INVEST BEND - WORKSHOP #2 7/10/25
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* Develop core

values + vision
l for Economic
Development
Strategic Plan
* Integrate
realities with
aspirations

AGENDA |

5:00 pm - Arrival + Dinner

5:15 pm - Welcome + Agenda Overview

"

5:20 pm - Data Overview
= Review and discuss

5:50 pm - Problem Statement

6:30 pm - Break

| 8:00 pm - Adjourn

6:35 pm - Core values discussion
7:20 pm - Vision statement development

7:55 pm - Preparing for workshop #3
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RULES
Be future focused
Speak your truth, respect, others"'n._’

One voice at a time
Embrace creativity + innovation
Stay solution-oriented
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ISESSION #1 EECAP + DATA PRESENTATION

STAFF DATA PRESENTATION OVERVIEW- SEE INCLUDED SLIDE DECK

+ Bond has experienced 4.73% growth since 2023, ranking 19th amang LS. metro areas for nbound
moves L-Haul, 2024).

= Net migration sccounts for 88% of population growth, largely from @regen and Callfernia.

* Family sizes are with morg Iving alone; the birth rate dropped 67% since 2019,

* Bend-La Pine schools report 4,200 fewsr students since 2018-19, signaling changing demographics
and fewer young families.

* The population is aging. ding ¢

relazed to heusing and childeare costs.

.

ncome
Medinn househaold incoma rase 7% since 2018, with the largest increases among households eaming
120% AMI and abowve.
* Income ineguality 1 growing—top 5% sarn 2% of all income in the region; (he GINI Index excesds
state and netional averages.
* Renters aaming the area's median renter iIncame (3665 can onfy affard housing in 4 areas. all win
deed-restricted affordable housing.
* Homeowners earm = median of 817K reinforcing disparities between renters and owners.
Employment & Workforce
* Unemployment stands at 4.24%, but there's an on sessonal
= Bend has higher business ewnaer diversity than Portiand and Oragon overall
* 28% of the workforce warks from hame, roughly double the national svsrage: 5% of workers
commute in, indicating & stang regional labor drav
= Employment grew in BE% of sectors, with professional and scientific services soeing the largest
increases. Oniy and waste saw declings.
* Wages increased across al sectors.
Commercial & Industrial Activity
. il and |
Demand fer office space is fow,
" Ratail demand is down, potenti
ial demand is variable, o
Taurism & Spending
* Tourism is at & five-year high. though hotel sceupancy Is flat and daily rates have declined since
2022, Aabnb data is nat Ineluded In official eocupancy stats
* Wisit Bend & ramping up ing. porthy to effset wi
+ Consumer spending is down 8% since 2023, with locals .-mwmugu-mﬂrm
* Sumines remains be peak spending season.
Other Key Insights
= Crook and Jeffersan counties ane primary sources of Inbound warkers RS dota).
* Bend is the 4th largest and fastest-growing econamy in Oregen, nnd was recenthy rmnked by
SmartAsset as the #1 economy in the U.S. despite Oregon ranking #4th averall
» Bend expenences lower-than-average inflation cornpared 1o other US. cities.
Consliderations & Guestions Ralsed
* Meed to anay?e hew leng & dellar cireubntas laeally, and how that's shiftied since COVID imustiplier
ffects)
= Discussion of how Some economic pattermns are polentially reverting to pre-COVID norms.
* Clarification needed on and modeling used In the econamic

s up ¥60% from 2023, but growih is nuanced:

by large ie Costeo,
ding on multiple external factors.

* Population Groewth Driven by Migration, Not BirthsBend's growth Is fuelad almost entirely by inbound
migrasion—peimarity from Callfornia and Oregon—while birth rates and school enrodment are decining,
signaling o shift toward smadier d an agng

+ Widening Economic BivideWhils medinn income is rising, income inegquality = growing Renters are
inereasingly priced eul of the marke, and only high eamers are seeing significant inancial gains,

. wilth Shifting 'S ECONGTY 15 rapidiy—commescial and
Industrial investment Is up 160%—but demand is shifting away from office and retad toward flexible
wiark and Industrial use,

» Tourism High, Local Spending Down Tourism is at a five-year peak, yet local consumer spending has
dropped B% since 2023, suggesting economic caution among residents despite strang visitor activity.

