


Meeting Overview

* Roll Call
« Approval of Previous Minutes

Agenda
Public Comment
Committee Updates
Work Plan Discussion

Public Comment
Good of the Order
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Public Comment

Please use the ‘Raise Hand' function and you will be
called on.

If you are on the phone:
*9 to raise your hand
*6 to mute/unmute



Committee Updates
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Agenda

Work Plan Schedule

 Workflow Process

 Work Plan Considerations

Review Possible Work Plan Items
* Refer to Committee Ordinance 2555 6/3/26

Questions/ Comments
Final Work Plan Recommendations
Next Steps
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Work Plan Schedule

Q 5 Nov. Q TBD Dec. 2026 Q Mar 2027

TMAC Draft Workplan TMAC Meeting — Bond Council Work Plan Approval
focused, possible time for
Work Plan follow up

| 5 >
6th - New council oaths

TMAC Work Plan l 13th — Review goal setting

Request to COUHC'! Inputs . Council Goal Setting Retreat

Dec. 2026 o 6 Jan. 2027 O 1-2 Feb. 2027
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Workflow Process

* Work Plan — Council approves (est. March)

« Administrative Processes Charter Update (Jan. — March)
o Public Comments

« How does committee seek, receive, and respond/ create action from
feedback?

 Add to charter

o TMAC Requests to Staff/Council
« Committee coordinate with/ inform staff work or request smaller non-

work plan items
CITY OF BEND



Work Plan Task Buckets

Strategic planning/

policy TSP, CIP, ops
and maintenance

Education — safety,
travel behavior,
enforcement

Transportation
Standards

Other as requested

by Council or Staff

Work Plan Task Buckets from
Committee Charter

Continue GO Bond Role

Provide input and feedback
on standards and
education

Advise council on strategic
planning and policy

Recommend allowing time
for project reviews (other)

Provide input on projects
as requested
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Related Work in Progress

* Bike/ Ped Master Plan

» Bike/Ped Projects list for FY 27-29
» Capital Projects

* GO Bond Projects

* Microtransit Pilot
 Transportation Standards Update
* Traffic Safety Action Plan Update

Growth Plan Update/TSP

* |nitial work housing/land
use

» Separate committee; no
TMAC tasks now
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Work Plan Considerations

« Work effort matches meeting timeline
* Minimum quarterly
 Possible monthly
* Typically, 2 — 3 tasks of varying effort

 Proposed tasks have funding and staff allocation
 Transportation or Safety Plan Action Item

* Aligned with Council Goals

* Not review of every project or maintenance schedule
 Time for Go Bond and groups other committee updates
* Ordinance Focus Areas (next slide)

CITY OF BEND



TMAC Meeting
Timeline - example

il
|

December — Go Bond

February — Go Bond Biennium Finance Update/
Workflow Process

March — Work plan Scheduling/ Project Review

March — May — Possible Bike Ped 27-29 Project
Prioritization & Master Plan

Summer/ Fall — Possible transit fund prioritization/
Bike Ped Master plan/ Project Review

Quarterly Bond Updates and Input

CITY OF BEND



Discussion — Which Work Plan Tasks Prioritize?

Strategic pIannmg/ policy TSP, Educatlpn — safety, travel Transportation Standards
CIP, ops and maintenance behavior, enforcement

« Bike/Ped Project Prioritization? « TSAP Education priority? « Off Street Trail System

« Bike/Ped Master Plan? « Enforcement priority Requirements?

e Transit? « Public Engagement Work plan » Quick Build Safety Projects/
« CET Bond Funding « Travel Options priority? Standards?
« Micro Transit Pilot Next Steps  What else? * Context/Land Use Standards*
» Transit System pre TSP » Capacity Stds (Los vs 16 hr)?

(during housing) * Private Development Stds?
« TSAP Project priority? « What else?

« Next NSSP Project Selection
« Speed Mgt Policy
« What else?
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Next Steps

* Finalize work plan — submit by end of December 2026
* Another meeting?
 Council reviews and approves — Jan thru March 2027
* Next meeting
 December 10, 2026 (Council Chambers available)
* February?
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Public Comment

Please use the ‘Raise Hand' function and you will be
called on.

If you are on the phone:
*9 to raise your hand
*6 to mute/unmute



Language Assistance Services & Accommodation Information for
People with Disabilities

Accommodation Information for People with Disabilities & Language Assistance Services
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language
assistance services are also available. Please email accessibility@bendoregon.gov or call 541-693-2198.

Relay Users Dial 7-1-1. All requests are subject to vendor processing times and should be submitted 48-
72 hours in advance of events.

Servicios de asistencia lingiiistica e informacion sobre alojamiento para personas con discapacidad
Puede obtener esta informacidon en formatos alternativos como Braille, formato electronico, etc. También
disponemos de servicios gratuitos de asistencia linguistica. Pbngase en contacto en correo electrénico
accessibility@bendoregon.gov o nimero de teléfono 541-693-2198. Los usuarios del servicio de
retransmision deben marcar el 7-1-1. Por favor, envie sus solicitudes con 48-72 horas de antelacién al
evento; todas las solicitudes estan sujetas a los tiempos de procesamiento del proveedor.
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Accessible Meeting Information

Accessible Meeting/Alternate Format Notification

This meeting/event location is accessible. Sign and other language interpreter service, assistive listening
devices, materials in alternate format such as Braille, large print, electronic formats, language translations
or any other accommodations are available upon advance request at no cost. Please email
accessibility@bendoregon.gov or call 541-693-2198. Relay Users Dial 7-1-1. All requests are subject to
vendor processing times and should be submitted 48-72 hours in advance of events.

Informacion sobre accesibilidad en reuniones

Hay accesibilidad disponible en esta reunidn. Si se solicita con antelacidn, se puede disponer de servicio
de intérprete de lengua de sefas, dispositivos de ayuda auditiva, materiales en formatos alternativos
como Braille, letra grande, formatos electrénicos o cualquier otro tipo de adaptacion. Pongase en
contacto en correo electronico accessibility@bendoregon.gov o numero de teléfono 541-693-2198. Los
usuarios del servicio de retransmision deben marcar el 7-1-1. Por favor, envie sus solicitudes con 48-72

horas de antelacion al evento; todas las solicitudes estan sujetas a los tiempos de procesamiento del
proveedor.
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