
CHILLWELL – CARE GRANT APPLICATION 

Project: Exterior Signage, East Patio Fence, and South Patio Gas Fire Pit 
Applicant: Easy Float Bend LLC dba ChillWell 
Property Address: 1484 NW Wall St, Suite 130, Bend, OR 97703 
Project Location: Wall St & Olney Ave — within the Core Area TIF District 
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2. Project Summary / Narrative 

ChillWell is applying for funding through the Core Area Revitalization Effort (CARE) Program 
to complete exterior improvements that will significantly enhance customer experience, 
visibility, and pedestrian engagement at our new location at 1484 NW Wall St, Suite 130. 

This project includes: 

• New exterior building signage (public-facing) 

• A permanent architectural fence around the east-facing patio 

• A commercial-grade gas fire pit on the south-facing patio 

These improvements transform currently underutilized frontage into activated, welcoming 
spaces, supporting the revitalization and walkability goals of the Core Area TIF Plan. 

 

3. Project Description 

Project Type 



Capital improvements to exterior frontage that include: 

• Illuminated exterior building signage 

• An architectural fence defining the east patio 

• A commercial gas fire pit with hardline installation on the south patio 

• Design, permitting, fabrication, and installation 

Purpose & Use 

These improvements directly enhance the safety, visibility, and usability of the site, 
including: 

Exterior signage 

• Improves visibility from Wall St and neighboring corridors 

• Helps draw pedestrian and vehicle traffic to a small-business anchor tenant 

East patio fencing 

• Defines a customer-safe, clearly designated outdoor zone 

• Provides privacy and visual structure 

• Improves aesthetic consistency for the building frontage 

South patio gas fire pit 

• Activates an underused frontage 

• Creates warmth and social gathering space 

• Offsets the removal of established trees and streetlamps that were there prior to the 
dedicated bike lane constructed on Olney.  

• Increases visibility during darker winter months and restore community warmth and 
aesthetics. 

Alignment With Core Area TIF Plan 

Principle A – A place to live, work, and play 

• Encourages positive pedestrian interaction and enhances the corridor aesthetic 

• Supports wellness, small business activity, and community gathering 

Principle F – Public investments catalyze private investment 



• This project directly contributes private capital to enhance a highly visible 
commercial node 

• Upgrades will increase taxable value and encourage neighboring businesses to 
reinvest 

Principle H – Sustainable & low-impact design 

• All improvements use durable, long-lived materials (10+ year life) 

• Fire pit uses clean-burning natural gas with low environmental impact 

Long-Term Impact 

• Enhances frontage with improvements designed to last well beyond 10 years 

• Improves customer traffic and overall vibrancy of the Olney & Wall St corridor 

• Increases the taxable assessed value of the premises 

• Catalyzes further revitalization on adjacent parcels 

Property Improvements in Past 5 Years 

No exterior improvements have been made to this portion of the property in the past five 
years. 

 

4. Project Timeline 

Anticipated Start: April 2025 
Design + Permitting: March –May 2026 
Fabrication: May–June 2026 
Fence Installation: March 2025 
Sign Installation: September 2024 
Fire Pit Installation: June 2026 
Full Completion: July 31, 2026 

Project will start within 6 months of the grant agreement and be completed well within the 
18-month window. 

 

5. Property Location 



Address: 1484 NW Wall St, Suite 130, Bend, OR 97703 
Zoning: Commercial — Within Core Area Tax Increment Finance Area 
Exposure: Public right-of-way facing Wall St & Portland Ave 

Applicant Type: Lessee with full authorization from property owner (letter can be provided 
upon request) 

Map: 
(Attach screenshot showing parcel within Core Area) 

 

6. Financial Information 

Revised Line-Item Budget 

Item Cost 

Exterior building sign – fabrication $10,285 

Exterior building sign – permit $410 

Architectural fencing – east patio $3,395 

Commercial exterior gas fire pit – unit $15,000 

Gas line trenching, pad, installation $3,800 

Design + permitting $3,200 

Total Estimated Project Cost $36,090 

 

Funding Sources (Updated) 

Matching rules: CAAB funds up to 50% of eligible project costs. 