TRATESIC PROBLEM STATEMEN

BREAKOUT SESSION summ
Workforce & Ed
. and Meeds: 7 wibether local higher education

instilutions (0 SU-Cascades, COCC) and K-12 systems are aligned with curent and future workTorce demands. While
Bend has a redathvely high rte of 4year degrees, skifkbased and vocational training pathways are under-
emphaszes
* Oregon's “40-40-20" education goal (40% with d-year, 40% with 2-year, 20% high schoal enly) remains far oul of
reach. These's growing recognition that not all careers requine a 4-year degree, yet the system is slow to adapt.
= ntion of lecally Is & concern—both In terms of cost and long-term commanity Investmant
Talent Atiraction, Retention & Cost of Living
& High housing are pushing work middla
Brewery] declining roles ar from Madras or
* Employers siruggle 10 1l jobs nol due to lack of interest. tul Decammmel can't afford to fve locally.
= The individual hourly wage needed to afford rent in Baend is $30.77, pricing out Fny B es5entinl warkers,
= Emplayers are resorting staffing salut ik warkers, and
flexible schedules—but these often lack benefits and fulk-time pay, limiting long-term sustainability.
Business Attraction & Economic Diversity
= The current problem framing fecuses heavily on workforce but lacks emghasis on business attraction and
retention,
» Stpkehalders emphasized the importance of economic diversity—not just o varety of sectars, but a’so o range of
business sizes and types [mica to macrs level). This would help the region better weather scanomic fluctuations.
* Too much reliance on a few major players Emits local value capture. A more diverse ecogysten alows for
circulation of dollars locaily, strengrnening the community's ECONOMIc resience.
cﬂur_m & Warkplace Huiilly Gaps

earning SESK-S100K (e.g, Deschutes

y are barriers to ipalion, especially for shifl workers,
* Projects like the 5t cnmes and O5U childcare facillties stalled due fo the pandemic or lack of warkfarce,
highlighting the broadar childeare labor shortage.
* While flexible work models (o.g., 7 'mnysm Wk, NamDNDopﬂnnE ﬂu:m—w PTO aver pay) are being exploned,
they are not feasible for all i and tracles
Quality of Life, Equity & Social lsolation
= Farficpants emghasized the need for an Inclushre, human-centered vislon. Current economic strategies do net
thved of many residants. especially those tacing food insecurity. rising costs, or

fmited job mobility.

* Shrinking household sizes and high costs contribute to social isclation, which has ripple effects on bealth and
peaductivity.

= Equity in workforce development, housing, and infrastructuse i critical to ensuring everyone—not just high-income
earners—ecan thrive In Band.

Regional Coordination & Strategic Framing

* The group stressed that while the strategy may be Bend-focused, the sabutions must be regional—inclufing
Madras, Redenond, and other peris of Central Oregon

 Tr housing, i rles, and must be

= A warker survey Isunching in Saptember will aim to better undarstand franting employee perspectives;
participants. d framing future and tha problem around real i 1o
improve commurity resonance and binin.

KEY TAKEAWAYS
. = ‘s a disconnect between local educational offerings and actunl employer
s i in technical, and skilled rades. The region is oves-indexed on d-year degrees but
tacks pethways for 2-year, certification, and irade-based careers.
Heusing Costs Tatent are losing mid-level talent tecause of Bend's high cost of
Irving, Even workers earning $65K-$100x e commuting from autside the city or tuming dcwnjom altogaiher.
Chibdcare is a Critical Barrierlack of child:
shift workers. Even planned child JonS remain due b staffirg
* Bend's i gy Lacks Busine tion FocusThe curent probem framing emphasizes worklonoe
out everiooks business attractien and retention. which are vital to buiding & balanced, resient ecanamy.
Economic & Social Diversity Negded for ResilienceBand must strengihen its sconomic ecosystem by Supponing a
wider range of industries, job types, and income levels to beiter withstand econamic shifts and foster incheive
prasperity.
» Regional Problems Require Regional Solutions'While the strategy may fecus on Bend, solutions must indude
ceordination with surrounding communithes like Redmond and Madras. Regional alignment s essential for
effective workforce, housing, and infrastructure planning,

for

ORE VALUES + GUIDING PRINCIPLES

% Education & Skills Development
Brosd Definition of Edueation: Emphasis on boih wadi
the-job bearming, work-Dased programs) education modets.
Responsive Partnerships: Programs like the COEE!St. Charles medical job training show
success—emplayers need bo be engaged in shaping programs based on reaktime needs
I.Ipﬂ‘lllng Incurmnbent Workers: There is a lack of funding o professional develogment of current

this gnp hinder

. K-12 s,-m Must Engage: Focus on student
Education must be hands-an, and tied to reakword ke i
Fatai Capital: C must betier capture, cebebrate, and leverage student and

success stories to inspire broader participation and support.

