


Agenda

Roll Call

Approval of September 30, 2025, Meeting Minutes

Procurement Program Update

Supplier Diversity Program Update

a) Outreach and Education

b) Partnership with Professional Business Development Group (PBDG)
c) Oregon Small Business Enterprises (OSBESs)

5. 15th and Ferguson Roundabout Construction Project
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Procurement
Program
Update

A brief overview of data from
the City’s procurement
program.




Procurement Types

Direct Award
(no competition

X required)
Depa“me“
eS
(\ag
o
Intermediate
(informal
competition)

P Formal
(Invitation to Bid /
Request for
Proposals)

Goods and

Services

Less Than
$25,000

$250,000
Or Less

More than
$250,000

Construction

Less Than
$25,000

$100,000
Or Less

More Than
$100,000
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Public Contracts Spend

Average Fiscal Years 23-25

Out-of-State $38,930,337

Oregon (except Bend) $64,757,432
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Public Contracts (FY 23-25)

QUANTITY OF DOLLAR AMOUNT OF
TRANSACTIONS TRANSACTIONS

251\ 71

$9,863,549

$71,536,162

m <$25,000 $25,000-250,000 = >$250,000 m <$25,000 $25,000-250,000 = >%$250,000
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Supplier
Diversity
Program

An update and discussion on
the supplier diversity program




Council Goal

OQOM\C P RO S pé:?
O /))_ " . . . .
¢ Implement a Supplier Diversity Program with
I I I a focus on outreach and education”
——
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Partnership with PBDG

Full Service Model

* Integrated vendor outreach, technical assistance,
and procurement consulting

* Focuses on expanding and preparing a larger
construction vendor pool

* Includes networking events and hands-on support
through bidding and performance

* Tests a comprehensive, end-to-end support model

CITY OF BEND



Oregon Small Business Enterprise (OSBE)

New State
certification

Eligibility
requirements:

* Located in Oregon

 Upto 50
employees

Under
revenue cap

CITY OF BEND




Draft Policy Framework

Direct Award (Under $25,000)

« OSBE-certified businesses will be used when available and capable

* Limited exemptions (e.g., travel, IT hardware/software, cooperative contracts)
Intermediate Procurements ($25,000 - 250,000)

* At least two OSBE-certified businesses invited when requesting quotes

* Potential preference for OSBE-certified businesses in informal solicitations*
Formal Procurements (Over $250,000)

* No price or evaluation preferences*

« Review requirements to reduce unnecessary barriers
 E.g. insurance, bonding, retainage, payment timing

CITY OF BEND



15th &
Ferguson

Discussion on expedited
procurement and right-of-way
acquisition for construction of
the 15t and Ferguson
Roundabout Project




Timeline

4/10
Today’'s meeting

Summer
Procurement and Supplier o
Diversity Update
A 8/01
OSBE Policy
Effective

~5/15
Discuss proposed
alternative delivery
project for WRF
Improvements

CITY OF BEND



Language Assistance Services & Accommodation Information for
People with Disabilities

Accommodation Information for People with Disabilities & Language Assistance Services

You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language

assistance services are also available. Please email accessibility@bendoregon.gov or call 541-693-2198.
Relay Users Dial 7-1-1. All requests are subject to vendor processing times and should be submitted 48-

72 hours in advance of events.

Servicios de asistencia lingiiistica e informacion sobre alojamiento para personas con discapacidad
Puede obtener esta informacidon en formatos alternativos como Braille, formato electronico, etc. También
disponemos de servicios gratuitos de asistencia linguistica. Pbngase en contacto en correo electronico
accessibility@bendoregon.gov o numero de teléfono 541-693-2198. Los usuarios del servicio de
retransmision deben marcar el 7-1-1. Por favor, envie sus solicitudes con 48-72 horas de antelacion al
evento; todas las solicitudes estan sujetas a los tiempos de procesamiento del proveedor.

CITY OF BEND
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Accessible Meeting Information

Accessible Meeting/Alternate Format Notification

This meeting/event location is accessible. Sign and other language interpreter service, assistive listening
devices, materials in alternate format such as Braille, large print, electronic formats, language translations
or any other accommodations are available upon advance request at no cost. Please email
accessibility@bendoregon.gov or call 541-693-2198. Relay Users Dial 7-1-1. All requests are subject to
vendor processing times and should be submitted 48-72 hours in advance of events.

Informacion sobre accesibilidad en reuniones

Hay accesibilidad disponible en esta reunion. Si se solicita con antelacion, se puede disponer de servicio
de intérprete de lengua de sefas, dispositivos de ayuda auditiva, materiales en formatos alternativos
como Braille, letra grande, formatos electrénicos o cualquier otro tipo de adaptacion. Pdngase en
contacto en correo electronico accessibility@bendoregon.gov o nimero de teléfono 541-693-2198. Los
usuarios del servicio de retransmisién deben marcar el 7-1-1. Por favor, envie sus solicitudes con 48-72
horas de antelacion al evento; todas las solicitudes estan sujetas a los tiempos de procesamiento del
proveedor.

CITY OF BEND
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