Source Amount Status 

CARE Grant Request (50% of $36,090) $18,045 Requested 

ChillWell Owner Match $18,045 Secured 

 

Cost Basis / Estimation Method 



• Estimates obtained from local sign fabricators, fencing contractors, and gas/fire 
feature installers based on Q4 2025 market pricing. 

• Material costs reflect durable, long-lasting materials for 10+ year life. 

• All quotes and contractor information can be provided if requested. 

 

7. Project Feasibility & Readiness 

ChillWell is fully prepared to begin the project upon approval: 

• Contractors identified and available within the planned timeline 

• Financial match secured 

• Property owner authorization obtained 

• Project can begin within 6 months and be completed in under 4 months 

• Business owner has prior experience managing construction and TI projects, 
including recent improvements at previous location 

This reflects a high-readiness, low-risk capital improvement project aligned with the CARE 
program. 

 

8. Applicant Information 

Applicant: 
Bryan Messmer, Owner 
Easy Float Bend LLC (dba ChillWell) 
1484 NW Wall St, Suite 130 
Bend, OR 97703 

Business Overview: 
ChillWell is a wellness center offering float therapy, infrared sauna, and cold plunge 
experiences. Founded in 2018 and now newly relocated to NW Wall St, ChillWell serves 
local residents and visitors seeking restorative and health-supportive services. 

The move to Wall St represents a significant reinvestment into the Core Area, aligning with 
the City’s goals of building a vibrant, walkable commercial corridor. ChillWell has a long 
history of community engagement, operational reliability, and reinvestment in local 
infrastructure. 



 



Invoice
Date

1/30/2025

Invoice #

5301

Bill To

Bryan Messmer
Chillwell
1484 NW Wall St
bryan@chillwellbend.com
503.754.6929

Between the Boards

63386 Saddleback Dr
Bend, OR 97703
(541) 410-5859
CCB # 218590

P.O. No. Terms

Due upon completion

Project

Total

Balance Due
Payments/Credits

DescriptionQuantity Rate Amount

HORIZONTAL - LONG LENGTH BOARDS
58' -- 6' horizontal fence on metal posts wrapped with wood 
-- no cap
-- Middle 2x2 support trim
--Tight knot cedar--Long Lengths
-- Boards nailed to outside of posts

58 102.00 5,916.00

5 holes needed to be core drilled into slab
-- if you want to contract this out separately, Between the Boards will come and mark
the location and size needed prior to work being done

5 125.00 625.00

1 Wood framed man gate using heavy duty post,  latches and hinges
-- Footage of gate is included in fence total
-- size range 36"-42"

1 160.00 160.00

Between the Boards does not perform or subcontract for painting or staining 0.00 0.00

*Rock hammering or drilling if necessary
- $250 for equipment
- $100 per hour for labor

0.00 0.00
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Invoice
Date

1/30/2025

Invoice #

5301

Bill To

Bryan Messmer
Chillwell
1484 NW Wall St
bryan@chillwellbend.com
503.754.6929

Between the Boards

63386 Saddleback Dr
Bend, OR 97703
(541) 410-5859
CCB # 218590

P.O. No. Terms

Due upon completion

Project

Total

Balance Due
Payments/Credits

DescriptionQuantity Rate Amount

Price is good for 30 days from date of bid.
* Between the Boards reserves the right to make a price adjustment prior to work
starting and in consultation with homeowner in the event that material costs have
changed significantly.
* Prices are per foot - additions/reductions will be reflected in the final invoice. 
* Payment is due upon completion. For projects over $5000 or special order items, a
deposit of 1/2 of the total is due prior to work beginning or ordering materials.
*Homeowner is responsible for locating property pins or obtaining survey.
*Homeowner is responsible for obtaining approval from Homeowner's Association if
applicable and notifying neighbors of work being done.
* Homeowner responsible for moving or removing any landscaping (including
sprinklers) that are on the fence line. Sprinkler pipes should be a minimum of 10" away
from the fence to avoid damage.

We reserve the right to terminate the agreement, work, and/or contract.

Credit Cards accepted for an additional 3.58% fee.
Venmo accepted for an additional 1.9 + $0.10

0.00
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$6,701.00

$6,701.00

$0.00
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