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	City of Bend
Galveston Corridor Project




	Task Force Meeting

	
	



	DATE/TIME:
	December 5, 2013

	LOCATION:
	[bookmark: _GoBack]Council Chambers – Bend, Oregon

	INVITEES:


	City of Bend: Nick Arnis
HDR: Stephanie Serpico
SERA: Matt Arnold
Task Force: Jason Adams, Marshall Greene, David Gurule, John Kelly, Brian Potwin, Joanne Richter, Stacey Stemach, Al Tozer, Garrett Wales, Nicole Weathers




	TIME
	AGENDA ITEM
	Facilitator

	11:30 – 11:35
	Welcome and Introductions
	Arnis

	11:35 – 11:40
	Meeting Objectives:  Clarify goals and objectives of the project to develop the evaluation criteria to lead to a finished project.
	Serpico

	11:40 – 12:45
	Task Force Chartering 
a. Review existing charter
b. Develop roles and responsibilities of the team
c. Discuss how we are going to work together – communication internally and outside of the group.
d. Decision making – consensus, minority reports
Project Kickoff Meeting
e. Develop goals and objectives and evaluation criteria for the project – start with Vision document and customize to the new process.
· Focus on core values and design principles of the corridor.
	Arnold

	12:45 – 12:55
	Upcoming meetings
Review streetscape ideas, opportunities and constraints of the corridor.
Design Workshops
	Arnold

	12:55 – 1:00
	Comments, questions, suggestions

	Serpico

	1:00 - tbd
	Optional - walk the corridor with project team to identify concerns, issues, ideas, etc.
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