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Tree Regulation Update Advisory Committee Meeting Recap

Aug. 30, 2023
Want to stay in the loop about tree regulation? Here’s what you need to know.
THE CONTEXT:
Earlier this year, the Bend City Council created a temporary committee – The Tree Regulation Update Advisory Committee (TRUAC) – to explore preserving trees during new development while producing needed housing in the community.  
The Council has explicitly directed this committee to focus on rules related to new, large-scale developments – like large subdivisions or commercial projects – rather than regulating what an individual homeowner, for example, chooses to do with a tree on their property.   
NOT FINALIZED RECOMMENDATIONS TO DATE:
•Inventoried and Mapped Trees (Regulated Trees)
 6” or larger (Deciduous and Coniferous)
•Priority Trees for Preservation
20” or larger (Deciduous and Coniferous)    

THE DISCUSSION FOCUSED ON: 
· The specifics of specific mitigation strategies when developers cannot meet preservation standards
· More discussion around the percentage of priority trees and regulated trees that should be preserved on site
MITIGATION OPTIONS:
The mitigation options discussed by the committee generally fall into the following three categories:
1. Tree replacement, regardless of size: This option basically means requiring a developer to replace a tree or trees if a developer can’t meet preservation standards. The size of the tree does not affect how many new trees need to be planted. Examples would include replacing one tree for every tree removed, or planting two trees for every tree removed.
2. Tree replacement, based on size of tree removed: This is like the first option, except the number of trees planted would correlate with the size of the tree removed. For example, a tree with 6 inch to 10 inch diameter at breast height (DBH) could have a 1:1 ratio – one tree removed means one new tree needs to be planted. A bigger tree, with a DBH between 10.1 inches and 14 inches, could require a developer to replace everyone one tree with two new trees.
3. Replace with equal caliper lost:  A caliper is a different measurement used to measure the diameter of a tree. An example of this method could mean two, 10-inch caliper trees that were removed could be replaced with four, 5-inch caliper trees or seven, 3-inch in caliper trees.
A separate mitigation strategy discussed is called fee in lieu, which is where the City would charge developers a fee as a substitute for preservation a tree. That money would cover the cost of future tree installation, maintenance and other administrative functions.
WHAT THE COMMITTEE SAID:
· The committee decided it was important to meet with the Bend City Council before proceeding further with any kind of recommendation. This is because the committee wants more clarity from Council on their goals when it comes to tree preservation. 
· However, the committee did support and/or discuss a variety of mitigation options. 
· Several committee members discussed finding ways to incentivize developers to preserve larger trees. Some ideas included expediting the permit process for plans that include preserving priority trees, have higher replacement standards for priority trees than smaller trees or working out preservation percentages in such a way that it is more favorable for developers to preserve a smaller number of large trees instead of a larger number of small trees. 
· Many Committee members were in favor of a fee in lieu system, and using that money to have an urban forestry program in the City that would ensure new trees would be planted in other parts of town that historically have had fewer trees so that more of the City can benefit from shade and other benefits. Some feared have a fee in lieu option, if not designed properly, could lead to developers buying their way out of preserving trees, and one member suggested a cap on how much one could pay in lieu of tree preservation.
· Committee members opinions varied greatly what the percentage should be when it comes to preserving total DBH on a site and the DBH of priority trees. Recommendations varied between 20% for each category to 30% for each category.
For the entire conversation, watch a recording of the meeting on YouTube.
COMING UP: CONTINUING THE DISCUSSION
The conversation will continue at the Bend City Council meeting on Sept. 20, where the Committee will receive more direction on how to move forward. Another committee meeting will be scheduled after this Council meeting, but the date is to be determined.  
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