. A Sumnrhu & Business-Friendly Environment
Permitting & Censtruction Delays: Lang and costly delays (e.gi. $1.5M lost opportunity at Deschutes,
$400K delny at St. Charlas) hinder both new and axpanding businesses,
Need for Policy Reform & Responsiveness: There's strong frustration over lack of action from govesnment
despite requia feedback colection. Follow-up, even without sclutions, bulids trust.
Data-Oriven ing: Access 1o real-time, transparent data 5 essentinl for evaluating palicy
impacts (e.g, iree policy and economic development scoring)
Engaging Young Professionals: 11's difficult 1o keep the 26-35-year-old demographic engaged due to
housing. business costs. and a lack of career-puliding opporunities.

* Inclusive Economic Growth
Widening Inequities: Economic growth has disproportionately benefiled wealthy newcomers, while lower-
Income residents and business owners struggle with upward mobility.
Suppart for Early-Stage Entrepreneurs: The region must provide suppest for sarty-stags, non-traditional
business ideas, patiicularly for hose with "gril and petertial” but lmited sccess bo capital of lormal business
knowledge.

I {degrees, et d traditional jon-

1d teacher

Il.l'nllh Building: Ercournge reinvestmant froam |ocal wealth Rolders imto community initintives,
P Establish capital funds specifically for Central Oregon to semve

diverse m:\.
‘Ownership & Asset Building: Forus an g cash-fi L (L2 inta

ing assets. Remove bariers to land ip and i for
marginalized communities

= Environmental & Genarational Sustalnability
Bhnnﬂkmﬂ of Natural Assats: Balance i with
2=a long ity mnc ic assel
Youth Retention & Reconnection: M;rne-wt‘ are leaving the area; reconnecting them requires addressing
thair vakias: entreprenaurship, purpasa-driven wark, and flaxibiity
i

of Bend's physical

Mindset in Schoals and st foster enr and provide
pathiways for youth 10 Isunch homegrown businesses.
o Callective Respons|bility: Bring together a di ion of the ity to kead and co-own

sustainability goals—generational wealth (e.g., land trusts) can pesist beyond individual business success.

KEY TAKEAWAYS

* Education Must Be Practical, Flexible, and sirategy requires aligning
education with real-world nuos—lruuugh vur.uuunal Lraining, cestifications, and parinerships with employers o
shape responsive, skill-based leaming opportunities,

* Permitting and Policy Reform Are Critical to Business GrowthLong, costly permitting delays are discowaging
business expansion and investment. Businesses want stresmiined processes, follow.up on feedback, and a mare
responsive local government.

* Equity and Req) growth has created gaps—wenith is nat
reaching all residents, There's a o eiriroroarg capital, and support for eary-stage entepreneurs and small
buginess owners, especially in marginalized commurnities.

* Retaining Talont Maans Addressing Cost of Living and OppertunityHigh costs and limited upward mabiity make
it hard 1o retain younger and mid-casear workers. Strategies must support wage growth, housing access, ond
career-building jobs 1o keep talent in the region.

= Support Ownership and Wealth Creation, Not Just IncomeHelp small business owners transition fram cash flaw
to asset-buiiding—through land access, commercial property ownership, and programs that convert income inte
leng-term wealth.

= Balance E i with otecting Bend's natural environment s
essantial to its identiy and economy. Development stratagles must consider sustainabilty and engage youth,
entrepreneurs, and diverse voices in haping the futy

SION STATEMEMT- FEEDBACK

* Clarity amd Momarability
A strong vision statamert should be shart, clear, and easily repeatable, with sbout BS% of people able to recall
it eonsistently.

ILshould provide a clear destination—you Kidw when you've anved.
= Aspirational Yet Reallstic
' The visien must be inspiring and
. Awoid ahstract o vague langung

* Include Metrics and Time Boundaries
Incorporate measurable goals (e.g.. wape growlh percentages. housing affordability metrics) and a defined
timeframe. such os a 10-year horizon.

© This halps maintaim focus and track prograss.

+ Ruflect Bend's Unique Identity
Highiight Bend's human dimension—quality of e, access 1o nature, and community character.

Capture what makes Bend distinct from other regions.

+ Emphasize Economic Equity and Stability
Ac e challenges inequity. and 1
Fosus on diversity and stability in the ecmon'rylofnwmmsnﬂe prospenty.

. Mn Aspirations Beyond the Region

d the Pacific 1o aspére b

bt
# should fesl within the ti

i Sobal For

| or global

MNext Steps
* Schedise Workshop #3 to develop the plan's genernl framewark and draft oojectives.
* Schedus Workshop £4 in Sept/October for draft review and refinement,
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