
PRIORITY
PRIORITY 1 — RETAIN, GROW & SUPPORT BUSINESSES (High Emphasis)

PRIORITY 2 — OVERSIGHT, ACCOUNTABILITY & REPORTING (High Emphasis)

PRIORITY 3 — INCLUSIVE ECONOMIC PROSPERITY

PRIORITY 4 — ECONOMIC RESILIENCY

PRIORITY 5 — GROWTH & ECONOMIC OPPORTUNITY

PRIORITY 6 — URBAN RENEWAL

WORKFORCE DEVELOPMENT — CROSS CUTTING PRIORITY



BEDAB Responsibilities
Lead business listening sessions
Advise on surveys and feedback
Evaluate permitting metrics
Recommend communication improvements
Track outcomes & alignment
Review partner work plans
Prepare annual BEDAB report
Monitor workforce housing policy

Provide recommendations for business support and grant programs
Identify procurement barriers
Advise on resilience planning
Identify supply chain vulnerabilities
Provide input on land use planning
Monitor employment land inventory
Review Juniper Ridge strategies
Review BURA investment strategies
Evaluate feasibility of catalytic projects
Identify workforce challenges
Provide employer insight on labor gaps
Advise on regional workforce alignment



City Staff Responsibilities
Conduct business surveys
Manage permitting process
Implement communication updates

Provide dashboards & data
Maintain performance metrics

Administer small-business grants and programs

Manage procurement systems

Develop resilience plans
Maintain risk data & systems
Lead long range planning
Conduct land inventory analysis
Implement development strategies
Prepare URA reports
Coordinate across departments
Maintain workforce data
Support workforce programs
Coordinate with regional/state partners
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