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Meet our Board

David Burger

Greg Davis

Kenny DeCrans

Jaime Eder

Bryan Fix

Cortney Gibson

Soledad Haines

John Hanner

Quinn Hanson

Kenneth Lawson

Susan Lewis

Kimberli Munn

Cristy Rodriguez

Robbie Smith

Eric Strobel

Chad Young

K’Lynn Lane
Vice Chair

Dave Baiocchi
Chair

Wendy Jackson
Secretary/Treasurer



Meet the COWC

Kelly Simmelink  
Jefferson County  

Commissioner
Chair

Cris Patnode
Gilliam County

Judge
Co-Vice Chair

Mark Albertson  
Lake County  

Commissioner
Co-Vice Chair

Seth Crawford  
Crook County  
Commissioner

Tony Debone  
Deschutes County  
Commissioner

Ed Weathers  
Hood River County  
Commissioner

Derrick DeGroot
Klamath County
Commissioner

Joe Dabulskis  
Sherman County  
Judge

Jeff Justesen  
Wasco County  
Commissioner

Lynn Morley  
Wheeler County  
Judge



Meet the Operations Team

Jessica Fitzpatrick

Chief Operating  
Officer

Matthew Gorman

Chief Financial  
Officer

Matthew Koch

Senior Accounting  
Technician

Nickelle Haffey

Project  
Coordinator

Heather Ficht

Executive  
Director



Meet the Program Team

Jo Dancen

Youth Program  
Manager

Kristyn Fix

Business & Community  
Engagement Manager

Ashley Thunell

Adult Program  
Manager

Ryan Miller

Lake County  
Career Counselor

Teresa Cummings-
Weir

Director of Programs



WorkSource  
Oregon Centers

• Comprehensive, Affiliate, and  
Partner Access Sites

• Mobile WSO:
• COIC
• OED



Naomi’s Internship with Ember’s Bunny Rescue

• Work Readiness Training
• Paid internships
• Support services
• Skills, confidence, and career exposure for success
• GED prep, career guidance, credit recovery,  

postsecondary prep
• Attachment to employment or post secondary  

education
Serving youth ages 16-24,  

predominately those who are not in  
school or working.



Federal WIOA Funding

Oregon received $35.7M in WIOA Title I funding  
for July 1, 2026 - June 30, 2027



Purpose Funding

State Admin costs – 5% $1,785,011

Governor’s Reserve  
Funds or Statewide  

Activities Funds
$2,953,510

Rapid Response $1,655,953

Total $6,394,474

Federal WIOA Funding



Prosperity Programs



Industry &
Sector  

Engagement

Construction

Progress and
engagement
continues

BOLI approved  
pre-

apprenticeship in  
High school CTE  

programs

Strong private  
sector advocates:  
Pahlisch Homes,  
Hayden Homes,  

Sunwest

Central OR  
Consortium

re-launched in  
2025

Participation in  
regional health  

councils

Industry partner  
shout-outs: EC  
Works Board  

Members Wendy  
Jackson, Mosaic  

Medical, and  
Kimberli Munn, St.

Charles Health  
System

HealthcareBehavioral  
Health (COBHC)

Convened as  
sector partnership

Contracted Juniper  
Mountain to  

manage clinical  
service lines

Maintaining CEU  
trainings,  

supervision  
consultation,  
scholarships,  
supervision  

reimbursement,  
training platforms,  

and community  
didactics

Manufacturing

Partner with  
COCC’s Mfg  
Advisory Board

Bioscience  
emerging  
strongly in  
Bend

Wood  
Products and  
Food Mfg are  
more  
prevalent  
outside of  
Bend



Central Oregon Business Response Network



More information!
• Website – check out all the great resources for yourself.

• Impact Report – this is a great summary of all the great things our organization and  
provider network accomplished in Program Year 2025 (July 1, 2024-June 30, 2025) – it  
will be updated again in October to reflect 2026 accomplishments.

• Business Response Network – ECW convenes business facing partners in each sub-region  
to coordinate and better serve our business community.

• WorkSource Oregon Reentry – we started this statewide program at Deer Ridge and  
Warner Creek Correctional Institutions in our area – first WorkSource Centers sited  
inside state prisons. We secured $5M to take it statewide.

• Central Oregon Behavioral Health Consortium – professional development and support  
for licensure for newer behavioral health clinicians.

• Employee Advancement Grants – incumbent worker training funds for businesses will  
reopen in October 2026.
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Clare McGrady
Workforce Analyst / Economist
Crook, Deschutes, Gilliam, Hood River, Jefferson, Sherman,  
Wasco, and Wheeler County  
clare.m.mcgrady@employ.oregon.gov
(541)306-1645

mailto:clare.m.mcgrady@employ.oregon.gov




Heather Ficht  
Executive Director  

541-904-5070
heather@ecworks.org

Questions?

mailto:heather@ecworks.org


Ex-Officio Updates



Roundtable & Future 
Topics



Accessible Meeting Information

Accessible Meeting/Alternate Format Notification

This meeting/event location is accessible. Sign and other language interpreter service, assistive listening 
devices, materials in alternate format such as Braille, large print, electronic formats, language translations 
or any other accommodations are available upon advance request at no cost. Please email 
accessibility@bendoregon.gov or call 541-693-2198. Relay Users Dial 7-1-1. All requests are subject to 
vendor processing times and should be submitted 48-72 hours in advance of events.

Información sobre accesibilidad en reuniones

Hay accesibilidad disponible en esta reunión. Si se solicita con antelación, se puede disponer de servicio 
de intérprete de lengua de señas, dispositivos de ayuda auditiva, materiales en formatos alternativos 
como Braille, letra grande, formatos electrónicos o cualquier otro tipo de adaptación. Póngase en 
contacto en correo electrónico accessibility@bendoregon.gov o número de teléfono 541-693-2198. Los 
usuarios del servicio de retransmisión deben marcar el 7-1-1. Por favor, envíe sus solicitudes con 48-72 
horas de antelación al evento; todas las solicitudes están sujetas a los tiempos de procesamiento del 
proveedor.
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