
ACTION ITEM 
Completion 

Date Status 
On 

Track 
Work on Financial Policy Updates Dec-2026 0% Yes 
Retail and Restaurant Analysis Jul-2026 10% Yes 
Develop Catalyist Site Map Apr-2026 90% Yes 
Administer Core Area Revitalization Effort Program Dec-2026 On Going Yes 
Advise on Development Assistance Programs Jul-2026 10% Yes 
Advise on Land Acquisition Strategy Oct-2026 0% Yes 
Support Establishment of Economic Improvement District Aug-2026 50% Yes 
Policy Changes for Adaptative Reuse Jul-2027 0% Yes 
Make Budget Recommendation on Core Area TIF Jan-2027 0% Yes 

 


