Core Area 2030 Strategic Investment Plan
Core Area Advisory Board 2026-2027 Work Plan

* Work on Financial Policy Updates — CAAB Submitted Recommendation - Issue
Summary

* Retail and Restaurant Market Analysis

* Develop Catalyst Site Map

* Administer the Core Area Revitalization Effort Program

* Advise onthe development of new development assistance program(s)

* Advise BURA on land acquisition strategy and property acquisition in the Core Area

* Incollaboration with Bend Central District business owners, advise BURA on Core
Area branding efforts

* Explore with local partners a potential investment summit to highlight investment
opportunities in the Core Area

* Support the establishment of an economic improvement district in the Core Area
* Make policy recommendations on adaptive reuse standards

* Make budget recommendations on Core Area TIF



