
other local or regional governmental entities with responsibility for oversight of transportation,
transportation programs, or recreational trails.

Project Requirements

Design and Construction Standards: Projects must meet relevant design and construction standards.
Project Size: A minimum request of $20,000 applies to all projects seeking FY28-FY30 funds.

Cost Estimate: A cost estimate must be attached to the application. Please use the attach button on
the last page of the application.

Annual Update: Applicants awarded SHF Program funds may be asked to provide a brief update to the
BMPO Policy Board on the progress of a funded project. The update should include the status of the
funded project and, if applicable, how it is performing relative to the purpose/need originally described
in the project application.

Criteria-based Scoring and Project
Selection

Each project application will be screened for SHF Program eligibility by BMPO staff, and an initial
project scoring will be applied based on how well the information provided by the applicant supports
the established criteria (see Table 3, Project Application Criteria, on Page 4). The BMPO TAC will then
review all applications and hold a workshop (at a regularly scheduled, public TAC meeting) to finalize
the criteria-based scoring and make a project funding recommendation to the BMPO Policy Board, by
consensus.
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It is important to note that the scoring is used to inform both the TAC’s project funding
recommendation and the Policy Board’s final funding determination, as factors may exist that are not
captured in the set of established criteria (e.g. funding available/requested, benefits or drawbacks not
captured in criteria).

Applicants will be provided with the opportunity to present projects to the TAC and Policy Board. The
Policy Board will make the final funding determination.

TABLE 3: PROJECT APPLICATION CRITERIA

Criterion Level of Priority &

Maximum Points

=

Project addresses a known safety concern or enhances safety. High (6 points)

2. Project increases system capacity, quality, and/or connectivity for Highest (10 points)
cyclists, pedestrians, transit users, and those who cannot drive.

3. Project increases system efficiency and/or reliability without High (6 points)
increasing lane capacity and demonstrates a system-wide benefit.

4. Project reduces Vehicle Miles Traveled (VMT) and/or emissions. High (6 points)

5. Project advances equity in transportation / provides benefit to High (6 points)
transportation disadvantaged populations.

6. Project includes cost sharing and/or includes investment from other | Low (3 points)
funding sources.

Maximum Score: | 37
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Step-by-Step Application
Instructions

Applicant Information

Provide the required information. The point of contact listed should be someone from the sponsor
agency who will be able to answer questions regarding the submitted application.

Cost Estimate, Funding Requested & Readiness

Complete a basic cost estimate and attach it to the application. Include the total project cost by fiscal
year (July 1 through June 30) and most applicable phase description. List the amount and year (FY28-
FY30) of SHF Program funding requested and amounts of other committed funds. Confirm that the
project will be ready to be implemented during year of funds requested. Note that cost overages are
not the responsibility of the BMPO.

Eligibility & Existing/New Project

Examples of eligible project types are listed in the SHF Program Application Packet (pp. 2-3). If you are
unsure whether the project is eligible, please contact BMPO staff for confirmation. Indicate if the
project is identified in an existing plan or program and include plan/program name and page number.

Description of Project

Provide information on project need, problem to be addressed, expected outcomes, and other
relevant information. Include work to be funded, such as what will be built, services provided,
equipment to be purchased, or planning efforts that will be paid for with requested funds.

Project Scoring Criteria & Additional Project Benefits

This section has six criteria focus areas, including a section to add information on other relevant factors
not covered in the established criteria. It is up to the applicant to demonstrate how well the project
supports each criterion. Including measurable objectives is encouraged, if applicable (e.g., linear feet of
new pedestrian/bicycle facility, crash data, transit ridership, populations to benefit, etc.). Note the
BMPO Equity Mapping Tool can be used to provide demographic information for the equity criterion.

Attachment & Submittal Buttons

Use the Attachment button to attach maps, photos, cost estimates, or other supplemental documents
when submitting your application. Use the Submittal button to email your application packet to BMPO
staff or email the application packet directly to kkennedy@bendoregon.gov.



https://bendoregon.maps.arcgis.com/apps/webappviewer/index.html?id=d896e2e8b88743c29155c5ba60262a77
mailto:kkennedy@bendoregon.gov

APPLICATION FOR BMPO STATE HIGHWAY FUNDS (SHF)

Application Due | September 23, 2025 |

Project Title: | Travel Options Assessment, Education and Engagement

Applicant: | City of Bend
Applicant Contact: | Derek Hofbauer Phone: | 541-208-2855
Email: | dhofbauer@bendoregon.gov

Project Cost, Funding Requested, Readiness
Please provide estimate for total project cost by state fiscal year (July 1-June 30) and project phase.

