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Agenda 
BMPO Policy Board 
January 16, 2026 
Hybrid Meeting 

Location 
Baney Conference Room (ODOT Region 4 Headquarters, Building M)  
63055 N. Highway 97, Bend, Oregon 

Zoom webinar 
Webinar ID: 849 5572 4474 
Passcode: bmpo 
Phone:  1-888-788-0099 

YouTube livestream 
 

12:00 p.m. Policy Board Meeting 

Start 
Time 

Item Information Presenters 

12:00 1. Call to Order & 
Introductions 

 Chair Méndez 

12:04 2. Hybrid Meeting 
Guidelines 

 Tyler Deke, BMPO 

12:06 3. Public Comment  Chair 

12:10 4. Meeting Minutes Attachments/Links 
Attachment A: Policy Board draft meeting 

minutes. 

Action Requested 
Review and approve the draft meeting minutes. 

Recommended language for motion: I move 
approval of the December 19, 2025, Policy 
Board draft meeting minutes, as presented. 

Chair 

12:12 5. 2026 Policy 
Board Meeting 
Schedule 
Confirmation 

Background 
In 2025, the Policy Board met on the 3rd Friday 
of each month. Staff will ask the Policy Board to 
confirm the 2026 meeting schedule.  

Tyler Deke 

https://bendoregon-gov.zoom.us/j/84955724474?pwd=zxLW43JKobYAaFcmwSbWl4XcJen6QY.1
https://youtube.com/live/-NIuckLzRfg?feature=share
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Time 
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Attachments 
Attachment B: Proposed 2026 meeting dates.  

Action Requested 
Establish standing meeting schedule for 2026.  

12:17 6. BMPO 
Discretionary 
Funds – 
Previously 
Funded Projects, 
Updates 

Background 
This is an annual update for projects awarded 
BMPO discretionary funds in past project 
solicitations. Recipients will provide short 
project status updates.  

Attachments/Links 
Attachment C: BMPO Discretionary Funds, Past 

Funded Project Updates memo. 

Action Requested 
None. Information item.  

Andrea Napoli, 
BMPO 

Doug Pigman, 
Bend-La Pine 
Schools (BLS) 

Paul Dean, BLS 

Griffin Gilbert, 
Rooted Homes 

Bob Townsend, 
Cascade East 
Transit 

David Abbas, City 
of Bend 

Brian Potwin, 
Commute Options 

1:17 7. 2024 Statewide 
Congestion 
Overview 

Background 
The 2024 Statewide Congestion Overview 
document developed by Oregon Department of 
Transportation (ODOT) is a report designed to 
inform decision makers about the 
transportation system’s role in Oregon’s 
economic activity. It focuses on several areas: 
travel demand behavior, population growth, 
highway infrastructure, congestion, and system 
reliability.  

Attachments/Links 
Link to 2024 Statewide Congestion Report.  

Action Requested 
None. Information item. 

Chi Mai, ODOT 

1:45 8. Other Business Member Updates/Requests 
Time for board members to provide updates on 
current projects and planning efforts and 
request future meeting topics. 

Staff Updates 

Chair & Staff 

https://www.oregon.gov/odot/Planning/Documents/2024_Statewide_Congestion_Overview.pdf
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Time 

Item Information Presenters 

• BMPO messaging  

Next Meeting 
A special meeting of the BMPO Policy Board is 
scheduled for February 13, 2026, at 10:30 a.m. 

The next regular meeting of the BMPO Policy 
Board is scheduled for February 20, 2026, at 
12:00 p.m.  

1:55 9. Public Comment  Chair 

2:00 10. Adjourn  Chair 

 
 

 
Language Assistance Services & Accommodation Information for People with Disabilities 
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language 
assistance services are also available. Please contact Kelli Kennedy at kkennedy@bendoregon.gov or 
541-693-2122. Relay Users Dial 7-1-1. 

Servicios de asistencia lingüística e información sobre alojamiento para personas con discapacidad  
Puede obtener esta información en formatos alternativos como Braille, formato electrónico, etc. También disponemos de 
servicios gratuitos de asistencia lingüística. Póngase en contacto con Kelli Kennedy en kkennedy@bendoregon.gov o 541-
693-2122. Los usuarios del servicio de retransmisión deben marcar el 7-1-1. 

mailto:kkennedy@bendoregon.gov
mailto:kkennedy@bendoregon.gov
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