PHASE YEAR SHF REQUESTED OTHER FUNDS TOTAL
1 FY 28 $20,000 $1000
2 FY 29 $20,000 $1000
3 FY 30 $20,000 $1000
TOTAL $60,000 $3,000 $63,000
Is project ready to be implemented during year of requested SHF? [ |Yes Unsure

Eligibility & Existing/New Project

Is this project eligible for SHF? IE Yes No Unsure
(See pages 2-3 of SHF Program Application Packet)

Is this project included in an existing plan or program? Yes L | No

Plan/program name with page and project number:

Description of Project
Describe the issue being addressed and work to be funded. (Include what will be built, services provided, equipment to

be purchased, planning work, etc.. Use button at end of application to attach maps/photos/graphics.):

The proposed project will provide an enhanced travel options assessment, education, and engagement campaign focused on new multimodal infrastructure projects within the City of Bend.
The main objective of this project is to inform residents about new multimodal facilities by providing the following activities:

« Distribute mailers to residents living within one mile of multimodal infrastructure projects to highlight improved facilities and safe biking, walking, and rolling routes.
« Host a minimum of three interactive pop-up events during each fiscal year (nine events total) focused on the following activities:

- Highlight existing and new multimodal and sidewalk network improvement projects by providing neighborhood-specific route walking and biking maps.

- Provide E-bike resources and training and disseminate Safe Routes to School information.

- Provide educational information to drivers on best practices for sharing the road.

- Distribute safety items (e.g. safety lights, high-vis leg bands and stickers) to promote biking, walking, and rolling trips.

- Host guided bicycle and walking tours of new and improved facilities to promote greater use of travel options for everyday trips.

- Conduct an online survey in addition to intercept surveys during pop-up events to assess preferred modes of travel, frequency of use, and attitudes and awareness for using travel options
such as perceived barriers, safety considerations, reliability, and convenience.

« Solicit input from event participants regarding barriers to using travel options via an interactive mapping tool.

« [dentify individuals who are receptive to using transportation options more frequently for further engagement and support and engagement through the City’s ongoing travel options program
such as personalized trip planning services and bike rides with City staff to explore safe and convenient bike routes.

« Increase the number of residents participating in the Get There Platform to log trips, track progress, find carpool partners, and join challenges.

Below are example projects and locations to be considered for a focused travel options assessment, education, and engagement campaign:

« Sidewalk network completion projects identified in the City of Bend's 2025 State Highway Fund applications

* NW Portland Avenue safety improvements

* NW Wall Street and NW Olney Avenue bicycle and pedestrian improvements

« Midtown pedestrian and bicycle crossing projects such as NW Greenwood Avenue, NW Franklin Avenue, and the future Hawthorne Avenue bicycle and pedestrian bridge
< NE Butler Market Road and NE Wells Acres Road roundabout and key routes

* Aune Street extension

* SE Reed Market Road railroad crossing

» Neighborhood Greenways and Bend Bikeway projects

« Bear Creek Road and SE 27th Street improvements

« Cascades East Transit mobility hub at Cascade Village Shopping Center on North Highway 97
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BMPO SHF Application Form

Project Scoring Criteria

BMPO staff screen projects for SHF eligibility and provide an initial project scoring based on how well the project
application information appears to support the established criteria. The Technical Advisory Committee (TAC) will
finalize the project scoring through a consensus process and use it to inform their funding recommendation to
the MPO Policy Board. Results of the criteria-based scoring and ranking are simply a tool for the TAC to use when
developing their project funding recommendation and for the Policy Board to consider in their final funding
determination.

1. Safety (if applicable) max. 6 points
Criterion: Project addresses a known safety concern, or enhances safety.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

The City of Bend consistently delivers innovative multimodal infrastructure projects to provide
safer, more efficient, and more convenient routes for people who drive, bike, walk, roll, and
use transit. The proposed project will provide safety-focused transportation resources to
community members and provide the ability to host pop-up events along identified corridors
and throughout neighborhoods to ensure residents are informed about best practices for
driving, biking, walking and rolling through new street and intersection designs. This project
will also focus on driver and E-bike education to help reduce collisions on arterial streets,
bike lanes, and intersections.

2. Multiple Users (if applicable) max. 10 points

Criterion: Project increases system capacity, quality, and/or connectivity for cyclists, pedestrians, transit users,
and those who cannot drive.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

The proposed project provides targeted education and engagement activities to people who
are driving, biking, walking, or rolling on enhanced multimodal facilities to ensure the safety
of all road users. Pop-up events will include bicycle, walking, and rolling tours to demonstrate
how residents can more effectively use new infrastructure to make more of their trips using
transportation options. These events will be held in areas at or near bus stops to highlight
CET's transit regional network and promote first/last mile connections to CET’s fixed routes
in Bend.

3. System Efficiency (if applicable) max. 6 points

Criterion: Project increases system efficiency and/or reliability without increasing lane capacity and
demonstrates a system-wide benefit.

Describe how the project supports the criterion. (If applicable, describe measurable objectives, including cost savings
from technology-related projects):

The proposed project seeks to increase education and awareness about multimodal
transportation infrastructure in Bend to support greater utilization of travel options, especially
for shorter trips where a vehicle is not needed. The project will increase transportation
system efficiency without increasing lane capacity by demonstrating the variety of options
available and increasing levels of comfort using transportation options. The project will also
promote safe routes and pedestrian crossings for children to bike, walk, and roll to school,
thereby leveraging Commute Option’s Safe Routes to School existing program resources
and activities.




BMPO SHF Application Form

4. VMT and/or Emissions Reduction (if applicable) max. 6 points

Criterion: Project reduces VMT and/or emissions.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

Building new bicycle and pedestrian facilities is an important component of Bend’s future
development. It is imperative to inform and educate residents how to safely navigate these
facilities to ensure safety and increased comfort with newly implemented multimodal travel
options. The proposed project provides the necessary tools and engagement tactics to
encourage community members to try out transportation options for their everyday trips, thus
lessening their dependence on using a vehicle to get around town.

5. Equity (if applicable) max. 6 points
Criterion: Project advances equity in transportation / provides benefit to transportation disadvantaged
populations.

Describe how the project supports the criterion. (Use Equity Mapping Tool, if applicable):

The proposed project will advance equity and benefit transportation disadvantaged populations by engaging residents at the
neighborhood/corridor level and providing information and resources to safely bike, walk, roll, and access transit. Individuals
who cannot drive or do not own or lease a vehicle will benefit from pop-up events and guided bike, walk, and roll tours that
build confidence for reaching their destinations. Travel options materials and resources for this project will be translated into
Spanish.

This proposed project will also provide important metrics that are required for the Climate Friendly and Equitable Communities
(CFEC) rules mandated by the State of Oregon. The project will align with the City’s designated Climate Friendly Areas that are
designed to allow residents to live, work, and fulfill most of their daily needs without relying on a vehicle.

6. Cost Sharing / Other Funding Sources (if applicable) max. 3 points
Criterion: Project includes cost sharing beyond match and/or includes investment from other funding sources.

Describe how the project supports the criterion. (Include measurable objectives, if applicable):

The total cost of this proposed project is $63,000 and the City of Bend is contributing $3,000
in local match.

Additional Project Benefits (if applicable) not scored

Describe any additional project benefits not captured in the Project Scoring Criteria.

Of the five SHF applications the City of Bend is submitting, this proposed project is the City's top priority (ranked number one) for funding due to very limited existing
funds that are available to the City through FY 2030 to engage residents and promote travel options. Additionally, this proposed project can be easily implemented by
existing staff and does not involve designing and constructing infrastructure. It is important for the City to leverage large infrastructure investments by offering focused
education and engagement activities to inform residents about new transportation facilities, provide wayfinding maps and tools for safe travel through those facilities,
and measure attitudes, awareness, and barriers for using travel options that will help inform future projects and programs. This proposed project will also help the City
comply with CFEC reporting requirements by tracking increased participation in travel options programs, events, and activities.

If awarded funds, the City of Bend will contract a portion of the work to Commute Options to support staffing and materials development. Commute Options is a valued
and trusted partner with the City of Bend and their intricate knowledge of Safe Routes to School and travel options education and engagement programs is imperative
to the success of this proposed project. Additionally, Commute Options manages the Get There platform and will promote the tool during outreach activities.

Click to Attach Photos/Map/Cost Estimate Sheet Click to Submit Application
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City of Bend 2025 State Highway Fund Application Cost Estimate

Project 1: Travel Options Assessment, Education and Engagement

Description of Work Price

FY 28
Event support $ 8,000
Design & printed materials $ 6,000
Survey development & implementation $ 3,000
Branded incentives and outreach $ 5,000

FY 29
Event support $ 8,000
Printed materials & resources $ 7,000
Survey analysis $ 1,000
Branded incentives and outreach $ 5,000

FY 30
Event support $ 8,000
Printed materials & resources $ 7,000
Branded incentives and outreach $ 5,000
Total Project Costs Estimate FY 28-30 $63,000
Local Match Provided $3,000
Total SHF Funds Requested $60,000
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